. 184

May 8, 2007 -

Lori Harmon
- 6139 S. Cumulus Cir.
Salt Lake City, UT 84118

To Whom It May Concern:

T have used the K12 curiculum for the past year with three of my children, My children have
enjoyed learning and being challenged. I have instructed my children in our home for three
years with a growing family. I now have five children, the oldest of which is eleven and the

- youngest is eighteen months. It is a challenge to provide a consistent education program with
such a young family. K12 has provided a system which allows me to give them that consistent
education program. Each of my three children has made more progress this past year using K12
than either of the previous two years. We are excited about the creation of a virtual charter
school and plan on using K12 next year, _

SiJ_icerely,

Lon Harmon
801-792-5576
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It's a wonderful program and one we hope to continue throughout their school career.
Thank you,

Denise George
West Jordan, Utah
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Attachment 12
May 29, 2007
To Whom it may Concern:

I am a mother of 5 children, 4 of them school aged and luse k12 for all 4. We love thlS program and
have found it invaluable for the past school year.

In our family of varied learning abilities, | have a teenager who was convinced that he could never do

math and that he's "stupid”. Currently, with k12, he's been able to work at a pace that's comfortable for _

- him and he's gettirig 100 percent on his assessments. He now feels very confident in his ability to do

math. He has enjoyed learning more this year than any other year either at home or public schooled. The
computer format puts him in control of the pace of schocling. Some days he goes through several lessons -
and other days takes his full time for just one complicated lesson. But, either way, he is able to check his .
progress bar and see where he is still on track so he does not get discouraged. He enjoys being able to
check off each subject in his day and see how much he has left, _ .

I have a 6th grader who works at an 8th grade level. He was in the advanced program at school but it was
not advanced enough for him in some areas and was a bit oo advanced in other areas. He was able to
do advanced English through k12 and do math right on grade level. As a resuilt he has lost many of the
anxious habits he'd adopted at the end of last school year due to stress (biting hls shirts, being jittery) and
fooks forward to working on his school every day. With k12 he can work on his own and completes his
work quickly.

I have a 4th grader with high functioning autism, It has been sucha b!essing to have the k12 curriculum
with its inviting textbooks and colorful online pages. This really helps him to stay focused and wantto -
lean. At night | catch him sneaking up past bedtime to read his history book! He also works ahead of his
grade level in English and k12 allows him to maintain Interest instead of getting bored and distracted. The
flexibility of the lessons works well with his special needs.

My kindergartener was disappointed to find she was not attending public school this year. She changed
her mind, however, when her k12 supplies arrived. When she saw the math manipulatives, phonics tiles,
and language arts books she was anxious to begin school right away. She's been absolutely delighted
with the history program and has [earned muxch about geography.

As their mom/teacher | love how the program tracks what they have done and what they have left to do. |
like the flexibility of the subjects so | know they are not doing tasks they already understand. 1 like the
assessments that let me know they comprehended the subject we just leamed. | like that | can set their
schedule to sult our other commitments for the week {piano, sports, etc) and then check to make sure
they are still on track to ﬁnish for the school year. :

My favorite part is that the kids can work at their own level in each subject. We tried doing BYU
Independent Study for some of the junior high subjects. before we heard of k12 but they were too
advanced. With k12 my teens can work a grade above their level in the subjects they are strong in, and -
work at lower levels in subjects they struggle with. Other lnternet programs that are demgned specifically
for high schoolers do not offer that flexibility.

| had a new baby this year and do not think we would have completed as much school as we did if we
had not had k12. It enabled me to direct and teach the kids with one hand while feeding a baby with the
other. All of the planning was done for me and many of the lessons are self-directed right online.




181

Attachment 11
(Attachment I)

Waivers from State Board Rules

Becanse UVA will not be requmng a formal school facility, UVA is asking for a waiver from the
followmg Utah statutes and Utah State Board of Educatlon Rules:

(1) 53A-1a-507(9). Reqmrements for charter schools, . ' '

~(9) Beginning on July 1, 2007, a charter school shall submit any lease, lease-purchase
agreement, or other contract or agreement relating to the charter school's facilities or financing
the charter school facilities to its chartering entity for review and adwce prior to the charter
school entermg into the lease, agreement, or contract,

(2) R392-200 Design, Construction, Operation, Sanitation, and Safety of Schools

- Since the Utah Virtual Academy will only have an administrative facility which will be
occupied by administrative staff, the school is requesting a waiver from the requirements of this
rule which apply to school buildings occupied by students, teachers and administrators.

(3) Any mies requiring that property acqmsmon and construction be accomplished by a
particular date.
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Attachment A (cont’d)

I certify all information contained in this application is complete and accurate, realizing that any
misrepresentation could result in disqualification from the charter application process or revocation after-
award. | understand that incomplete applications will not be considered.

"The charter schoo! applicant acknowledges that it has read all Utah statutes regarding charter schools and
that, if approved, it is subject to and will ensure compliance with all relevant federal, state and local laws
and requirements. The charter school applicant acknowledges that, if approved to operate a charter
school, it must execute a charter contract with the Utah State Charter School Board within twelve months
of the date of approval of the charter by the Utah State Charter School Board and must begin providing
educational services within the timeframe outlined in the charter. Failure to do so may result in

revocation of the charter approval and, if apphcable termination of the contract and revocation of the
charter.,

Lori Harmon
Authorized Agent {please print) Signature of Authorized Agent _ Date

All information presented in this application becomes part of the charter contract and may_
be used for accountability purposes throughout the term of the charter contract
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Attachment B

UTAH VIRTUAL ACADEMY
[X] New School " [ } Converted Schaool _

Name of Proposed Charter School

Name of Applicant Applying for the Charter___ Utah Virtual Academy, Inc,
(This may be a public body, private persor, or private grganization.)

Authorized Agent for Applicant Lori Harmon
(This may be the individual applicant or an authorized member of the corporate board.) -

Authorized Agent Mailing Address 6139 So. Cumulus Circle

City__Salt Lake City State__Utah Zip___84118

" District school will be located NA ( Statemde] E-mail

loriubah@xmission.com :

Daytlme Phone (801) 955-1335 Fax

The governing body of a charter school is responsible for the policy de01310ns of the school.
Please indicate the makeup of this body below

Type of Member

(Ifknon:Ia?gme of Phone Number (examples: parent, business, | POsition on Board
application) : potental staﬂ)
Lori Harmon (801) 792-5576 Parent President
Lilian Mendoza | (801} 473-3768 Parent/Community Secretary
Dyer Advocate
Ken Anderson | {801) 377-0401 Business Treasurer
Bryan Quick (801) 571-5515 Compliance Officer | Member
TBD by Election | NA Parent to serve on Member
the Board on a
rotating basis
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Attachment B (cont’d)

FOUNDING MEMBERS OF UTAH VIRTUAL ACADEMY

Ken Anderson
. Kary Burns
Lilian Mendoza Dyer
Lori Harmon
Craig Johnson
Bryan Quick
Kim Smith
Teresa Wang
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Attachment C

At Utak Virtual Academy (UVA), we affer our students an effective, innovative learning environment
through a pioneering combination of technology and hands-on instruction. Students develop mastery of
Jundamental skills and ave provided additional in-depth learning experiences to help them discover and
.develop their specific talents and interests. Our passionate commitment to individualized instruction leads
us to reach all students at their own level, guiding each one to make real progress and to feel the joy of
learning and achicvement, both measured and intitive.

Utah Virtual Academy involves all stakeholders. - Parents, teachers, and administrators combme through
common collaberation points to identify individual studemt needs, plan to meet those needs, deliver
instructional services, and evaluate results. With personal responsibility as the cornerstone of our
academic program, we will continuously measure and report student achievement, verifying mastery of Utah
State Core standards and to help parents and their students to set and reach their own academic goals, all
leading to increased stakeholder satisfaction and authentic educational excellence.

39% | 39% | 39* | 39 { 39% | 39+ | 38% | 38* | 33 33* - | 38* | 38* 500+

Ultimate 39 9% 39+ 39 | 39 39+ 3g: | 38 | as¢ 38 | 38* [ 38* | 38+ 500*
Enrollment .

{The ber of stud kould be at maxinaun the enrollment that is being requested)

* NOTE: The actual numbers of students served by grade level will depend on actual
enrollment each school year. UVA is prepared to provide adequate staff and services for
all enrolled students. Because this is a virtual school which does not require a physical .
school building, there are no constraints on our ability to serve all enrolled students based
on physical facilities.

[X] Standard [ ] Extended School Year  Instructional Days 180

Start Date August 26, 2008

N

[ ] Alternative (please describe in 5 words or less)

Utah Virtual Academy—Final Application (2) Submitted 8.16.07



Beginning with the 2008-09 school year, the Utah Virtual Academy (UVA) will use a unique
combination of technology and hands-on instruction to provide an innovative virtual public
charter school model for up to 500 K-12 students throughout the state. Through powerful
stakeholder collaboration services and proven curriculum programs, the Academy will provide a
dynamic, effective, and individualized public charter school education to students who choose to
be (or must be) educated in a virtual setting. ' '

‘Students will raﬁge from the academically challenged to the academically gifted, including

students identified as having special needs as well as those in difficult to reach populations such
as homebound students. Al students, regardless of their competencies and situations, will
develop increased mastery of core disciplines and will develop their specific talents and interests,
preparing them for success in future academic endeavors. Notwithsianding the autonomy and
flexibility granted to develop and operate this innovative learning environment, the Utah Virtual

- Academy remains fully accountable to the Utah State Charter School Board for high academic
- performance and exemplary financial management and compliance. '

Utah Virtual Academy will operate as a Utah State Charter School Board sponsored charter
school with an administrative office in Salt Lake County. To prepare to develop the charter
application to be submitted to the Utah State Charter School Board, members of the UVA board
attended the mandatory training for all virtual charter school applicanis which was presented by

. the Utah State Office of Education (USOE) and CharterSTAR on May 2, 2007. The school will

be managed independently, governed by a Board of Directors, and will be accountable to the
Utah State Charter School Board through its charter school agreement and assurances. The K-12
curricwlum, a Learning Management System, Student Information System, and School
Management Services will be provided by K'?2 Utah L.L.C. (hereinafter referred to as K'? Utah),
a wholly owned subsidiary of K'* Inc., 2 leader in delivering virtual education products and
services that benefit more than 30,000 students in 23 states. Operational resources, including

* administrative staff, will be recommended by K'? Utah LL.C. The UVA board will be

responsible for hiring all school staff, including the school’s teachers. Administrative
appointments, contract renewals, and all vendor-supplied instructional programs, staff, and
services, including those provided by K'%, will be ratified by the UVA board and are subject to
evaluation, improvement, correction and possible replacement as per the service-leve
agreements to be entered into between UV A and its vendors. '

| The Utah Virtual Academy (UVA) mission is to offer students an cffective, innovative learning

environment through a pioneering combination of technology and hands-on instruction.
Students develop mastery of fundamental skills and are provided additional in-depth learning
experiences to help them discover and develop their specific talents and interests. This
passionate commitment to individualized instruction leads UVA stakeholders to reach all
students at their own level, guiding each one to make real progress and to feel the joy of learning
and achievement, both measured and intuitive. '
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Utah Virtnal Academy involves all stakeholders. Parents/coaches, certified teachers, and
administrators combine through commeon collaboration points to identify individual student
needs, plan to meet those needs, deliver instructional services, and to evaluate results. With
personal responsibility as the comerstone of the academic program, UVA will continuously
measure and report student achievement, verifying mastery of Utah State Core standards and to
help parents and their students to set and reach their own academic goals, all leading to increased
stakeholder satisfaction and authentic educational excellence.

The K'? organization is a national leader in curriculum -and virtual school management and a
major supplier of virtual charter school education programs. The quality of their courses,
learning management system, and school management services along with their track record of -
academic success have helped K' to become a preferred provider of elcmenta.ry middle, and
high school virtual education programs across the country. Students in urban areas such as
Chicago, Columbus, Cleveland, Denver, Los Angeles, and Philadelphia as well as in small cities
and ryra] areas across the country are successfully participating in this innovative model which is
equally well-suited to Utah. In seventeen statewide programs in operation and with additional
programs in the launch and plannmg phases, charter school boards, public school districts, and
state education agencies have all partnered with the K'Z organization to develop virtual education
programs which meet sponsor and state attendance, enrollment, academic, legal, and financial
requirements. At the federal level, these schools have also met NCLB, Title I, IDEA, and all
other accountability goals required of public schools. UVA is pleased to be partnering with this
well-established service provider.

The K" curriculum is a standards- and research-based, content-rich curriculum that meets or
exceeds the standards of the Utah State Core. All curricula are aligned to the Utah state core and
are based in the six subject areas of math, Language Auts, history, science, art and music.
Specifically, this academically rigorous curriculum integrates:

1. The K”® proprietary elementary, middle school and high school curriculum,
2. High school curriculum chosen fmm select third party providers utilizing an extensive
review and rating process.
3. Apex Learning high school AP courses, '
4. Power-Glide high school world language courses; and
5. Keystone high school Fine Art course.

All materials and technology are offered to students at no cost. Each student’s family is
provided with a computer on loan as well as print and other hands-on materials which are all
they need to access both the web-based and print lessons and assessments. Lessons are presented
in an engaging mix of print and multimedia to enhance the learning expenence and address
different learning styles. All learning is self-paced.

Students leam from state-licensed Utah Virtual Academy teachers who assist their students to

achieve mastery of academic objectives. They provide guidance, synchronous and asynchronous
instruction, and support throughout the learning process. Interaction with students and their
parents or assigned mentors takes place via email, telephone, regular face-to-face meetings or
through videoconference meetings or web-conferencing sessions. This allows for real-time
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instruction and assessment for individual or small groups of students. K-12 students will attend
virtual classroom sessions using Elfuminate Live!, which provides chat services, an interactive
whiteboard, Voice-Over IP (VOIP), and other features to further explore and discuss lesson
topics in real-time with teachers and fellow students. Teachers plan and supervise periodic
student. events including field wips and other opportunities to socialize and to develop social

Student achievement gains are continuously measured and securely reported to students, parents
or mentors, teachers, administrators, and the UVA Board of Trustees during the school year.
Diagnostic tests at the beginning of the year determine students’ current competency levels and
assist in determining placement in the K'2 math and Language Arts curricula. UVA students will
take lesson, unit, and semester assessments built into the K2 program and which are accessible
from either the X’ Online School or on paper. As a general rule, students will obfain a mastery
level of 80% or higher before they advance to the next lesson or unit. Students will submit work
samples to be included in their academic portfolios. Each semester, students will receive a mid- -
term report and an end-of-semester report card. - Parent-teacher conferences will be scheduled
twice each year. Students will fully participate in the Utah Performance and Assessment System
Jor Students (UPASS) at appropriate grade levels with the goal of meeting the Adequate Yearly
Progress (AYP) Requirements of No Child Left Behind. o '

K*’s Learning Management System and Student Information Systems consist of the following
- online components: '
¢ Online School (OLS)
Student Administration Management System (SAMS)
Enrollment Placement and Registration (EPR) system
K" Reports '
Customizations developed by or for UVA

All LMS and SIS components are integrated to allow sharing and transfer of data to create a
near-seamless management system. In addition, K'? utilizes a number of other web-based tools
to support the management functions provided by K'? Support and K'? School Services (e.g.
School Operating Manual, School Management Website, etc.). K> LMS and SIS are integrated -
with K'? courseware and are used in conjunction with the administration and management
services provided by K'? School Services. These integrated services provide UVA a high-
quality, comprehensive and cost-effective virtual education program. -
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The Utah Virtual Academy meets all seven purposes for Utah charter schools as outlined in 53A-
la-SO3

1. Continue to imprové student learning:

Virtual schools using K'*’s curriculum are among the highest-scoring virtual schools n the states
in which they are operated. For example

Ohio Virtual Academy (OHVA) maintains the #1 position of all 41 eSchools in the
state; OHV A has maintained that ranking for the 4th year in a row. '

Colorado Virtual Academy (COVA) had the highest percentage of students scoring in
the proficient and advanced range of any online school in the state for the third year in a
TOW. '

Wisconsin Virtual Academy (WIVA) students had the highest test scores of any state-
- wide virtual school in the state.

Florida Virtual Academy (FLVA) students outperformed the state and competition in
all grade levels and subjects tested for the fourth year in a row.

Pennsylvama Virtual Academy (PAVCS) now leads among the competltlve virtual
schools in the state that have served similar grade levels over the years from 2004 to
2006. . _

For the third year in a row, the Arkansas Virmal School (ARVS) demonstrated high
academic marks in math and literacy, surpassing the state average in most grades,
- making the K-8 public virtual school one of the top-scoring public schools in the state.

The following table outlines how schools operated by the K'2 orgamization performed against
Connections Academy (a major competitor) and other competitors.

NG competition in AR
AZVA A percentage of VA percentage of students scoring in
tudents scoring in the ¢ proficient and advanced range

ficient and advanced - [exceeded Arizona Distance Learning on
ge on the reading and tests administered in all subjects and |

th ATMS exceeded n all grade levels except grades 7 and 8
nnections Academy on 4| - '
f 8 tests administered.
CAVA AVA overall percentage lNo other noteworthy competition in CA
f students scoring in the :
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roficient and advanced
ge exceeded
_onnections--all subjects--
grade levels o ' .

COVA OV A percentage of OVA had the highest percentage of
tudents scoring in the tudents scoring in the proficient and
rofictent and advanced dvanced range of any online school in

ge exceeded ¢ state - every subject, and all grade -
onnections on all tests [levels except grade 4
administered in all subjects
and on all grade levels
FLVA LVA percentage of o other noteworthy competition in FL
es 4-8 students scoring :
in the proficient and
dvanced range on the
ading and math FCAT
xceeded Connections
: cademy .
[DVA = |IDVA percentage of VA percentage of students scoring in
- students scoring in the e proficient and advanced range
proficient and advanced  [|exceeded Idaho Distance Education
range exceeded Academy students’ scores on 9 of 16
onnections on all tests |tesis administered.
administered--all subjects--
all grade levels except
orade 5 _ . .
OCHVA  [OHVA percentage of [Maintains the #1 position of all 41
students scoring in the eSchools in the state; OHVA has
proficient and advanced aintained that ranking for the 4th year
range exceeded i & TOW
onnections on all tests '
administered --all subjects-| - -
all grade levels
PAVCS [PAVCS percentage of AVCS now leads among the
tudents scoring in the ompetitive virtual schools ir the state
roficient and advanced t have served similar grade levels
ge exceeded _ over the years from 2004 to 2006.
onnections on all tests . '
inistered in all subjects
d on all grade levels
WIVA A percentage of _
ents scoring inthe  [No other noteworthy competition in W1
roficient and advanced
ge exceeded "
onnections in all subjects
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d on all grade levels
xcept grade 5.

While many students who enter a K'2 Program are performing more than one year below grade
level, the longer they remain in the K2 program, the higher their academic achiévement. The
evidence points to the positive effect the K*2 program has on students over time. A summary of
achievement data from state assessment results through school year 2004-2005:

¢ Students enrolled in schools operated by the K!? orgamzatlon for two years or more out-
performed their district peers by an average of 8% in math and 27% in reading. _

¢ Students enrolled in schools operated by the K'? organization for one year or less under-
performed district students by an average of 10% in math but out-performed their peers
by an average of 10% in reading,

¢ Students enrolled in schools operated by the K'? organization two or more years scored
an average of 18% h1gher in math and 17% higher in reading than students enrolled in
- schools operated by the K'? organization one year or less.

s Students enrolled in a school operated by the K'? organization since kindergarten out-
performed new students on both the math and the reading third grade state tests. For most
students, this is the first time they are required to take a h1gh stakes test.

2. Encoumge the use of dzﬁ‘erent and innovative teaching method.s

The UVA academic program unites traditional leaming with cuttmg-edge technology. Lessons
are presented in an engaging mix of print and multimedia to enhance the learning experience and
~ are designed to address different learning styles. Accordingly, UVA’s curriculum is particularly
© well-suited to students requiring differentiated leammg experiences (such as glfted, at-risk, or
academically challenged children.)

UVA distinguishes itself from other schools not only by the quality of its academlcs but also by
the tools that are provided to help administer the program effectively to all students.

» Placement assessments given before the start of school help teachers select appropriate
course levels for each student. From the first day of the school year, each student leamns
content appropriate for his or her ability. :
Students can work at a pace and in groupings that are most effective for their learning.

The online school delivers daily teaching schedules that can organize the teaching day to
best suit the needs of both students and teachers. ' :
¢ All the instructional materials and technology for the school year are sent directly to the
student’s home. Students are provided with 2 computer and printer along with boxes of
- textbooks, workbooks, maps, math manipulatives, science supplies, CDs, and videos.

¢ Frequent assessments at the conclusion of lessons, units, and courses provide continual
feedback to students and reinforce the importance of personal responsibility.

¢ The electronic progress system allows the teacher to access student academic progress at .
the click of a button. This valuable diagnostic tool can reduce — or possibly eliminate — -
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the chances of students lagging behind and can heip identify possible learning issues
early. ' '

¢ To support learning, technology offers advantages that bring the topic to life in ways |

previously difficult to do. Audio and video animations within the electronic lessons
provide multi-sensory support to maximize learning opportunities for children.

At the election of the UVA board and in consultation with admjnjstrators; teachers, and parents,
additional extensions may be developed by or for UVA to enhance and customize the core
services provided by K'%. ' B

3. Create new professional opportunities for educators that allow them to participate in
designing and implementing the learning program: :

Teaching at a virtual school is significantly different from teaching in a traditional classroom.

With its emphasis on technology and customization, such opportunities, however, prove to be |

- irresistible to many teachers and result in large numbers of applicants. Some of the incentives to
teach in a virtual school include: '

Ability to work largely from home

Removal of pressure of classroom management from instructional duties

Significant adult contact : '

Exposure to a rich and rigorous curriculum

Family involvement in education S _

Personal benefits such as a subsidized high-speed internet connection and unlimited

long distance calling .

Professional development at Utah Virtual Academy begins with Intake Training for new
administrators and teachers and continues with Ongoing Professional Development for new and
experienced administrators and teachers, :

Intake Training (three weeks) o '
~ Intake training is designed with one goal in mind: that on day 1, teachers are ready to teach at

UVA, Each school year, virtual teachers undergo intake training that is based on an effective
model developed for K™ virtual academies and customized to meet the needs and goals of the-
UVA board. The professional development emphasizes the core philosophies shared by UVA
and K™ and the instructional techniques which are the foundation of UVA academics, including:
~the belief that content and skills mastery along with the development of individual talents are
shared primary goals. Professional development goals are aligned with this educational
philosophy and instructional technigues.

DW=

UVA'’s intake training will include coverage of the following topics:
' - » Philosophy and Instructional Technigues
Curriculum
Online School
The Job of a Virtual Teacher
Measuring Student Progress
Special Education
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Communication in a Virtual Sefting
Standardized Testing
Working at A Distance

~ The Virtual Community

New teacher training for teachers will be a multi-day, face-to-face event run in the first year by
K!? corporate teacher training staff and in subsequent years by Utah Virtual Academy
administrators. It is a three-week process each year. During the first week, teachers meet face-
to-face, covering topics included in the list above. During the second week, teachers work from
their home environments, practicing the skills learned in the first week including familiarizing
themselves with the tools of the K’ Online School such as lesson planning and tracking student
progress. In the final and third week, the teachers convene again as a group to review progress
made, successes, challenges, and to address questions raised. - :

Ongoing Professional Develogmént (monthly) ; '
- The responsibility for planning and providing ongoing professional development rests with the

Head of School (as ratified by the UVA board). UVA will submit its plan for professional
development requirements to K'? on a yearly basis and the plans will be reviewed and monitored
from the K'? organization’s home office. UVA professional development staff will attend virtual
meetings and periodic face-to-face gatherings to distribute information and to develop skills with
other K'? virtual academies.

Teachers enjoy the benefit of monthly face-to-face and online workshops which provide the
opportunity for sharing best practices and team building as well as hearing presentations from
curriculum experts. Topics covered will include assessment, technology, instructional strategies,
and content (e.g., K'? has developed professional development sessions around student and even
teacher misconceptions by subject.). An online real-time presentation tool, Elfuminate Live!, -
will be used to facilitate professional development. This tool allows professional development to
happen at a common time for everyone but eliminates travel costs in some cases as teachers can
log in, interact with each other, and view presentations in a collaborative online environment.

Adaptive instruction teachers, including ELL, special education, and gifted teachers, will be
included in all aspects of the UVA’s professional development. To develop effective IEPs and
other such leaming plans with appropriate content, instructional modifications, and measurable
goals, adaptive instruction teachers must possess knowledge of specific curriculum content as
well as intervention and adaptation points within the curriculum to successfully teach their
students. . In such situations, learing aciivities and assessments may require modification to
meet the terms of individual student learning plans. Accordingly, all adaptive instruction
teachers will become familiar with the full scope and sequence of the curriculum, the goals for
each child, and the ways they can best achieve success through content or -instructional
modification. : '
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4. Increase choice of learning opportuiiities for students:

Asa comprehensive solution, the X# Online School or “OLS” is unique among Learning
Management Systems commonly found in virtual education. The QLS isnota web-site, but an
- Interactive Internet-based application that is capable of hosting over 50, 000 concurrent users
each with their own individualized account. :

The OLS is multi-functional, serving a variety of purposes. The QLS allows stadents and
parents to access lesson guides, planning and scheduling tools, lesson content, assessments, and
to report attendance and progress. The OLS contains over 10,000 lessons for grades K-12,
designed by a team of education experts at significant cost. Each lesson mcludes

Objectives that are aligned with state standards -
Content that can be delivered with a variety of instructional strategies for students w1th an
array of learning modalities, and

Assessments to ensure mastery of the objectlves

Features of the OLS mclude

1. Over 10,000 lessons.

2. Real-time attendance tracking system

3. Real-time progress of lessons mastered.

4. Library of thousands of student guides, worksheets assessments, and parent guldes in
PDF format.

5. Imteractive lesson activities using Flash animation;,

6. Actual lessons (some lessons are online — others are offline using K'2 materials) '

7. School announcements. _

8. Tools that allow teachers and administrators to view student progress and attendance in a
vanety of automated reports designed to insure student accountability.

9. The K Community Chest, a secure websxte dedicated to providing information to

families.

10 A help section that mcludes

Audio-visual tutorial.
Course introductions and lesson guides.
Scope and sequencing.
Online encyclopedia. .
Frequently asked questmns .
Direct links to K'* Support Center.
Web-based feedback for parents/students.
- Hyper-links to educational websites that support instruction and enhance Ieammg
opportinities.
Automated username/password reminder

Pg rhe s o

sk w
.

By cotnbining the resources of K'? with individual student, parent, and teacher supplementatiori
along with future customizations (as allowed within the school’s policies and procedures), an

- array of choices are available directly to students to pursue learning opportumtxes commensurate .

with their academic goals.
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3. Establish new models of schools and new forms of accountability that emphasize
measurement of learning outcomes and the creation of innovative measurement tools.

The academic goals at UVA will be measured, monitored, and evaluated from the first day of
school and are updated continuously throughout each school year. In addition to state
standardized testing, the Utah Virtual Academy will assess student performance in the six core
subject areas: Language Arts, mathematics, science, history, social science, art, and music.
‘Additionally, UVA will assess academic progress in a choice of five foreign languages (French,
German, I_atm, Spanish and Chinese). '

The system is designed to determine how students are meeting the specific goals of the Utah
Virtual Academy curriculum. Because of UVA’s commitment to encouraging personal
responsibility in education, assessments are an integral part of the curriculum. Assessments help
the parent, teacher, and student to see that the student is achieving important learmning objectives
and to flag areas in which the student might need extra work. These assessments also help UVA
to improve the learning program by providing information on the effectiveness of instructional
activities. The assessment system consists of the following integrated pieces which are descnbed
in detail in Sectlon 10 of this application:

K-8

Placement tests

Supplemental online resources
Lesson assessments

Unit and semester assessments
Student portfolios

Report cards

* & & & & »

2

K'2 Course assessments .

" Apex Learning AP assessments
Power-Glide assessments

Keystone Fine Art assessments

Other 3®-party content provider assessments

ki

* & 2 & »

K'%'s learning management System reports real-time course completion status in the OLS
- progress screen. Teachers will enter the course completion status for each course at the end of
each semester on the written progress reports provided to districts, parents and students. K'*s
courseware is designed to allow students to proceed at their own pace after mas_tenng a lesson.
Cowrse grades may be marked as incomplete or mastered. Lesson mastery is commonly
. defined as completmg lesson assessments at 80% or above,

Utah Virtnal Academy will be compliant with Utah attendance requirements calling for a

minimum of 180 instructional days and 990 instructional hours. UVA certified teachers will
utilize a number of tools and strategies to determine whether or not a student has met daily
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attendance requirements and is engaged in instructional activities for sufficient time to complete
“high quality work and to meet expected achievement goals. Though listed separately below,
~ these tools and strategies are part of an inextricably linked process. From an accountability
perspective, UVA will employ such tools to confirm the validity of student work and the hours
of attendance as certified by each teacher. Among these tools and strategies are:

The OLS allows certified teachers to review daily lessons, assessments, ﬁme logged

- online, and attendance hours and minutes. Teachers use the OLS as a first step in secking

to validate both mastery and time-on-task. Each lesson has an estimated time for
completion as well as an assessment. Students will be awarded attendance hours if they -
can reasonably complete the proper number of lessons each day as well as demonstrate'
they have spent an appropriate time on each lesson.

K"s LMS has teacher modules available that assist teachers in determining whether
attendance has been entered or lessons completed over a modifiable period of time. As a
result, an instructor will see alert ﬂags when students have not recorded attendance over a
period of time. In addition, K'’s reporting functions currently include a login report
updated daily that provides data on student activity in the LMS.

K" recently developed another electronic tool — TeackerBooks — which tracks and reports
student learning patterns. On a monthly basis, teachers receive a “book” for each
student’s attendance and progress from the previous month. The book is a graphical
record of the student’s daily attendance and lesson completion for each course the student
is enrolled in. The book also graphically captures the paiterns of how the student attends
school and completes lessons, ensuring that students are on track.

Elluminate is a real-time online teaching tool that allows teachers to conduct one-on-one
or small group sessions with students. Teachers and students can see each others’ work
live and can speak throughout. These small group sessions help teachers better
understand whether or not a student is both completing his/her own work and mastering
it. Students whose work during Elfuminate sessions does not show mastery of their work
may not be awarded full attendance credit. :

Students will submit a.nd dlscuss work samples and assignments with their teachers at
regular conferences. Teachers are able to select which assignments to focus on so that for
the purposes of compliance and learning they can guarantee that students are doing their

‘own work. If a student has either not completed an assignment, or cannot explain the

basis of his/her assignment, the student will not receive attendance credit for this work.

‘Students will email written Work to their certified teachers regularly (especlally above

grade three). This work will be reviewed similar to work completed for their portfolio as '
well as the work evaluated during Elfuminate sessions. If student work is either
incomplete, does not reflect the recorded time-value, or does not show mastery, teachers
will not award ful] attendance credit.
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¢ Students will take regular unit assessments tied directly to the work they are completing.
Certified teachers will review these assessments and ensure that performance on web-
based daily assessments mirror student performance on unit assessments. Teachers can
conduct oral exams over the phone, administer assessments via Elfuminate or similar web-
conferencmg tool or in some instances administer assessments during face to face
meetings. K'’s LMS does require that a parent/guardian enter his/her username and
password in order for a student to begin an online assessment.

¢ Students will take all state and UVA mandated tests at each grade level in proctored
settings in accordance with state guidelines. In the first year, since many of these tests
are taken in the spring, the results of these tests will be used as a gauge for how effective
all of our other strategies for measuring academic gains and daily attendance have been.

¢ Academy Outings: All UVA outings will be supervised by UVA teachers who will
- monitor the behavior of students during the outings.

Using a.]I of these strategies, teachers will be able to complete and eertlfy attendance and
' acmevement records with a high degree of confidence.

‘6. Provide greater opportunities for parenta! involvement in management decisions at the
school level,

Direct parental and community member involvement is fundamental to the success of UVA.

¢ Parents and community members can hold a direct leadership position and influence
the management of the school by serving on the UVA Board of Trustees. The Board
sets policy and provides governance and oversight on UVA academic, extracurricular,
finance, personnel, daily operations, and legal matters.

» Parents who are not members of the Board of Trustees are actively encouraged to
attend Board and other UVA meetings and to participate on ad-hoc committees
appointed to address specific issunes.

o Parents can also participate in the Parent Advisory Group. The Parent Advisory

- Group is parent-driven and is recognized as the official voice of UVA parents. The -
group serves as a direct communication link between UVA families and the school
and is a resource for parents, both as a source of conveying school information to
families as well as relaying parental suggestions to school administration. The Board
will appoint the officers of the Parent Advisory Group in the first year the school is
open. Thereafter, the Parent Advisory Group will elect its own officers each year. A
designee of the Parent Advisory Group (as determined by an election of the parents)
will serve each year on the UVA Board as the elected parent representative required
by Administrative Rule R277-470(9). _

¢ Teachers will initiate regular conferences and conversations with parents about their
child’s progress and also about parents’ needs and coricerns about the operation of the
school. Parents are free to contact teachers, specialists, and other parents to solve

- problems, give feedback, or pass on ideas and insights to the school community.
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¢ The UVA website will have a moderated UVA online community discussion board to
. facilitate a constructive and interactive communication process.
¢ Parents will help us to contivmously evaluate the operation and governance of the
school both online and offline. UVA will survey parents online twice each year to
determine their satisfaction with their overall expertence. Criteria of the survey will
include the cumriculum, instruction, Online School System, administration, support,
quality and delivery of materials, working with the lessons, student progress, student
attitude towards learning, communication, and interaction with other UVA. students
and parents. Parents may supply critiques and/or endorsements regarding their -
experience at UVA,
¢ Throughout the school year, the principal, other administrators, and teachers will
account for contributions that parents and community members have made to the
~ operations and governance of the school and commumicate this to the Board of
Trustees and the school commumity through the school website, in print reports and in
 face-to-face meetings. New opportunities for parents and community members to
~ contribute will always be considered.

7. Expand public school choice in areas where schools have been identified for :mprowment,
corrective action or restructuring under the No Child Left behind Act.

In seventeen statewide programs in operation and additional programs in launch and plannmg
phases, charter school boards public school "districts, and state education agencies have
partnered with the K'? organization to develop virtual education programs which meet
attendance, enrollment, academic, legal, financial, and all other forms of compliance. At the.
federal level, these schools have also met NCLB, Title I, IDEA, and all other crucial aspects of
accountability required of all public schools. As UVA offers all technology and curriculum
resources at no charge as part of the program, those students in underserved areas have an equal
opportunity to participate as UVA students. Additionally, students who would otherwise have
challenges with transportation to/from a school of choice may participate at UVA free of the
potentially unworkabie encumbrance and cost of attending the school at a physical location.
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Utah Virtnal Academy Market Context

- In the United States, there were more than 500,000 enrollments in online courses in grades K-12
and more than one-third of public school districts offered some type of virtual education during -
the 2005-2006 school year (NACOL 2006). This represents a significant increase over the 2002-
2003 school year, when U.S. public school districts enrolled about 328,000 in K-12 virtual
education programs (NCES 2005-010). Virtual education is growing rapidly across the country
as more and more educators and policymakers “recognize the benefits of leaming unconstrained
by time and place.” (NACOL 2006) Virtual education is a solution to classroom overcrowding,
limited course offerings and increased differentiation as expressed in the seven purposes of
charter schools outlined in 53A-1a-503. Other benefits of virtual education inchude:

¢ Improving student learning statewide by providing equal access to a high quality
education for all students regardless of where they live

- Applying innovative teaching methods which accommodate different learmng styles;
increasing choice of learning opportunities for students
Unlimited access to the curriculum and instruction 24/7
Establishing a new public charter school model and new forms of accolmtabﬂlty using
mnovative and frequent measurement tools and assessments to measure student learning
outcomes
Meaningful student/educator/instructional coach parti‘cipation
Enhanced professional opportunities for teachers -

+ Providing greater opportunities for parental involvement in management declsmns at the

school level -

¢ Expanding public school choice especially in areas where schools have been identified

for improvement, corrective action or restructuring under the No Child Left Behind Act.

” & @ &

Virtual education is recognized by the U.S. Department of Education as a legitimate public
school option for parents when their children’s schools have not made Adequate Yearly
Progress. As of September 2006, 38 states had either state-led virtual education programs, laws
or policies allowing for virtual education, or both, Twenty-five states have established statewide
or state-led virtual schools and 18 states are home to a total of 147 virtual charter schools serving
over 65,000 students. Michigan is the first state to require high school students to take at least
one online course for graduation.

. Virtual Educaﬁon Market Trends in Utah

UVA’s preferred vendor, K'?, has provided virtual school curricutum and services to public
school districts in the state of Utah since 2004. In the academic year 2006-2007, K'? supplied
virtual curriculam and services to the school districts of Alpine, Davis, Iron, and
Washington counties. These programs began the academic year with a student enrollment of
approximately 1,000 full time students in kindergarten through eighth grade. Students
currently enrolled in current virtual school programs reside in 28 of Utah’s 29 counties.
K" has projected growth in a diverse student enrollment to between 1,400 and 1,500 students in
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these programs for the 2007-2008 school year which is a good indication of the potential
enrollment for UVA, Utah’s first statewide virtual charter school proposed for the 2008- 2009
school year.

Competiﬁve Advantage of the Utah Virtual Academy
Utah Virtual Academy wri]l.enjoy several competitive advanmgeé‘

1. ‘The experience gamed in working with school districts sponsoring virtual school
programs has assisted K' in acquiring local knowledge of the Utah education system,
testing reqwrements geography and state content standards which i is a clear competitive
advantage.

2.  Nationwide, the I<112 orgamzatlon is a leadmg operator of v1rtual education
programs provided by charter schools, school districts, and state agencies. X'? currently
serves over 30,000 students in 23 states in grades K-11 across the U.S. including
seventeen statewide virtual programs.  Additional programs are in the launch and
planning phases. In each of the 17 states where K'? has partnered with state or city-wide
public school eLearning programs, those programs are all the leaders in: academic
performance as measured by NCLB-mandated testing. Among the K'2 public school
partners are public charter school boards, large urban districts, state depa:tments of
education, and university-authorized programs. Below is a high-level overview of K'*’s
pubhc school partnerships, some of which eriginated in 2001:

17 Statewide Public Virtual Schools Using K
¢ Agora Cyber Charter School (Pennsylvania)

Arizona Virtual Academy
Arkansas Virtual School
California Virtual Academies
Colorado Virtual Academy
Florida Virtual Academy

Honors High Online of Wisconsin
Idaho Virtual Academy

Indiana Virtual Charter School
Lawrence Virtual School (Kansas)
Minnesota Virtual Academy

Utah Virtnal Academy

Ohio Virtual Academy
Pennsylvania Virtual Charter School
Utah Online Academies
Washington Virtual Academy
Wisconsin Virtual Academy
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3 City-Wide Public Virtoal Schools Using K12
*  Chicago Virtual Charter School -
e Texas Virtual Academy at Southwest {Houston, TX)
¢ Washington D.C. Community Academy Public Charter School Online (CAPCS
Online)

In addition to providing curriculum materials, K™ also hosts virtual school learning
management systems, student information systems, management services, and training
and professional development for teachers and administrators. UVA will have a
substantial competitive advantage over many charter and private schools which do not
have access to this integrated suite of services. These are areas of technical assistance for
charter schools which two studies commissioned by the 2006 Utah legislature identified
as being available to fewer that half of the charter schools surveyed.’

The K" organization provides education to students from diverse backgrounds: urban,
rural, special education, Title I, racial minorities, accelerated learners, medically
homebound, highly specialized focus students (e.g. actors and athletes), gifted and
advanced learners, and children at risk of academic failure for a variety of reasons.
While 75% of Utah charter schools physically reside in small communities or suburban
areas and draw their students from the less diverse populations of these areas, UVA will
draw students from all parts of Utah and will have a distinct competitive advantage in
enrolling a diverse student population. Students enroll in K'*s programs from public,
private and homeschool educational settings. UVA will also have a competitive
advantage in enrolling diverse students because transportation will not be a factor to
attendance. The reasons parents and students choose a K'? program are equally diverse,
including: parents seeking greater involvement in education, safety concerns, seeking
flexible educational settings, rigorous cigriculum, self-paced curmiculum, individualized .
attention, disciplinary reasons, social anxieties, health concerns, and many more.

Over the past six years the K'? organization has learned much from parents and students
through the user feedback feature of the OLS, web-based surveys, and direct interaction
between students, parents, teachers and administrators. They have incorporated the
lessons learned from the years of experience.into the content and delivery of the
K"curriculum, the design and features of the LMS, additions and revisions to systems
and logistic management, strategies for teacher -interactions with students, and
administrative management and accountability. With the UVA’s selection of K'* as its
primary provider, the Acadery gains a partner that will provide the children of the state
with an outstanding educational experience available online.

Virtual Schools

Virtual public schools combine the support and accountability of traditional

! http:/fwww.schools.autab. gov/PR/06CharterSchoolStudy pdf and
hitp:/fiwww. schools.utah. gov/PR/06CharterSchooiReport2. pdf
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public education with active involvement by a parent or other instructional coach.
Virtual schools utilize a powerful partnership between instructional coaches and
teachers in which children receive individual attention and a personalized course
of instruction. Qualified teachers manage the learning process and are responsible
for emsuring that students achieve mastery of leaming objectives. Teachers
provide instruction, guidance, and support to students, focusin% on students’
individual needs. Teachers monitor student progress through K'>’s interactive
lessons and daily assessments, and they work actively with students and
 instructional coaches to advance each child’s learning,

Working remotely, teachers: evaluate student work; develop progress reports;

collect student attendance records; make placement and promotion decisions;

administer state tests in a proctored setting; encourage and motivate students; help

students with remediation or emrichment; develop opportunities for parental

involvement; participate in regular professional development. sessions led by

- school administrators; modify lessons to fit students’ unique learning needs; and
. organize activities such as school outings, clubs, and events.

Parents or other instructional coaches help children learn at home using

- comprehensive educational materials provided by the school. K virtual
academies give parents/coaches working with students the oppertunity to
participate actively and meaningfully in the learning process. Parents/coaches
help students navigate through the lessons, record progress and attendance for
teacher review, and work with teachers to determine and overcome students’
learming difficulties. As younger students complete most of their work offline, the
early grades require a large amount of parental involvement and supervision. As
students get older, they begin to work more independently, but with continued
supervision. Parents are also encouraged to become involved in the school
community through parent groups and their children’s school outings, clubs, and
events.

All the instructional materials for the school year are sent directly to the student’s
home, including textbooks, workbooks, planning and progress tools, maps, math
and science supplies, CDs, videos, and more. Each family is provided a school
~computer and printer for use while the student is enrolled.. Students take frequent -
assessments as well as state exams in proctored settings to ensure accountability,

. Adapting Virtual Education to Traditionél Public School Classrooms -

‘In addition to providing virtual education services, the K'2 organization is also
working with traditional public schools to adapt the K'2 virtual school curricutum
and learning program for use in the traditional classroom setting. The K'2
organization -currently. provides classroom curriculum to schools in Arkansas,
Idaho, Illinois, Minnesota, Utah, New Jersey, New York, Pennsylvania, South
Carolina, and Tennessee, :
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3. The Utah education funding model favors virtual charter schools such as UVA
compared to district-sponsored distance  learning programs by providing local
replacement dollars to charter schools to attempt to bring their funding closer to parity
with traditional public schools which receive facilities funding through property tax
revenues. Local replacement funds will positively impact UVA student/teacher ratios,
administrative support, technology and curriculum resources for students and teachers, -

4. - As a public charter school, UVA will have a competitive advantage over other
virtual education programs by providing all instructional materials for the year at no cost,
including textbooks, workbooks, planning and progress tools, maps, math and science

. supplies, CDs, videos, and more. Each family is also loaned a school computer and

printer at no cost for use while the student is enrolled.

- Outreach Plan

‘The Board may contract with K12 Utah to provide student recruiting plans to recruit diverse
student populations, including minorities, from across the State of Utah. K'®’s inclusive efforts
in other states have helped to attract diverse student bodies by using a variety of marketing
techmques

UVA will use local and state reports and demographics fo idenﬁfy areas of low income
and English Language Learner (ELL) populations in urban and rural areas in the State.
UVA representatives will meet with community leaders, including those in minority and
low income areas, both urban and rural, to recruit students.

Information sessions open to interested families and the general public will be held in

communities throughout Utah and online. Information sessions will be advertised in
various print and electronic media. During these sessions, prospective patrons have the
opportunity to interact with the UVA curriculum, including lessons and materials, and
have questions answered. Enrollment forms and applications will be accepted at the -
information sessions. The same format is followed during the online sessions.

The school will establish a website and will use this as the primary mechanism to
communicate with interested families. | _

The school may establish a call center to provide information to prospective applicants.
The school may send direct mail to interested families.

UVA staff may participate in television, radio and newspaper interviews as necessary.
Enrollment applications for UVA will be available online as well as at UVA’s
administrative office. _

After initial enroilment is finalized, parents of students enrolled in UVA will be invited to

one of several parent orientation sessions that K'? Utah will conduct throughout the state.

At the onentatlon session, parents will meet the administrative staff, teachers, and K'?
Utah and K'? representatives. Sessions will be designed to inform parents about
navigating the program, technical support, lesson dehvery, effective communication,
school policies

K'? Utah will produce recruiting materials about the school’s mission, curriculum,
leadership, and the application process which are available in public places such as
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libraries.
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The oaly facility UVA needs is an administrative office w]:uch w1]1 be in Salt Lake County. The
projected timeline for school start up is relatively short because the facility needs are limited to
the office. By successfully managing the start-up phase of the school, UVA will ensure that the
school opens on time and in an orderly fashion.

Timeline for School Start Up

May 31, 2007 . Charter application submitted to Utah State Charter School Board
August 3, 2007 Utah State Board of Education approves charter
' ' Apply for 501(c)(3) status
- October 2007 Begin recruiting for administraiive positions

Develop marketing plan for enrollment
December 2007 - Begin search for administrative office space

- - Janmary 2008 Begin interviews for administrative positions
Sign lease for administrative office space
Develop state-specific enrollment process for students

February 2008 - Hire Head of School and Administrative Assistant/Registrar
- Move into administrative office space
Begin open recruiting of students
Host school Information Sessions around the state
Work to finalize budget
Set-up school accountmg software and chart of accounts

March 2008 - - Rollout Online Enrollment and Placement System
Begin enrolling students and adrinistering placement tests :
Hire Operations/Business staff and Special Education Managcr
Begin recruiting teachers |

April 2008 ~ Information Sessions and enrollment contimue
Hold teacher interviews
Begin hiring core teaching staff based on enrollment projections

June 2008 Hold lottery for enrollment seats, if needed
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Continue teacher hiring as warranted by enrollment numbers

July 2008 First week of staff development

: Board approves school policies and procedures
Teachers attend regional teacher training event
Begin shipments of computers and materials to students

August 2008 Finalize class lists and schedules
Continue teacher training and in-service
Prepare for opening day ceremony

August 26, 2008 UVA First Day of School.

Budget

- The projected operational budgets (Planning and Year 1, Year 2 and Year 3)
are attached to this application (see Attachment 1). The budgets follow the Charter School
Budget Template contained in the charter application and are aligned to the mission of the
school. Due to the nature of the virtual charter school, as mentioned above, the only UVA
facility is the administrative office which will be located in leased space.
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The person responsible for school finance for UVA will insure that accurate budget reports are
kept and that they will be presented to the Governing Board at monthly Board Meetings. Budget
- reports will include all revenue and expenditures. These monthly budget reports will be approved
in an open Board Meeting.

The President and Treasurer of the UVA Board and the UVA Head of School will be the on]y
individuals with signatory authority and will be responsible for authorizing all cash transactions.
Such items in amounts of $5,000 or more must be signed or authorized by two of these
individuals. The person respons1b1e for school finance will record all transactions in the General
Ledger.

Yearly independent annual audits will be completed to insure the accuracy of accounting
procedures.

The Utah Virtual Academy ensures that the person responsible for school finance will attend the
USOE School Finance & Statistics training regarding Minimum School Program and financial
reporting requirements prior to beginning work for the school.

The UVA Board adopted the following Purchasing Policies and Procedures at their meeting on
May 24, 2007 (see Attachment 2).

PURCHASING POLICIES AND PROCEDURES

The Utah Virtual Academy will follow accounting policies and procedures that comply with

generally accepted accounting principles (GAAP). Procurement of goods and services shall be

made by the person responsible for school finance/anthorized agent, in the best interest of the

school, upon considering the totality of the circumstances surrounding the procurement, which

may include but not be ]mnted to, price, quality, availability, timelines, reputation and prior
dealings.

The Utah Virtual Academy shall not purchase goods or services from any member of the
govemning board, an immediate family member of any member of the governing board nor from
any entity in which any member of the govening board or an immediate family member of a
governing board member may benefit from such a procurement, unless authorized by the
governing board after a full disclosure of the potential benefits, and after the consideration set
forth in paragraph 1 above. :

For purchases less than $2500, no quote will be required but pre-approval by the person
responsible for school finance and the Head of School will be required.

For purchases between $2500 and $S0,000, the Utah Virtual Academy will secure at Jeast three
quotations via phone, fax or email. Supporting documentation will be maintained for audit
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purposes. Pre-approval by the person responsible for school finance, Head of School and the
Board and or designee will be required.

Consistent with state law, all purchases or contracts greater than $50,000 will be negotiated
through a formal bid. All contracts will be awarded to the lowest, responsible, qualified bldder
as determined by the Board.

‘When formal bidding procedures are used, bids shall be advertised appropriately. Vendors sha]l
be invited to have their names placed on mailing lists to receive invitations to bid. When bid
specifications are prepared, bids will be mailed to all vendors who have indicated an interest in
bidding.

All bids must be submitted in sealed envelopes addressed to the Utah Virtal Academy and
attention to the person responsible for school finance and plainty marked with the name of the
bid.

Bids will be opened at the time and place specified and all bidders and other mterested persons
will be invited to be present

The Board reserves the right to re_]ect any or all bids and to accept that bid which appears to be in
the best inferest of the School. The Board reserves the right to waive any informality, or reject,
any and all bids or any part of any bid. Any bid may be withdrawn prior to the scheduled time
for the opening of bids. Any bid received after the time and dates specified will not be
considered

The bidder to whom the award is made may be required to enter into a written contract with the
Board of Trustees.

All contracts and major purchases of supplies, materials, equipment, and contractual services
above $50,000 shall be based, when possible, on at least three (3) competltlve bids.

LEASE AGREEMENTS
All lease agreements will be evidenced by a lease or sublease agreement approved by the Board
of Trustees and signed by the Board Chair. The agreement will identify all the terms and
conditions of the lease.
LEASING AND RENTING

Lease agreements may be negotiated by the School. Lease agreements will be competitively bid
as with any purchase. Leases in excess of $5000 per year will be approved by the Board of
Trustees.

Equipment which is furnished for School use by outside agencies on a rental or lease basis;
whether for a definite or indefinite period, will be covered by a purchase order. In case of leased
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- equipment, the school will clearly mark the requisition “lease agreement” and specify whether it

is a new or renewal lease. The same dollar limits apply as for all other purchases.
EMERGENCY PURCHASES

In case of emergency, the Head of School is authorized to purchase supplies that exceed the
$2,500 Limit but less than $10,000. By _
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Administrative .Pr'inciples

UVA's administrative policiés will be governed by principles of open and active participation.
UVA intends to comply with both the spmt and letter of Utah State Law in the administrative
process bemg open to all involved. ' :

UVA Board Memb‘ers" Responsibilities

The members of the UVA Board will have several roles and responsibilities mcludmg to:
¢ - Govern all aspects of school operation
Protect the legal interests of the Utah Virtual Academy
Determine and guide the school vision/mission
Set UVA board policy and bylaws
Demonstrate sound legal and ethical practlces and policies
Manage liabilities wisely
Define operational school policy
Oversee the administrative staff’s mplementanon of procedures consistent w1th those
policies
s Encourage positive external relations with the community, school districts, medla
neighbors, parents, and students
Hire UVA teachers
Approve UVA volunteers :
Monitor K'** performance under and in compliance with the terms of the services
agreement for educational, administrative, and technology services
Practice strategic planning
Ensure adequate resources and manage them effectively, including overseeing school
finances and purchases
Require that students participate in required assessments
‘Comply with district, state, and federal reporting requirements
e Assess UVA’s academic and operational performance

Election/Selection. of Board Members

Upon approval of the charter, the founding board of UVA, Inc. will become the Board of
Trustees for the new school and will operate in accordance with Robert’s Rules of Order as a
model for governing board meetings and proceedings. The board will be comprised of at least
five individuals. New board members will be recruited by posting the open positions on the
UVA website and may also advertise in newspapers serving the population across the state of
Utah. Referrals will also be accepted. Interested persons will submit their names and
applications which will be reviewed by the members of the board. Trustees (members) of the
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board will be elected by a majority vote of the Trustees then in office and are subject to the
approval of the Utah State Charter School Board. An elected designee of the Parent Advisory
Group will serve each year on the UVA Board as the elected parent representative required by
R277-470(9). Should the Parent Advisory Group fail to supply an adequate elected designee (as
determined by the board’s bylaws), the board will call for an election and the winner of the
election shall serve on the board for the balance of the current school year.

The UVA 'Boar:.l may appoint any person who, at its discretion, it believes will serve the interests
of the school faithfully and effectively. It is the Board’s goal that its members will represent a
broad diversity of expertise and interests including teachers, parents, community members and

* business leaders. The Founding Members who will become members of the Board of Trustees

have track records which demonstrate successful performance in education, business, and
commitment to the State of Utah and its communities. They bring expertise in charter schools,

- teaching, instructional coaching, technology, law, educational book publishing, bilingual

education, parenting, and volunteering. Please refer to their background information and
resumes (see Attachments F and G) which foretell the success they will have in designing and
governing the Utah Virtual Academy. '

The terms of initial board members will be staggéred, one-third serving one (1) year, one-third
serving two (2) years, and one-third serving three (3) years. Following the expiration of these
terms, the term of each Trustee shall be for three (3) years, except the term of any Trustee who is

- a parent of a child enrolled in UVA shall be one (1) year. Trustees may be reappointed to

additional 3 year terms at the sole election of the board and in accordance with the board’s

. bylaws. 3

The Board will elect members to fill the following positions on the board: President, Vice
President, Secretary, and Treasurer. Each officer serves at the pleasure of the Board, holding
office until resignation, removal or disqualification from service, or until his or her successor is
elected. S : '

" Board President: Sets the agenda, presides over meetings, appoints committees, signs legal
documents and may chair a committee as needed.

Board Vice President: Performs duties of the Board President if the President is absent or
disabled, coordinates meeting agendas and chairs committees as needed.

Board Secretary: writes and distributes meeting agendas to other board members, posts
public meeting notices, keeps minutes and attests to legal documents.

Board Treasurer: oversees the management of money received or disbursed, countersigns

disbursements with the Board President and Head of School, submits monthiy annual
financial reports to stakeholders, submits an annual budget and ensures adequate control.
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Administrators and Teachers

K" Utah will employ the administrative staff necessary to provide the educational products and
services as agreed to by K'? Utah and UVA in the services agreement such as the Head of School
(HOS) and other potential positions such as the Operations/Business Manager, Special Education
Manager, Technology Manager, and Administrative Assistant/Registrar. UVA administrative
staff will manage the academy, handling all day-to-day academic, operational, and management
issues. They will be certified administrators with leadership experience as school principals or
school leaders. Staff will be expected to demonstrate expertise in curriculum, instruction,
assessment, finance, facilities, business management, governance and administration. - The UVA
administrative staff will be structured based on the academy’s education program and projected
enroliment. : ' :

"~ Head of School ' : '
The Head of School (HOS) will be responsible for managing the school’s day-to-day
operations. The HOS will be the principal administrator for the school, and will be
guided by the policies defined by the Board of Trustees. The HOS will be the key role
model for the school and will be the example to follow in upholding school values and
standards at all times.

Responsibilities include:

e Promotion and oversight of UVA school curriculum and student services
Provision of policy recommendations to the Board of Trustees

Oversight of school finances

Spokesperson for the UVA

Supervision of school personnel reporting to the Board of Trustees

Unless otherwise agreed in writing by X'? Utah and UVA, UVA teachers will be employees of
the Academy. The UVA Board of Trustees will hire teachers for UVA who are experienced
educators and highly qualified as defined by the No Child Left Behind Act of 2001 as ouilined in
R277-510. UVA hiring policies will govern the hiring of teachers. They will have a Bachelor’s
or higher degree, holding an appropriate license with areas of concentration and endorsements as
outlined in R277-520(3). Each teacher will also demonstrate technological competency via a
technology skills test prior to employment. Depending on the students enrolled, teachers and
other staff with bilingual skills will be recruited and hired. The facuity will include regular and
special education teachers at the elementary, middle, and high school levels.

Parent Advisory Group

The Parent Advisory Group is comprised of parents whose children are regiétercd to attend the
school. The Parent Advisory Group will be parent-driven and recognized as the official voice of
UVA parents.

The Parent Advisory Group will serve as a direct communication link between UVA families
and the school and is a resource for parents, both as a source of disseminating school information
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to families and relaying parental concerns to school admlmstratlon and taking an active part in
school leadership. UVA will offer an extensive network of communication tools designed to
connect parents and children to both the school community and to each other,’

Responsibilities of the members of the Parent Advisory Group include:
Serve on advisory or decision making committees
Increase financial resources available to the school _
~ Participate in information sharing strategies - calling parents, newsletters, etc.
Coordinate volunteers for field trips, etc.

Lead or participate in an enhancement subject - art, physmal movement computers,
music, ete. _

Extend leaming by helping to arrange experiences in the oommumty
e . Coordinate volunteers for field trips, etc.
Organizing elections to ﬁl.l vacancies on the Parent Adwsory Group

. » & & »

As a collaborating organization, the UVA board shall approve Parent Advisory Group bylaws
and shall approve (either directly or through the Administrator) any activities utilizing school-
owned or school-managed resources.

Stadent Council

The Student Council wz.ll be open to all grades 6-12 students of UVA. At the beginning of the
school year, members of the Student Council will elect one representative from each of grades 6-
12. These representatives will meet once a month online synchronously with a coordinator who
1s a member of the Parent Advisory Group. The Board of Trustees will appoint this coordinator
each year. The student council will be directed by the Head of School and may be asked to
fulfill specific asszgnments to assist the coordinator. :

Compliance with R277 - 470(9)

R277 — 470(9) requires a charter school to involve parents of students attending the school in the
management of the school. Beginning in the 2007-2008 school year, all charter schools must -
have at least one elected parent representative chosen by and from parents of current students to
serve on a rotating basis as a voting member on the charter school’s governing board with
additional parents of students currently attending the charter school totaling a minimum of
twenty-five percent of the governing board.

UVA will comply with R277 — 470(9) in two ways:

e The Founding Board, which will become the Board of Utah Virtual Academy, is
comprised of seven members, three (43%) of whom are parents of students who plan to
enroll in UVA. The Board will maintain a minimum parent membership on the Board of
25%.
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® The Board will appoint the officers of the Parent Advisory Group in the first year the
' school is open. Thereafter, the Parent Advisory Group will elect its own officers each
year. o
* An open election, supervised by the Parent Advisory Group, shall take place to elect the
' parent designee to the Board. Prior to accepting their seat on the board, the designee
must agree to abide by all board bylaws and must sign a statement recognizing the legal
responsibilities and liabilities incurred in accepting the position.
Should the Parent Advisory Group fail to provide an adequate elected member (as
determined by the UVA Board of Trustee’s bylaws), the UVA Board shall call for an
election and the winner, upon formally accepting the seat as mentioned in the previous
paragraph and as formalized in UVA Board bylaws, shall sit on the board for the balance
of the current school year, :
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Organizational Flow Chart

The organizational flow chart reflects both the flow of information to and from the stakeholders
(board, administration, teachers, parents/instructional coaches, and students) and the
management structure of the school. The chart is a graphic depiction of the narrative information
provided in the application. _
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Please see Attachment ¥ (Background Information) and Atta_chment G (Affidavit, Disclosure,
and Consent for Background Check and Resumes) for the UVA Board Members.

The resumes of the Founding Board members describe significant experience of these
individuals with a wide array of nonprofit organizetions such as nonprofit educational
associations, school councils, parent/teacher orgamizations, Cub Scouts, Boy Scouts, youth
church and sports programs, church leadership organizations, and a condominium homeowners’
association. These experienced individuals bring with them a wealth of non-profit experience
and inspire confidence in their ability to successfully oversee the operation of the UVA as a non-

profit organization.

Utah Virtual Academy—Final Application (2) Submitted 8.16.07




38

Pléase see Attachment 5 for the UVA Articles of Incorporation and the approved minutes of the

UVA public Board meetmg on May 29, 2007, at Whlch meeting the Articles of Incorporatlon
were adopted.
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The Utah Virtual Academy (UVA) will utilize the K'? curriculum and learning management
system for its educational program. The K'? curriculum is a standards- and research-based,
content-rich curriculum that meets or exceeds the Utah state standards in six subject areas (math,
Language Arts, history, science, art and music). The rigorous curriculum, is a combination of:

1. The K'*® proprietary elementary, middle school and high school curriculum,
2. High school curriculum chosen from select third party providers utilizing an extensive

' review and rating process. ' '
3. Apex Learning high school AP courses,
4. Power-Glide high school world language courses; and
5. Keystone high school Fine Art course. .

Students will log in to the program via a specially designed UVA website and view their daily
lessons and courses, which will involve a mix of both online lessons through K'*'s Online
School, and offline work using books, workbooks, a phonics program, math manipulatives,
science and musical equipment, and more as appropriate to their grade level. All materials will
be shipped directly to the family of every student enrolled in the school. Lessons have teaching
components, practice components, assessments, and optional challenge opportunities. The
flexible, self-paced nature of the program means that some students can dig deeply into the rich
curriculum, while students having difficulty can spend more time attaining mastery. The K'*-
developed lesson plans and curriculum-based assessments gnarantee consistent quality access for
all students.

K'»s K-8 PROGRAM
Shaping the K-8 Core

K™ is the nation’s leader in developing web-based core academic programs. The backbone of
K'? is a standards-based, traditional education program developed under the guidance of John
Holdren, former Vice President and Director of Research and Publications at the Core
Knowledge Foundation, and a co-editor of the Core Knowledge Series (What Your First
[Second, etc.] Grader Needs to Know). Working with distinguished scholars and educators,
content specialists, graphic designers, and teams built around each subject, K'? has developed an .
educational program  that is not only content-rich but is also effective and engaging. The
following convictions, on which the program is based, reflect the collective research of K'*'s
advisors, as well as K'*’s management, and the teachers, parents/other responsible adults, and
students we will work with every day. _
- e A rich stimulating environment is critical. Children are naturally curious and
receptive, especially when provided with many opportunities to explore, question,
practice, read, write, think, and make things.
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& Rich academic content is crucial to children. It is important to build a foundation for

lifelong leaming by providing broad and deep knowledge in language arts, math,
science, and history, as well as in visval arts and music.

¢ Children must learn essential skills. Reading, writing, measuring calculating, logical
thinking, questioning, and analysis empower children to explore the world with
confidence and thoughtfulness.

¢ Children should be introduced to humankind’s legacies. Different cultures
throughout history have created a rich legacy of knowledge and experience that
creates our common culture as human beings.

¢ High quality teachers make a crucial difference in children’s lives, K'%’s professwnal
development model is centered upon providing teachers with the resources, time, and
training to excel in their classrooms.

Developing the K-8 Core

UVA will use the complete K'* curriculum program which provides lessons for evefy subject,
for every school day, for the entire school year. The curriculum program includes:

Mathematics: Through daily practice, review, and application, the K'2 curriculum builds
a solid early foundation in both facts and concepts. Students will develop a high degree
of mathematical literacy and qualitative proficiency.

Language Arts: The language arts program, developed and reviewed by nationally
renowned experts, stresses early mastery of decoding skills through a systematic,
phonics-based curriculum, complemented by a generous exposure to stories, myths,
fables, and poems from many cultures, many of which communicate models of
exemplary virtues. The program places a strong emphasis on the basic building blocks of
good communication through writing, spelling, grammar, and composition. Recognizing
the primacy of language skills in the early grades, the program places great emphasis on
the skills, rewards, and joys of reading and writing and on the importance of great
literature,

History, Geography, and Civics: Beginning in the primary g;rades, we offer a
chronological study of History, complemented by integrated lessons in Geography and

- Civics. This approach is designed to provide students with a coherent and connected _

sense of the past—and our relation to it.

Science: K'*’s science program, reviewed by a Nobel laurcate, balances hands-on
mmvestigation and experimentation with a systematic approach to learning key scientific
concepts. Based upon a classroom-tested program, our science curriculum integrates
Physical Science, Life Sciences, Earth Sciences, and Investigations and Experimentation
each year. Students are introduced to critical and creative thinking through the lens of the
scientific method.

Art: The art program offers enriching lessons that focus on doing, looking, and knowing.

Doing: Students draw, paint, glue, build, mold with clay, and more to develop artistic
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technique (and fine motor skills). They also create artwork for the sheer joy of it
Looking: Students spend time learning to look at and talk about works of art. Students
leam to recognize artistic techniques and elements of design, express informed opinions
about specific pieces, and develop an appreciation for great works of art. Knowing:
Students are infroduced 1o the blographws and styles of great artists as well as their place'
within the h1story of art.

e Music: The music program provides a comprehensivc array of activities for musical -
enjoyment and enrichment with an emphasis on singing traditional songs from various
cultures, learning basic elements of music, and becoming familiar with great works and -
CoOmposers.

Please refer to Attachment 6 for the c.omplete list 6f elementary and middle schobl courses.

UVA will employ a team teaching approach with licensed teachers, students, and parents/other
responsible adults involved in the instructional process. Licensed teachers will oversee the
- learning of each child in their class by assigning lessons, reviewing each student’s work for
quality, accuracy, and understanding; accessing their online academic records (including daily
lessons and assessments); and communicating with the parent (or other responsible adult) on a
regular basis via email, phone, during real-time sessions using applications such as Eﬂuminaxe, at
parent-teacher conferences, and through home visits. Teachers will be available daily via phone
or e-mail when students (or adults) have technical or curriculum questions, and will also grade
student work, deliver report cards, and track and record student progress/attendance.
Parents/other responsible adults will play the role of instructional coaches who guide students
through the instructional program on a daily basis and help ensure that students are learning.

The K" curriculum is performance-based. Students complete a short assessment at the end of
each lesson. In order for students to demonstrate mastery, they must generally score 80% or
higher on the lesson assessment. If a lesson is not mastered, students will have the opportunity
to retake the lesson until mastery is obtained. If a lesson is not mastered, the following
instructional support may be provided to help the student achieve mastery:

K “curriculum lesson modification. Each lesson contains additional web resources and
supplemental materials to assist the parent/other responsible adult with his/her
instruction.

e Direct teacher instruction. Each Utah Virtual Academy teacher can come to the student’s
home or meet at a nearby location to provide direct instruction to the student when

necessary.

K% HIGH SCHOOL

The K'? high school model is an engaging asynchronous learning model allowing students to
work on their lessons according to their own daily schedule and pace. There are no bell
schedules. If a lesson takes a student 25 minutes or 2 hours it doesn’t matter. Students can take
extra time in a lesson as needed. '
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* Occasionally, teachers and schools will provide synchronous — or J/ive, real-time sessions.

Sessions are aimed at re-teaching and remediation when students struggle with the asynchronous
online lessons. These sessions may be in the form of office. hours, where students can drop in
and ask questions — one-on-one or small-group tutoring sessions, or small group re-teaching of
difficult topics. Elluminate is also used to allow students to socialize and make friends through
activities like Chess Club guest speakers, and peer mentoring.

~ Students can choose from many courses that consist of multiple units, lessons and activities that

instruct, provide practice to, and evaluate students. Within these courses, students complete
assignments, lessons, assignments, and assessments that teachers post to their course calendar.
Students submit assignments to teachers on or before the due dates posted on the calendar. Once
teachers grade and return assignments to stadents, they read the feedback listed from their
teachers. Teachers are available in online discussions or during live office hours. They can also
get help during optional live sessions or by watching recordings of these sessions. Students
always know where they are in a course and how they are doing, and can continually monitor
their progress. Most of all, students partner with teachers and other staff — being actively

~engaged and committed as a learner and student of UVA’s high school.

Unlike many online schools, K" high school prograims offer a seamless and integrated option for
students and their parents, where all of the major tools for success are available right there m the
learning management system.

+ - Single login at the UVA websﬂe — no need to remember several usernames and
passwords.

* Home page announcements & school info to keep both students and parents abreast of
important information.

* A single calendar that keeps track of all of a student’s lessons and 3331gnments makes
time management a breeze. .

*+ Online Groups and organizations help students to make friends and to explore their
‘interests.
+ K" high school programs also have access to Elluminate — a great tool that allows for
. live real-time synchronous sessions with teachers and other students. o
* Accurate online grade book tools allow students and parents to check on course progress
: anytime — day or night. -
~ » Student Guides in K'*-created courses guide students step-by-step through lessons and
help teach effective note-taking and study skills. Worksheets provide extra skill-building
practice for students.

* Mentor Guides in K'’-created courses provide “in-roads” into student learning for
mentors. At a glance, parents can know exactly what a student should be learning in their
current unit and lesson. _

* Many courses make use of offline materials — many provided by K'? — that enhance
learning and make offline studying easier.

-+ Threaded discussions are used in many courses to help students leamn ﬁ'om each other and
to form a community of leamers in a class. :
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Courses use visualizations to make absiract concepts and complex ideas more accessible for
students. K'? employs a variety of techniques to explain these concepts in a media-rich
environment through: ' _

* Animations - unzip strands of DNA, and reconstruct them to understand how proteins

work together. :

* Illustrations — view the systems of the human body layer by layer and see how they build
upon each other, _ : .

+ Simulations — Understand how density and mass have an effect on the buoyancy of an
object. '

*  Games - test your knowledge of the cold war in a timed trivia game.

 Photography — See the Taj Majal up close and personal.

* Video — Famous speeches that happened before you were bom.,
- These interactive pieces engage the students in ways that print or traditional ¢lassroom materials
can’t. ' : '

Who teaches and supports the students?

Students are served — in every course — by subject-specific, certified teachers who are experts in-
their field of study and in the most effective online instructional techniques. This means that
students taking 5 or 6 courses will most likely have 5-6 different teachers — one for each subject.
It is the teacher’s personal responsibility to ensure the academic success of each individual
student in their class. They engage students in the coursework and continually motivate them,
- monitor student progress in the course, as well as grading and providing instructional feedback
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-on assignménts. Students learn from this feedback and then revise their efforts for future
assignments. They set the pace of the course through defining daily assignments and setting due
dates, and support students through the use of asynchronous and synchronous methods.

Mentors are usually parents or guardians but can be any caring adult that the parent or guardian
assigns to serve as the ‘eyes and ears’ and who work in conjunction with the teacher to ensure
student success. They are responsible for confirming;

+ Materials and equipment are received

Computer equipment is working and reliable

 There is constant connectivity to the Internet

* Students are completing their daily assignments

+ Students are submitting all required assignments to teachers on or before the due date

< Encourage and motivate students daily

+ Check for student understanding of their coursework
Mentors also wotk directly with teachers when support is needed in the home to ensure student
success.

Instructional Coordinators monitor students’ overall academic ‘health’ and attendance. They
effectively “tie together” the students’ educational experience at the school. They generally
follow students from grade to grade, and are responsible for building the school’s student
community which is connected to a larger National Student Body of students at other K*? virtual
academies nationwide. They also serve as the instructors in orientation courses, and ensure that
students are ready to leamn and to succeed in the UVA high school program. In addition, they
serve as an important administrative resource — helping to pull together teachers and mentors for
conferences when students need help.

Guidance Counselors assist stadents in the transition from Middle School to High School. They

also assist students in selecting the correct pathway through high school, and to draft their post-
- graduation plans. Counselors are also crucial in that they assist students with non-academic

issues related to social, emotional, or cognitive development and personal health and safety.

~ For students with exceptional needs, Special Education teachers develop student IEPs, monitor
progress toward IEP goals, and conduct annual reviews of IEPs. They partner with general
education teachers in co-teaching activities that support special needs students learning. They
provide suggestions/gnidance to the regular education teacher on accommodations to be made to
lessons or provide them directly to the students. They also support parents of the student to help
them better support the child in the home learning environment. Our school’s Special Education
department also ensures — where appropriate and applicable — the delivery of other services to
support students. See Section 10 about Special Education for further details on programming.

Every new student will have the opportunity to take part in a Peer Mentoring program. This
program pairs successful students who have been in the high school program for one or more
years with groups of new students just joining the school. Together, they take part in a number
of orientation activities in the first month of school. Many students decide to continue to meet
after the first month of school. This program allows students to quickly get acclimated to the
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school, policies, and procedures, learn valuable time management and study skills, and make a
lot of friends along the way.

Last, but not least, the school Administrator provides oversight and leadership for all of the
people involved in supporting and educating the student. These seasoned professionals ensure
- that your child receives the highest quality educational experience, while developing and
enforcing all school policies and ensuring that the school meets all federal, state, and local
education standards. They will often conference directly with teachers, parents, and students
when concerns over academic performance, attendance, or behavior are raised.

Together, all of these people create a literal web of support for UVA students!

Please refer to Attachment 8 for the complete list of high school courses.

SUPPLEMENTING THE K-12 CORE

UVA students w111 use the Utah standards-based K'2, Apex Leammg AP, 3¢ -party prowders
Power-Glide, and Keystone Fine Art curricula. Lesson content is the backbone of the K
curriculum. Creating content and turning it into interesting, effective lessons is the primary
domain of K'%’s multidisciplinary lesson development team. Curriculum specialists and lesson
developers plan each lesson and make sure that the material is right for the age and skills of the
student. Instructional designers build the activities, working with visual designers and media
specialists to choose the best way to present concepts and information. Writers and editors make
sure that the content is accurate, engaging, and appropriate. Information architects analyze how
people will use the online program, engineers design and build the software that makes K'* run

and quality assurance specialists make sure everything works properly. Three basic ideas steer
all phases of development:

e Rich content and solid skills instruction should be provided in a cascading sequence that
builds year-by-year. K'*’s curriculum is based on traditional core subject matter that
allows children to learn continuously, from the earliest years.

e Varied teaching methods should be employed Children should be offered many

. opportunities to remain actively engaged in their learning: reading, writing, calculatmg :
speaking, listening, singing, acting, drawmg, painting, to name a few.

¢ Technology should be used wisely, K'? is driven by what is best for the child; technology
is used when there is a good reason to use it. :

Implementmg the Core

The UVA academic program unites traditional learmng with cutting-edge technology. Lessons
are presented in an engaging mix of print and multimedia to enhance the learning experience and
are designed to address different leaming styles. Accordingly, UCA’s curriculum is particularly
well-suited to students requiring differentiated learning experiences (such as gifted, at-risk, or
academically challenged children. )
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UVA distinguishes itself from other schools not only by the quality of its academics, but also by
the tools that are provided to help administer the program effectively to all students. :

* Placement assessments given before the start of school help teachers select appropriate

course levels for each student. From the first day of the school year each student learns
content appropriate for his or her ability.

Students can work at a pace and in groupings that are most effective for their learning.
The online school delivers daily teaching schedules for that can organize the teaching day
to best suit the needs of both students and teachers.

o Frequent assessment at the conclusion of lessons, units, and courses provides constant
feedback to students and reinforces the importance of accountability.

¢ The electronic progress system allows the teacher to access student academic progress at
the click of a button. This valuable diagnostic tool can reduce — or possibly eliminate —
the chances of students laggmg behind and can help identify p0531b1e learning issues
early.

¢ To support learning, technology offers advantages that bring tl13 topic to life in ways
previously difficult to do. Audio and video animations within the electronic lessons
_provide multi-sensory support to maximize learming opportunities for children,

Instructional Materials to be provided to all Students

The K'? program delivers instruction with state-of-the-art interactive technology and offline,
hands-on books (both literature and textbooks) and instructional materials. There are over 700
lessons at each grade level in six core subjects (Language Arts/English, Math, Scmnce, History,
Art and Music) for a total of more than 7,300 lessons. In addition to using the K'? innovative
Online School, students work offline to access their lessons using books, workbooks, a phonics
program, math manipulatives, art supplies, and science equipment and musical instruments.

Learning Management System
How Teachers wi]l'Deliver In‘étruction Synchronously and Asynchronously

Utah Virtual Academy teachers will provide guidance, instruction, and support to students and
parents via email, telephone, in person, and, as needed, using web-conferencing tools such as
Elluminate, which allow for real-time instruction and assessment for individual or small groups -
of students. Teachers and stadents will meet or otherwise communicate regularly. Students will
attend virtual classroom sessions on Elluminate Live!, using chat, an interactive whiteboard,
Voice-Over IP (VOIP), and other features to further explore and discuss lesson topics
synchmnously with teachers and fellow students. Parents will attend their own interactive group
sessions using Elluminate Live! The parent sessions will also use the audio feed and interactive
whiteboard and will provide parents the opportunity to discuss topics as varied as how to manage
multiple children in the Utah Virtual Academy program to why certain courses are constructed
the way they are.
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How Students are Assessed and Student Progress is Reported

The academic goals at UVA will be measured, monitored, and evaluated from the first day of
school and continuously throughout each school year. In addition to state standardized testing,
the Utah Virtual Academy will assess student performance in the six core subject areas
(Language Arts, mathematics, science, history, social science, art, K'? and music) and five world
‘languages (French, German, Latin, Chinese and Spanish) using the K'? proprietary, Apex
Leammg AP, various 3"-party providers, Power-Glide, and Keystone Fine Art assessments. The
system is designed to determine how students are meeting the specific goals of the Utah Virtual
Academy curriculum. Because we are committed to children learning, assessment is an
important and integral part of the curticulum. Assessments help the parent, teacher, and student
to see that the student is achieving important learning objectives, and flag areas in which the
student might need extra work. These assessments also help the Utah Virtual Academy to
improve the learning program by providing-information on the effectiveness of instructional
activities. The assessment system consists of the following integrated pieces:

Placement Tests

The K'? assessment team has developed a series of assessments designed to discover each Utah
Virtual Academy student’s current level of competence and correct placement in the K'2
mathematics and Language Arts/English cwricula. Teachers administer the short, offline
placement assessments at the beginning of the year and place students at a place in the
curriculum that is challengmg, but not too difficult.

_ Supplemental Online Rmurces _

Students of the Utah Virtual Academy will have access to several non- K'? web-based
supplemental resources such as Discovery/United Streaming (streaming video), Proquest (online
library resources), Odyssey (test prep), Academy 123 (math tutorial), First-in-Math (math drills),
and Achieve 3000 (current events, reading, and writing enrichment).

Lesson Assessments

Professor David Niemi, who helped lead UCLA’s Center for Research on Evaluation, Standards,
and Student Testing, as well as the Center for the Study of Evaluation, designs K'%’s assessment
system. In Math, Science, Art, and History, every lesson is followed by a brief assessment. In
Language Arts/English, there are assessments after grammar, usage, mechanics, and composition
lessons. “Check your reading” mini-assessments occur throughout the study of a novel, with a
final assessment typically at the end of the novel: Guided reading has lesson assessments every -
few days, and spelling and phonics offer assessments after every fifth lesson. These assessments
show whether the student has achieved the objectives for that lesson, or whether a review of
some, or all, of the lesson is advisable. A student is generally required to obtain a mastery level
of 80% or higher before they advance to the next lesson. _

Utah Virtual Academy—Final Application (2) Submitted 8.16.07




48

Unit 'and Semester Assessments

In Language Arts, mathematics, science, history, art, and music the student takes an assessment
at the end of a unit. These assessments show whether or not the student has retained key
learning objectives for the unit. There are similar semester assessments, with equivalent
purposes, in the middle and at the end of a year's worth of content for many subjects.
Parents/other respomlble adults and teachers can use the results of the semester and umit
assessments to guide review or additional practice.

The previously described assessments are presented in different ways. Some are assessment
sheets to be printed (the results of which are entered into the online system by the parent), others -
are online questions for the parent to answer about the student’s work, and still others (for
students in grades 3 and up) are questions to be answered directly online. Within these
assessment types, the individual items take a variety of forms. In the early grades, many items
are short, open-ended questions, to which the student responds with a word or number, a phrase,
or a sentence or two. Other items require longer responses, and still others are selected response.
Using multiple item formats allows students to demonstrate what they have Ieamed na variety
of ways.

The assessment component of the K'? on-line student learning system is unique in its ability to
generate detailed and ongoing data on academic achievement. Data from both on- and offline
assessments are entered into the system, and are compiled to create a steady stream of data about
student performance toward mastering specific learning objectives. This data stream is reviewed
and analyzed by Utah Virtnal Academy teachers on a regular basis. The system is designed so
that a student who is not mastering lessons on a particular topic is redirected to alternate or
additional instruction in the same topic. A student will move on to more advanced work only
after demonstrating mastery of the material in question. With this kind of accountability and
- built-in transparency, there will be no surprises about student work. The system can notify
parents/other responsible adults and teachers that a child is beginning to fall behind, allowing
teachers to intervene in a proactive, timely way :

Student Portfollos

In addition to the quantitative evaluation described above, the Utah Virtual Academy will also
implement a system of qualitative evaluation with its Student Portfolio program. A UVA teacher
will meet with each student and parent in his/her class on a regular basis. One meeting will be
conducted via phone and one meeting in person. Each meeting will focus on the student’s
portfolio for that academic period. Students will bring a work sample from the designated
subject areas to each meeting. Students will share their work and evaluate their own progress,
‘and teachers can use their record of observations and the collection of student work to notice
academic progress or highlight learning concerns. Students will reflect on his/her work for that
time period and the reflection will be captured on the portfolio record. Portfolios will be used to
contextualize formal assessments, provide a comparison for standardized test results (student
performance on such tests can show day-to-day variation) and demonstrate progress toward
identified outcomes and state standards. These portfolios will be kept in the student’s permanent
file.
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Report Cards (Academic Progress Reports)

Each semester, students will receive a report card (academic progress report) from their teacher.
Students will receive a mark reflecting their progress toward stated goals for each subject. Both
quantitative and qualitative information will be considered in assigning - grades and
recommending promotion for individual students. (Note: Please see a draft of policies which
will be considered by the UVA board for approval in the Eﬂ'ectlveness Goals section of Section
10.)

HIGH SCHOOL ASSESSMENT: K“, APEX, POWER-GLIDE, KEYSTONE

First, the Big Picture \
~ All of the high school courses engage in "continuous assessment,” which means that student
achievement is constantly measured every few days rather than solely in one big test at the end
of the semester. Even in traditional brick and mortar schools, most dssessment has been handled
m this "continwous" way for several decades—but the technology behind online instruction
allows it to occur even more systematically and accurately, with less struggle for teachcls, and
with less stress for students. :

K2 Course Assessments

Elz courses have at least 180 discrete lessons — one for each day of a school year. A unit is-
comprised of between 6 and 20 lessons and there are 8 — 20+ units in each course. Science and
Math courses tend to have fewer units with more lessons, while English courses have many
shorter units on works of literature, grammatical concepts, or composition assignments. _

Assessments can occur at the lesson, unit, or semester level and are called Lesson Quizzes, Unit
Tests, and Semester Tests, respectively. Lesson Quizzes are 5§ — 10 short multiple-choice
questions and are always computer scored. These quizzes focus on the current day’s material.
They do not occur in every lesson; Lesson Quizzes are most common in Math and Science
lessons as well as English Grammar and Vocabulary lessons. Unit Tests and Semester Tests can
have both computer-scored and teacher-scored sections. Computer-scored Tests employ
multiple-choice and short answer questions, with scores automatically entered into the gradebook
and feedback available to the student upon completion of the test. Teacher-scored tests typically
consist of 3-10 practical application problems or essay questions which require synthesis of the
Umnit or Semester’s “Big Ideas.”

Additional tie-ins to programs and concepts such as Understanding by Design, Authentic
Assessment, and Learning Dimensions which emphasize deep leaming in addition to mastery
may also be integrated as assessment options at the election of the UVA board.

Additionally, 1-3 teacher-scored Graded Assignments are sprinkled throughout each Unit. Like
teacher-scored sections of Unit and Semester Tests, Graded Assignments focus on known
problem areas and Big Ideas in each Unit, and require students to demonstrate mastery of or
respond to 2-8 questions that may cover content from several lessons. For all teacher-scored
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assigniments, teachers are provided with extensive answer keys with feedback starters based on
the most important elements of an answer. _

Finally, K'? provides teachers with resource decks for synchronous learning sessions and
moderator guides for cach Unit in a course. Teachers can use the resources in a deck, such as
worked examples in Math courses, real-world data in Science courses, and literature discussion
questions in English courses, to create a synchronous session in which formative assessment is
possible. :

Apex Learning AP Assessments
A typical Apex semester has 5 to 6 units, cach with 5 to 6 lessons. A lesson may include studies,

practices, readings, journals, labs, discussions, projects, web explorations, reviews, and both
computer- and teacher-scored assessments. There are also computer-scored "dlagnostlc" quizzes
that help to pinpoint student weaknesses.

Quizzes scored by computer occur at the end of every lesson as well as at the end of every unit.
Depending on the number of units and lessons, there may be up to 50 of these computer-scored
assessments each semester. There are also teacher-scored assessments at the end of units. At the
end of each semester there is a semester exam, and there is also a final exam at the end of the
. entire course. "Diagnostic” quizzes are computer-scored, and designed to alert students to areas
of weakness and send them back to appropriate areas of the curriculuny to review before they
move on in the course.

Virtually all the assessments begin with multiple-choice questions, but teacher-scored short
answers and essays may also be required depending on the subject area. Teachers can adjust
scoring or choose to include and exclude certain automatically scored activities in the final grade
in order to fit individual student circumstances.

Power-Glide Assessments

Each Power-Glide course is divided into semesters, modules, sections, and activities. Each
semester has three modules. Fach module has two or three sections, and each section begins with
a page or two of adventure story, ends with a section quiz, and has several language activities in
“between. These activities include storytelling activities, counting and number activities, activities
designed to build conversation - ability, audio-off activities for readmg comprehension, and
Spamsh-only {or French-, German-, or Latin-only) activities for listening comprehension.

The quizzes at the end of each section include multiple-choice questions about vocabulary,
. grammar, and culture, a brief writing submission, and an oral recording where students speak
into their microphones and the recorded language is evaluated by the teacher. The multiple-
choice questions are computer-scored; the writing and speaking submissions are teacher-scored.
In a typical year there will be six module tests and around 15 section quizzes, depending on the
language and level. Teachers can adjust scoring or choose to include and exchude certain
automatically scored activities in the final grade in order to fit individual student circumstances.,

- It is important to note for our students and families that the Power-Glide curriculum differs from
some less advanced curricula in assessing all four areas of student language production: reading,
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writing, listening comprehension, and oral production. This aligns with best practices in

langnage study developed over the last 40 years, and with the standards recommended by

ACTFL, the American Council on the Teaching of Foreign Languages. Most important, it's the
best way to guarantee that students of a foreign language actually leam to speak the language! In

other words, these courses are the opposite of old-fashioned "silent" courses: students will be

expected to speak regularly, and they will be assessed regularly on how they speak.

Kevstone Fine Art Assessments : :
. The Keystone Fine Art course is divided into two semesters, each of which is subdivided into

three lessons. Each of these lessons is further subdivided into chapters; and each chapter into two
sections. Assessments occur at the end of every lesson, as well as at the end of each semester.
The total is 4 assessments each semester; 8 assessmenis per year. Assessments begin with
multiple-choice questions, which are computer-scored, and always close with short answers and
brief essays, which are teacher-scored,

In addition to these assessments at regular intervals, there are two other types of graded
activities. The first is the "art safari." There are 12 of these during the year (6 each semester)
where students keep journal notes and analyses on specific works of art they research online or
elsewhere. The second type of activity is the "profile in art.” There are 6 of these during the year
(3 each semester). Each of these profiles is a two-page research paper, either a biographical
profile, focusing on a smgle artist, or an art-form profile, focusing on a given artistic medinm.
Teachers can adjust scoring or choose to include and exclude certam activities in the final grade
in order to fit mdlv:ldual student circumstances.

How Student Attendance, Participation and Performance are Tracked
Authenticated, and Reported

The learning management system generates a real-time report of attendance and progress that
can be printed at anytime. Upon withdrawal, teachers generate a detailed report of student
progress and attendance that is placed in the student’s permanent folder: K2 publishes daily
. withdrawal reports.

K!'%’s learning management system reports real-time course completion status in the OLS
progress screen. Teachers will enter the course completion status for each course at the end of
each semester on the written progress reports provided to districts, parents and stdents. K'*s
courseware is designed to allow students to proceed at their own pace after mastering a lesson.

Course grades are marked as incomplete or mastered. Lesson mastery is generally defined as
completing lesson assessments at 80% or above.

Utah Virtual Academy will be compliant with Utah attendance requirements calling for a
minimum of 180 instructional days and 990 instructional hours. UVA certified teachers will
utilize a number of tools and strategies to determine whether or not a student has met daily
attendance requirements and is engaged in instructional activities for sufficient time to complete
high quality work and to meet expected achievement goals. Though listed separately below,
these tools and strategies are part of an inextricably linked process. From an accountability
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perspective, UVA will employ such tools to confirm the validity of student work and the hours
of attendance as certified by each teacher. Among these tools and strategics are:

The OLS allows certified teachers to review daily lessons, assessments, time ldgged

* online, and attendance hours and minutes. Teachers use the OLS as a first step in seeking

to validate both mastery and time-on-task. K'?’s lessons each have an estimated time for
completion as well as an assessment tied to the lesson. Students will only be awarded
attendance hours if they can both reasonably complete the proper number of lessons each
day, and demonstrate they have spent an appropriate time on each lesson.

K'’s LMS has teacher modules available that assist teachers in determining whether
attendance has been entered or lessons completed over a modifiable period of time. Asa
result, an instructor will see alert flags when students have not recorded attendance over a
period of time. In addition, K'%’s reporting functions currently includes a login report
updated daily that provides data on student activity in the LMS.

Elluminate is a synchronous online teaching tool that allows teachers to conduct one-on-
one or small group sessions for students. Teachers and students can see each others’
work live and can speak throughout. These small group sessions help teachers betier
understand whether or not a student is both completing his/her own work and mastering
it. Students whose work during Elfuminate sessions does not show mastery of their work
will not be awarded full attendance credit.

Students will submit and discuss work samples and assignments with their teachers at
regular conferences. Teachers are able to select which assignments to focus on so that for
the purposes of compliance and learning they can guarantee that students are doing their
own work. If a student has either not completed an assignment, or cannot explain the -
basis of his/her assignment, the student will not receive aitendance credit for this work.

Students will email written work to their certified teachers regularly (especially above
grade three). This work will be reviewed similar to work completed for their portfolio as
well as the work evaluated during Elluminate sessions. If student work is either
mcomplete, does not reflect the recorded time-value, or does not show mastery, teachers -
will not award full attendance credit. :

Students will take regular unit assessments tied directly to the work they are completing.
Certified teachers will review these assessments and ensure that performance on web-
based daily assessments mirror student performance on unit assessments. Teachers can
conduct oral exams over the phone, administer assessments via Elluminate or similar web
conferencing tool, or in some istances administer assessments during face to face
meetings. K'?’s LMS does require that a parent/guardian enter his/her username and
password in order for a student to begin an online assessment.

Students will take all state and UVA mandated tests at each grade level in proctored
settings in accordance with state guidelines. In the first year, since many of these tests
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are taken in the spring, the results of these tests will be used as a gauge for how effective
all of our other strategies for measuring academic gains and daily attendauce have been.

¢ Academy Outings: All UVA ontings will be supervised by a UVA teacher who will
monitor the behavior of students during the outings.

Using all of these strategies, teachers will be able to complete and certify attendance and
achievement records with a high degree of confidence. Students whose work does not reflect
either their own work or an accurate measure of the recorded attendance time may have to
provide their teachers with even more regular feedback. Cheating will be handled according to
the appropriate disciplinary process to be defined by the UVA board and administration.

The following are screen shots from K'*’s unique OLS scheduling, attendance, progress, and
reporting tools:
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How Teachers Communicate with Parénts, Students, and Other School Staff

The Utah Virtual Academy will employ highly qualified Utah licensed teachers. Each stadent
will be assigned a UVA teacher as students are assigned to teachers in brick and mortar schools.
Utah Virtual Academy teachers will provide guidance, instruction, and support to students and
- parents via email, telephone, in person, and, as needed, using web-conferencing tools, such as
Elluminate, which allow for real-time instruction and assessment for individual or small groups
of students. Teachers and students will meet or otherwise communicate regularly. Students will
attend virtual classroom sessions on Elfuminate Live!, using chat, an interactive whiteboard,
Voice-Over IP (VOIP), and other features to further explore and discuss lesson topics
synchronously with teachers and fellow students. Parents will attend their own interactive group
sessions using Elluminate Live! The parent sessions will also use audio feed and interactive
whiteboard, and provide parents the opportunity to discuss topics as varied as how to manage
multiple children in the Utah Virtual Academy program to why certain courses are built the way
they are. Teachers will also plan and supervise periodic student events including field trips and
opportunities for students to socialize with fellow students.

Student Information System
Capabilities of the Proposed Student Information System

The K*? orgamzanon has created a propnetary technology platform that includes the following
integrated online components which comprise the K'? virtual education program. All of the
learning management and student information components are integrated to allow sharing and
transfer of data to create a nearly seamless management system. The components are:

Online School (OLS)

Student Administration Management System (SAMS)
Enrollment Placement and Registration (EPR) system
K2 Reports

Online School or “OLS” —

As a comprehensive solution, the K'? Online School or “OLS” is unique among Learning
Management Systems commonly found in virtual education. The OLS is not a web-site, but an
interactive Internet-based application that is capable of hosting over 50,000 concurrent users
each with their own individualized account.
The OLS is multi-functional, serving a varie_ty of purposes. The OLS allows students and
parents to access lesson guides, planning and scheduling tools, lesson content, assessments, and
to report attendance and progress. The OLS contains over 10,000 lessons for grades X-12,
designed by a team of education experts at significant cost. Each lesson includes: :

s Objectives that are aligned with state standards
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¢ Content that can be delivered with a variety of instructional strategies for students with an
array of learning modalities, and
¢ Assessments to ensure mastery of the objectives.

Features of the OLS include:

Over 10,000 lessons.

Real-time attendance tracking system.

Real-time progress of lessons mastered. _ o
Library of thousands of student guides, worksheets, assessments, and parent gnides in
PDF format,

Interactive lesson activities using Flash animation.

Actual lessons (some lessons are online — others are ofﬂme using X'? materials).

School announcements.

Tools that allow teachers and administrators to view stadent progress and attendance in a
vanety of automated reports designed to insure student accountability.

The K'? Community Chest, a secure website dedicated to providing information to
families. \ _

10. A help section that includes:

Audio-visual tutorial.

Cowrse introductions and lesson guides.

Scope and sequencing.

Online encyclopedia.

Frequently asked questions.

Direct links to X' Support Center.

Web-based feedback for parents/students.

Byper-links to educational Webmtes that support instruction and enhance learning
opportunities.

Automated username/password reminder

Advanced preparation tools -
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b. Student Administrative Management System (SAMS) - SAMS 18 a student information
database that is integrated with the OLS, K" Reports, and - the Enrollment Processmg and
Registration system.

K" School Administrative Mana gement System (SAMS)

K Student Administrative Management Systems (SAMS)

SOANIE Pratay 5 L
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Academic and Non-Academic Goals and Measures of Progress

67

The Utah Virtual Academy’s governing body, administration, and teaching staff will share a
common vision for student success that is measurable and meaningful. We view it as our
responsibility to educate the whole child, and feel that the tools for success lie in a strong
foundation in academic content. Therefore, we will have academic and non-academic goals as
outlined below. Note that these draft goals and objectives are the goals of the Founding Board

and are subject to approval by the governing body when it is formed.

1. Academic Goals:

(a) Students will demonstrate mastery of a curriculum that meets or exceeds the Utah Core

Curriculum standards;

® Inall grades, all students will master the K12® Curriculum aligned to the Utah Core

~ Curriculum, attaining the knowledge and skills that Utah has identified students should
acquire in each subject area and at each grade level.

*  All students in grades one through twelve will demonstrate their mastery in reading,
math, and science through participation in Utah’s Core Criterion-Reference Tests (CRT).

o All students in grades three, five, and eight will demonstrate their mastery in reading and

math through participation in the Iowa Test of Basic Skills,

o All students in grades K through three will demonstrate gains in early literacy skills
through participation in the Dynamic Indicators of Basic Early theracy Skills (DIBELS)

assessments.

» All students will participate in state, sponsor, and school required assessments.

(b) CRTs: (1) For students in grades 3-12, UVA expects to achieve at least the following
percentages of students who will attain proficiency for every grade level assessed by the CRTs in
both English/Language Art and Math for UVA’s first three years of operation:

- Percentage of UVA Students Attaining Proficiency
Spring Testing Year (School English/Language Arts Math
Year) .
' Gr. 3-8 Gr. 10 Gr. 3-8 - Gr, 10-12
Spring 2008 (SY 2008-09) 77% 76% 76% 59%
Spring 2009 (SY 2009-10) 83% 82% 78% 2%
83% 82% 78% 72%

Spring 2010 (SY 2010-11)

(2) For all students participating in the CRTs, UVA will attain a Participation Rate of 95

percent or greater.

(c) Students in grades K through 12 will demonstrate proficiency in language arts:
» Students will develop and use the conventions of successful composition: spelling,
grammar, mechanics, and penmanship.
o Students will develop and use an advanced vocabulary in verbal and written

communications.
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¢ Students will grasp meaning, content, tone, and style from a variety of genres (i.e.,
fiction, poetry, essays, news articles).

o Students will gain exposure to as well as an appreciation for great works of literature.

¢ Students will master the skills of the writing process: researching, brainstorming,
drafting, revising, editing, and publishing.

¢ Students will develop and use a variety of writing sirategies appropnate for different
audiences and purposes—persuasive, creative, descriptive, and research writing—by the
end of eighth grade.

¢ Students will demonstrate their proficiency in language arts through participation in the
state testing program. On average, students will perform at or above the proficient level
on the CRTs. .

"(d) Students in grade K through 12 will demonstrate proficiency in mathematics:

¢ Students will understand and apply basic and advanced properties of numbers {tanging
from the concept of whole numbers to the theorems of roots and exponents).

¢ Students will use basic and advanced procedures while performing computations (ranging
from adding whole numbers to simplifying radical expressions). '

¢ Students will understand and apply basic and advanced properties of the concept of
measurement (rangmg from determining length and width to the acceleration of the Space

. Shuttle).

¢ Students will understand and apply the basic and advanced properties of algebra,
geomeiry, statistics, and probability.
Students will apply mathematical skills to solve real-world problems.
Students will demonstrate their proficiency in mathematics through participation in the
state testing program. On average, students will perform at or above the proficient level
on the CRTs. :

(f) Students will develop a strong foundation of knowledge, facts,_and skills in History,
Geography, Civics, Science, Art, Music, Economics, and other disciplines:
¢ Students will use this base of information to understand the important connections among
these disciplines and their application in daily living,
¢ Students will be able to identify and draw on these interdisciplinary connections when
faced with complex issues and problems, demonstrating an ability to approach them from
multiple perspectives,

(g) Students will develop critical reasoning and hlgher-order thinking skills:
¢ Students will demonstrate the use of problem-solving and analytical techniques on open-
ended questions by the fifth grade.
¢ Students will demonstrate the ability to recognize alternative positions and evaluate thelr
validity by the fifth grade.
¢ Students will be able to analyze, synthesme evaluate, and apply their knowledge.

(h) Students will acquire skills in both art and music as part of their aesthetic development:
_ ® Students will understand and implement artistic and musical techniques.
. Students will know and be able to spcak intelligently about great works of art and music.
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¢ Students will develop a sense of the history of art and music and how ideas, movements,
and trends from one era inform another.

2. Non-Academic Goals

Our primary non-academic goal is to develop those qualities of mind and character that will help
our students develop into active, thoughtfi1l, and responsible citizens. Our choice of materials
and approach are designed to communicate and build commonly shared values such as honesty,
integrity, courage, discipline, compassion, respect for others, and appreciation of the work ethic.
While children are learning the basics of computation, decoding, and analysis, they will also be
wrestling with moral dilemmas, writing about courage and justice, and learning about times
when history was shaped by moral surrender and heroic deeds.

(a) To create a powerful partnership between satisfied UVA parents and teachers, combining
forces to ensure that children receive individual attention and achieve academic excellence.
» This goal will be measured in two ways:
(1) Parental satisfaction: 70% or more of parents or other responsible adults in 2008-
2009, 80% or more of parents or other résponsible adults in 2009-2010, and 90% of parents
or other primary adalts in 2010-2011 will be satisfied with the academic progress their
student is making while enrolled in UVA; and
(2) Professional Development: 95% of UVA teachers each year will partlclpate in
networking and professional development opportunities with the goal of improving student
- academic achievement in math and reading. This goal is measured by the percentage of
UVA teachers participating in professional development.

-Parents will help us to contimuously evaluate the operation and governance of the school both
online and offline. UVA will survey parents online twice each year to determine their
satisfaction with their overall experience. Criteria of the survey will include the curriculum,
instruction, Online School System, administration, support, quality and delivery of materials,
working with the lessons, student progress, student attitude towards leaming, communication,
and interaction with other UV A students and parents. Parents may supply cnuques and/or
endorsements regarding their experience at UVA.

(b) Students will be responsible for the improvement of their school and local community:

¢ All students will participate in assessments required by the school, including the ISTEP
and NWEA MAP assessments. This goal is measured based on the percentage of
students participating in required assessments,

¢ Students will participate in school ac’mntles and events (whether electronically or
physically).

e Students will exercise a voice in school affairs and will work to improve the educational
and social life of their school.

o Students will be encouraged to volunteer in their communities on various school-related
or civic projects.

¢ Students will learn about individuals who have contributed their talents and efforts to
improve our country and our world.
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(c) Students will develop important personal traits such as honesty, courage, loyalty, personal
responsibility, perseverance, respect for others, and diligence:
¢ Students will take responsibility for their actions and will be asked and encouraged to
. learn from their mistakes.
¢ Students will demonstrate an ability to work in teams and will work toward personal,
team, and school goals.
¢ Students will understand and be able to explain the value of our couniry’s vibrant
_ diversity and common civic heritage.
¢ Students will demonstrate respect for others in school, community, and extracurricular
activities-and an appreciation of differences among individuals and groups. -

(d Students will develop effective work habits and skills that will prepare them for the demands

- of school, society, business, government, and civic affairs;

-« Students will leam to work effectively with technology and become proficient users of
software, e-mail, and the Internet.

e Students will participate in regular conferences with teachers and parents This goal is
measured by actual student participation in biweekly conferences,

o Students shall submit the required work samples every month. UVA teachers shall =
provide feedback at least once a month on the samples provided. This goal is measured
based on the number of samples submitted.

¢ Students will develop an understandmg of the dynamics and mportance of
entrepreneurship,

s Students will learn to collaborate effectlvely with other students.

Students will be expected to meet deadlines and make clear and compelling nmuitimedia
presentations.

(e) Students will rise to meet high expectations of behavior and performance:
¢ Students will be expected to give their best effort in their schoolwork and their active
participation in school events.
¢ Students will respect their parents, teachers, and fellow students and abide by the
school’s guidelines and rules.
Students will learn to interact maturely with peers and adults.
Students will conduct themselves with integrity at all times.

(f) Students will learn habits of healthy living:
e Students will attend to their social, emotional, and physical well-being.
¢ Students will learn to balance school responsibilities (on- and off-line) with the other
demands of their lives {personal, family, social, athletic, artistic).
¢ Students will engage in social activities and school events to enrich their academic work
with real-world experiences.

Report Cards (Academic Progress Reports)

As mentioned prevmusly, each semester, students will receive a report card (Academic Progress
Report). from their teacher. Students will receive marks reﬂectmg their progress toward stated
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goals for each subject. Both quantitative and qualitative information will be considered in
assigning grades and recommending promotion for individual students. The following is a draft
of grading policies which the Board will consider when a Board is constituted.

Grading and Promotion
Course Level Promotion

The K12 Curriculum is a challenging, mastery-based curriculum. This means that each
lesson teaches important concepts and builds upon previous lessons. K12 has identified
the core lessons which need to be completed to ensure mastery of a course. The -
remaining lessons are designed for review and reinforcement of the concepts taught in

 the corve lessons. It is in your student's best academic interest to master all of the core
lessons in a course before moving on to the next course.

If your student completes a course mid-year you can work with your teacher to request
that your student advance to the next course level. To minimize the amount of time
between when your student completes one level of curriculum and receives the next level
of curriculum, your teacher can request the next level of curriculum when your student
reaches 90% completion of the core lessons in a subject. While your student is waiting
Jor the new curriculum to arrive, it is encouraged that they complete the remaining 10%
of the core lessons and reach 100% completion of the core lessons.

At the end of the school year, your teacher will request new courses for the following
school year if your student has completed 85% completion of the core lessons. In order
to ensure that your student does not miss any significant concepts, it is encouraged that
they complete the remaining 15% of the core lessons and reach 100% completion before
beginning the new curriculum in the fall. This can be done informally during the
summer, formally during summer school (if your student qualifies), or at the start of the
next school year. ' '

In some cases your student may not be ready for the next curriculum level to be ordered
in June. This is okay as course level promotion does not affect the student's promotion to
the next grade level at the end of the school year. In these cases your student will begin
the new school year by completing their previous year's curriculum and when they have
completed 90% of the core lessons, we can order the next level of curriculum. The extra
time spent in the curriculum can help ensure your student’s mastery of it and help ease
the transition between the school years.

Grade Level Promotion

The Utah Virtual Academy starts with the expectation that most of our students who
regularly attend school will be promoted to the next grade level by the end of the school
year. Grade-level promotion is not based on solely on percentages; numbers of lessons
completed, or test scores. Rather, grade-level promotion is based on a more
comprehensive view that includes satisfactory progress in skill development, acceptable
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attendance, prior school experience, and achievement on lesson assessments. As would

be the case in a traditional classroom, students at NVVA will exhibit a significant range

of achievement in a certain grade and most students in this range will move to the next
- grade.

Gmdfng Scale

Students will receive a mid-year progress report at the end of the first semester. Students
will receive either a P for Progressing Adequately, or an N for Needs Improvement,
Progress Reports are a snapshot of your student's progress on a given day and are
necessary documentation which we as a school must complete. With the OLS, you always -
have access to your student’s progress. A “P” should not necessarily be interpreted as
an “A” and an “N” should not necessarily be translated as an “F

~ The Utah Virtual Academy uses the following grading scale to evaluate a student’s
progress at the end of the school year.:

o M (Mastery) Student has reacked 90-100% completion of course
e § (Satisfactory) Student has reached 75-89% completion of course
o I(Incomplete) Student has reached 0-74% completion of course

Students who enroll after the start of school or have special needs will work with their
teacher to determine appropriate progress expectations for the school year.

Each student’s report card will include a narrative in each core subjects are (math,
Language Arts, history, science, art, and physical education) of the student’s progress in
both academic and non-academic development. These narvatives will draw upon
evaluations of work samples, standardized test scores, individualized instruction
sessions, and student group projects. Also included will be results of all standardized
test scores including those mandated by the State of Utah. Parents will be trained to
understand how to read the results of all standardized test scores.
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LESSON PLANS/MASTER COURSE LIST

- Sample K-8 unit lesson plans and assessments in the content areas of Language Arts/Reading,
Mathematics, and Social Studies aligned to the Utah Core Curriculum standards are available

online. A special demonstration account has been created for the UVA charter application

evaluators. To access this account please go to www.k12.com and select the OLS button in the

upper right corner of the screen. Enter the followmg (NB:_Both the username and password are
case sensitive.):

User Name; K8Lessons
Password: UtahVirtmal

The demonstration account includes the following units which have been aligned to the
following Utah Core Curriculum standards.

Lang Ta Arts
Students understand, interpret, and analyze narrative and
K -JUnit 5 {Lessons 61-75)  |Standard 7 informational grade level text.
] : Students understand, interpret, and analyze namative and
1 - |Unit 4 {Lessons 46-60)  {Standard 7 informational grade level text.
Students understard, interpret, and analyze narrative and
2 Unit 3 (Lessons 31-45)  [Standard 7 inforrnational grade level text.
Language Skills IStudents write daily to communicate effectively for a vartety of
3 COMPOSITION Unit3  [Standard 8§ purposes and audiences,
Students undersiand, mterpret, and analyze narrative and
4 ' “Lilaarature Unit 2 Standard 7 informational grade Jevel text.
| Students understand, interpret, and analyze namative and
5 Literaturs Unit 7 Standard 7 informational grade level text.
Language Skills T {Students write daily lo communicate eff effectively for a varety of
6 COMPOSITION Unit 1 Standard 8 purposes and audiences.
Language Skills Students will write informational and fiterary text to reflect on and
7 COMPOSITION Unit 2 Standard 2 recreate experiences, report observations, and persuade others,
Literary Analysis and :
Corposition ‘ ' Students will use vocabulary development and an understanding of
LITERATURE Unit 4 — text slements and structures to comprshend literary and
8 select any novel Standard 1 informational grade level text,
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Math

Students will identify and use paftems o represent mathematica)
K Unit 3 Standard 2 situations.

Students will acquire aumber sense and perform simple operations
1 JUnit & ) Standard 1 ) with whole numbers.

Students will collect and draw conclusions from data and
2 Unit 13 Standard 5 understand basic concapis of probability.

Students will collect and organize data to make predictions and
3 Unit 8 Standard 5 Jidentify basic concepts of probabllity.

Students will use spatial reasoning fo recognize, describe, and
4 Unit 17 Standard 3 identify geometric shapes. -

Students will collect, analyze, and draw condusions from data and
5 Unit 7 Standard 5 apply bask: concepts of probability.

Students will use spatia) and logical reascning to recognize,
-] Unit11 Standard 2 describe, and identify gsometric shapes and principles.

Students will represent and analyze mathematical situafions and
properties using patterns, refations, functions, and algebraic
7 |Unit 1 Standard 2 symbols.
] i Students will represent and analyze mathematical situations and
properties using patterns, relations, functicns, and aigebraic

8 Lnit 11 Standard 2 syrnbols.
History
K Unit 4 Standard 2, objective 3 |EXDI6ss relationships in a vadsty of ways
- ) Students will develop a sense of sekf in relation to famities and
1 Unit 3 Standard 2 community,
2 Unit 1 Stardard 3 Students will develop an understanding of their environment,
Students show how environments and Gommunities change aver
3 Linit 11 Standard 1 |time through the influence of peopla.
[Cnit 1 {Lesseon 2)
4 UT State History Standanrd 1 |Students demonstfate the sequence of change in Utah over tme.
] Analyze the role of American Indans, explorers, and leaders in the
5 Lnit 2 ) Standard 4, objective 1 jdevelopment of the New World.
Unit 10 in Int. World
5} History A Standard 4 Studenis explore tha cultures of ancient civilizations.
American History since Students will understand the sngnrﬁcanca of the Givil War Era to the
7and8 - 11865, Unit2 Standard 9 United States.

The UVA high school master list of UVA courses aligned with the performance objectives of the
Utah Core Curriculum standards and objectives is in Attachment 8.

CURRICULUM ALIGNMENT TO THE UTAH CORE CURRICULUM

The K" core curriculum is a rigorous and content rich curriculum that aligns well to the Utah
Core Curriculum standards. Detailed alignment documentation available in the core subject -
areas of Math, Language Arts/English, History, Science, Fine Arts, and Foreign Languages are
submitted in separate electronic files accompanying this application. (see separate CDs included
~ with this application) The courses provided will fulfill the graduation requirements for UVA
students. K'? is currently developing and sourcing courses for high school curmicula.
Alignments for the courses under development are expected to be completed in the Fall of 2007
and will be made available at that time. AP courses follow specific criteria established by the
College Board, and therefore, alignments are not included in this application. All of the Apex
Learning AP courses to be offered by UVA have recently been approved in an extensive audit
process conducted by the College Board. Teaching of technology skills will be addressed by
embedding technology literacy in the UVA academic content. Based on the virtual nature of the
mstructional model, students are using technology in varying degrees every day. Teachers lead
Elluminate sessions in which technology applications are the focus of the lesson, e.g., the use of
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technology in daily life, advantages/disadvantages, etc. Teachers also assign projects to be
completed using technology.

Alignment Sum:ﬂary

The K'? expectations for English/Language Arts, math, science, and visual arts are aligned to the
Utah standards for the conespondmg subject areas; all address the same basic content and skills.
With that said, there are instances in which content and skills specified for mastery in one grade
in the Utah standards are specified for mastery at a different grade in the K'? program.

The teacher will supplement K lessons to include coverage of state-specific standards, such as
‘the grade 4 Visual Arts standard, “Explain how much of Utah's history is revealed by visual arts,
crafts, and folk arts.” The teacher also will facilitate group activities to meet those standards
which require collaboration among students. In the case of music standards, K'* made a
conscious choice to focus on music appreciation and history over performance in the upper
grades. Specific instrumental and choral performance objectives are best met through the
participation in private lessons and community music organizations. The K12 courses focus on
what could be most effectwely taught online,

In all grades, the K'? history program and the Utah Social Studies standards share the same
overarching goals: to develop in students strong historical analysis and critical thinking skills, to
help students understand their national heritage and history, what it means to be good citizens,
and the physical and human geographic characteristics of the places they study, and to instill in
students a deep sense of world history and cultures.

In kindergarten through grade 5, the K2 program takes a slightly different approach than the
Utah standards, However, even when the eras and cultures identified for study differ, many of
the themes that students are to address are the same (e.g., customs, traditions, and characteristics
of various cultural groups; modes of communication and transportation; how people meet their
basic needs; why people settle where theg do; comparing daily life in various places; political
systems). What is lmportam; is that the K'% history program will, in a high-quality way, fulfill an
aim of all schools: to m:lprove pupil leaming while providing them with expanded educational
opportumtles The K" program does not compromise the rigor of the Utah standards for Social
Studies in kindergarten through grade 5, but rather offers a somewhat different sequencing of the
same standards,

One history-social studies learnj.ng area that may need supplementation is economics, K" does
not cover some the economics concepts identified by Utah in a very explicit way. However,
K'*’s flexible instructional model is conducive to such supplementations, and encourages them
so that there will be better alignment in this learning area. The UVA Curriculum and Content
Committee will address these shortcomings and will decument the required supplementation
prior to the beginning of the first school year.
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History Teaching Strategies

K'%s integrated topics in geography and cmcs open young minds and imaginations to far-off
lands, distant times, and diverse people. K'* emphasizes in its History courses “the story” of not
only great men and women but everyday people.

K'*s Kindergarten History program takes the student on a world tour of the seven continents,
and provides an overview of American history through a series of biographies of well-known
Americans. The history program for students in grades 1-4 tells the story of civilization from the
Stone Age to the Space Age. Older students explore major themes and topics in greater depth
through a pair of two-year survey courses, one in World History and the other in American
History. '

Three basic ideas guide K's curriculum development:

 Provide rich content and solid skills instruction, in a sequence that builds year by year.
K'%'s curriculum is based on traditional core subject matter that allows c]:uldren to learn
continuously, from the earliest years.

« Employ varied teaching methods. Our lessons offer many ways to get children actively
engaged in their learning: reading, writing, calculating, speaking, listening, singing,
acting, drawing, pamtmg, and more.

« Use technology wisely. K'?is driven by what is best for the student; we use technology
when there is a good reason for it.

Assessment summary

UVA assesses all learning objectives at the lesson, unit and/or semester level. Across the subject
areas, a variety of mastery-oriented assessment methods are employed. Objectives are assessed

~ online in multiple choice, true/false, matching, and fill-in-the-blank formats. Objectives may also

be assessed offline via pencﬂ and paper assessments and through observation. Additionally,
rubncs are provided to assist in the assessment of some written work.

In addition, tie-ins to programs and concepts such as Understandin_g by Design, Authentic
Assessment, and Learning Dimensions which emphasize deep learning in addition to mastery
may also be integrated as assessment options by incorporation into the Board approved policies
and procedures.
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Program Instruction
Monitoring Instruction

The learning management system generates a real time report of attendance and progress that can
be printed at anytime. K'%’s learning management system reports real-time course completion
status in the OLS progress screen. Teachers will enter the course completion status for each
- course at the end of each semester on the written progress reports provided to districts, parents
and students. K'*s courseware is designed to allow students to proceed at their own pace after
mastering a lesson. Course grades are marked as incomplete or mastered. Lesson mastery is
generally defined as completing lesson assessments at 80% or above.

The Utah Virtual Academy will be compliant with Utah attendance requirements. UVA certified
teachers will use a number of tools and strategies to determine whether or not a student has met
daily attendance requirements and is engaged in instructional activities for sufficient time to
complete high quality work and meet expected achievement goals. Though listed separately
below, these tools and strategies will be utilized as part of an inextricably linked process. From
an accountability perspective, the primary goal is to confirm the validity of student work and the
hours of attendance certified by each teacher. Among these tools and strategies are:

¢ The OLS allows certified teachers to review daily lessons, assessments, time Jogged -
online, and attendance hours and minutes. Teachers use the OLS as a first step in seeking -
to validate both mastery and time-on-task. K'?’s lessons each have an estimated time for
completion as well as an assessment tied to the lesson. Students will only be awarded
attendance hours if they can both reasonably complete the proper number of lessons each
day, and demonstrate they have spent an appropriate time on each lesson.

o K's LMS has teacher modules available that assist teachers in determining whether
attendance has been entered or lessons completed over a modifiable period of time. Asa
result, an instructor will see alert flags when students have not recorded attendance over a
period of time. In addition, K'>’s reporting functions currently includes a login report
updated daily that provides data on student activity in the LMS. :

¢ K" recently developed another electronic tool—TeacherBooks—which tracks and
reports student learning patterns. On a monthly basis, teachers receive a “book” for each
student’s attendance and progress from the previous month. The book is a graphic
record of the student’s daily attendance and lesson completion for each course the student
is enrolled in. The book also graphically captures the patterns of how the student attends
school and completes lessons—another tool to make sure students are on track,

®  Elluminate is a synchronous online teaching tool that allows teachers to conduct one-on-
one or small group sessions for students. Teachers and students can see each others’
work live and can speak throughout. These small group sessions help teachers better
understand whether or not a student is both completing his/her own work and mastering
it. Students whose work during Elluminate sessions does not show mastery of their work
will not be awarded full attendance credit. ' '
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¢ Students will submit and discuss work samples and assignments with their teachers at
regular conferences. Teachers are able to select which assignments to focus on so that for
the purposes of compliance and learning they can guarantee that students are doing their
‘own work. If a student has either not completed an assignment, or cannot explain the
basis of his/her assignment, the student will not receive attendance credit for this work.

s Students will email written work to their certified teachers regularly (especially above
- grade three). This work will be reviewed similar to work completed for their portfolio as
well as the work evaluated during Elluminate sessions. 1If student work is either
mcomplete, does not reflect the recorded time-value, or does not show mastery, teachers

- will not award full attendance credit.

* Students will take regular unit assessments tied directly to the work they are completing.
~ Certified teachers will review these assessments and ensure that performance on web-
based daily assessments mirror student performance on unit assessments. Teachers can
conduct oral exams over the phone, administer assessments via Elluminate or similar web
conferencing tool, or in some instances administer assessments during face to face
meetings. K'’s LMS does require that a parent/guardian enter his/her usemame and
password in order for a student to begin an online assessment.

e Students will take all state and UVA mandated tests at each grade level in proctored
settings in accordance with state guidelines. In the first year, since many of these tests
are taken in the spring, the results of these tests will be used as a gauge for how effective
all of our other strategies for measuring academic gains and daily attendance have been,

¢ Academy Outings: All UVA outings will be supervised by UVA teachers who will
monitor the behavior of students during the outings. -

Using all of these strategies, teachers will be able to complete'and certify attendance and
achievement records. Students whose work does not reflect either their own work or an accurate
measure. of the recorded attendance time may have to provide their teachers with even more

regular feedback. Cheating will be handled according to the appropriate disciplinary process.

Ensuring Teacher Understanding Curricular Emphasis and Effectiveness Goals

Teachers will reéeive intensive initial and ongoing professional development about UVA’s
curriculum, UVA effectiveness goals, Utah Core standards and objectives and are monitored and
evaluated to ensure that their performance is consistent with that knowledge.

Intake Training (three weeks)
Intake training is designed with one goal in mind: that on day 1, teachers are ready to teach at

UVA. Each school year, virtual teachers undergo intake training that is based on an effective
model developed for K!? virtual academies and customized to meet the needs and goals of the

- UVA board. The professional development emphasizes the core philosophies shared by UVA

and K" and the instructional techniques which are the foundation of UVA academics, including
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the belief that content and skills mastery along with the development of individual talents are
shared primary goals. Professional development goals are aligned with t'tus educational
philosophy and instructional techniques.

- UVA’s intake training will include coverage of the following topics:
¢ Philosophy and Instructional Techniques
Curriculum -
Online School
The Job of a Virtual Teacher
Measuring Student Progress
Special Education
Communication in a Virtual Setting
Standardized Testing
. Working at A Distance
The Virtual Community

* ® & 5 & & & » »

New teacher training for teachers will be a multl-day, face-to-face event run in the first year by
K'? corporate teacher training staff and in subsequent years by Utah Virtual Academy
administrators. It is a three-week process each year. During the first week, teachers meet face-
to-face, covering topics included in the list above. During the second week, teachers work from
their home environments, practicin, g the skills learned in the first week including familiarizing
themselves with the tools of the X'* Online School such as lesson planning and tracking student
progress. In the final and third week, the teachers convene again as a group to review progress
made, successes, challenges, and to address questions raised.

Ongoing Professional Development (monthly)
The responsibility for planning and providing ongoing professional development rests with the

Head of School (as ratified by the UVA board). UVA will submit its plan for professional
development requirements to K'? on a yearly basis and the plans will be reviewed and monitored
from the K" organization’s home office. UVA professional development staff will attend virtual
meetmgs and periodic face-to-face gatherings to distribute information and to develop skills with -
other X' virtual academies.

Teachers enjoy the benefit of monthly face-to-face and online workshops which provide the
opportunity for sharing best practices and team building as well as hearing presentations from
curriculum experts. TOplCS covered will include assessment, technology, instructional strategies,
and content (e.g., K'2 has developed professional development sessions around student and even
teacher misconceptions by subject). An online real-time presentation tool, Elluminate Live!,
will be used to facilitate professional development. This tool allows professional development to
happen at a common time for everyone but eliminates travel costs in some cases as teachers can
log in, interact with each other, and view presentations in a collaborative online environment.

Adaptive instruction teachers, including ELL, special education, and gifted teachers, will be
included in all aspects of the UVA’s professional development. To develop effective IEPs and
other such learning plans with appropriate content, instructional medifications, and measurable
~ goals, adaptive instruction teachers must possess knowledge of specific curriculum content as
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well as intervention and adaptation points within the curriculum to successfully teach their
students. In such sitvations, learning activities and assessments may require modification to
meet the terms of individual student learning plans. Accordingly, all adaptive instruction
teachers will become familiar with the full scope and sequence of the curriculum, the goals for
each child, and the ways they can best achieve success through content or instructiopal
modification.

Teacher Knowledge of Utah Core Standards and Objectives

Recogmzmg the du‘ect correlation between teacher knowledge and student achievement, UVA
teachers will are expected to be knowledgeable about the Utah Core standards and objectives and
- will receive professional development about them as described in the previous section. A system
of evaluation which is described in Section 18 will include formative evaluations of teachers at
least twice a year by administrative certified personnel including the Head of School and
Director of Operations/Business Manager. These evaluations will assess, among other things,
the teachers’ ,

¢ Knowledge of K* curriculum content which is aligned to the Utah Core Curriculum

standards, and .
¢ Demonstrated knowledge of state standards.

Teachers’ performance will be measured in thc followmg areas relaied to Utah learming
standards:

¢ Student Progress and Attendance--measured through state achievement test scores and
_ attendance rates . :

Teachers are rated as Unsatisfactory, Basic, Commendable or Distinguished and

recommendations for improvement are discussed. At that time, renewal or non-renewal of a
teacher contract is determined. '
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The UVA calendar will follow the Salt Lake City School District calendar as closely as p0331b1e
The projected dates for 2008-2009 are based on the 2007-2008 Salt Lake District calendar which
has been posted on the SLD website. In 2008-2009, UVA has scheduled 180 instructional days

totaling 990 instructional hours. Since students will have access to the Online School twenty-
four hours a day, seven days a week, other than holidays, there are no other days in which less

than a full day of learning and instruction could take place. The beginning and ending dates of
 the school year and each grading period as well as other important dates such vacatlon days and

parent teacher conferences are also noted on the calendar.

2008-2009 Calendar- : .
" Nine Month School Calendar

Regular student year: J August 26, 2008 - June 5, 2009

Beginning of Classes: _ August 26, 2008

Last Day of Classes: __JJune 5,2009

L - Event ________ L Date(s) Closed )
LaborDay JMonday, September 1, 2008

TBST Monday, September 15, 2008 --

i ... ||September 26 or October 6-10,2008

M_ld'TeIm Progress RePO“ ... |September35,2008 0000
Non-Student Danyrofesswnal Friday, September 26, 2008

uBsCr chbe? 20-24, 2003 -

Professional Convention Days gdo(élgday-Tuesday, October 27 28

Fod of Firs Grading Perod | Wadnesday, October 20,3008
[Parent/Teacher/SEP or SEOP Wednesday, November 5,2008
Conference oo

Thanksgiving Recess "Zf'gggsday-l?nday, Nove:mber 27 - 28,
Non:S‘“géglent DaX N WM; e _‘_‘_;’lMonday, December 1 2008 o
Mid-Term Progress Report i Tuesday, December 23, 200§wwwmmw
Winter Recess ll\dggcé;y, Dec. 24, 2008 - Tuesday, Jan

[End of Second Grading Peno_d’_ Wednosdsy, January 14, 2009
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Schools) e b e e
Mid-Term Progress Report =~ F“days Febmﬂr}’ 13 2009 i
Feb 2 Fnda
T -
DWA ) Monday, February 23, 2009 — Friday,
e . |[February 27,2009
1Pres1dent's Day e E Monday, February 16 2009 |
[End of Third Grading Period Wednesday, March 18,2009 |
Non-Student Danyrofessmnal
Development Friday, March 20, 2009
Spring Recess iMonday, March 23, 2009 - Friday,
........................................................................... MarCh 27 2009 A [—
]__arenﬂTeacherf’SEP Conference April1,2009
[Non-Smdent Dy . IMonday, Apnl 13,2009 e
Mid-Term Progress Report ___[Friday, April 24,2008
Core CRT oo April27,2008 ]
Emergency Make‘“l’ Day .. |[Friday, May 22 200 |
MemorialDay  ~~ (MemorialDay |
iEnd of Fourth Gradmg Pen"d N ianday, May 29, 2009 |

Master Schedule for Instruction (Secondary and Elementary)

K-8: Students will complete coursework in as many as 6 courses per day, inchiding core
coursework in Language Arts/English, Mathematics, Science, History, Art and Music. Core
courses each require 45-60 minutes of work per day, except Language Arts/English which
requires 60-120 minutes per day. Students have the option to work at any time during the day.
Students also have the option of varying the amouat of time they spend daily on lessons for a

~ particular course based upon their individual capability. Also, school work hours can vary daily
if allowed by state requirements. “Daily class time” includes reading, writing, guided practice,
independent practice, review, application, and hands-on experiences such as experiments,
creating artwork, and listening to and performing music. It also includes time for assignments
and assessments. Elementary students will spend approx:matcly 15-25% of their day online
while middle school students will spend approximately 20-30% of their day online. Students also
have coursework that is offline including reading, math exercises, and hands-on science, art and
music activities, and physical education.

9-12: Students will complete coursework in 5-6 courses per day, including core coursework in
English, Mathematics, Science, and History. Students are encouraged to take foreign language
and electives (see complete High School course list in Attachment 8). Students have the option
to work at any time during the day. Students also have the option of varying the amount of time
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they spend daily on lessons for a particular course based upon their individual capability. Also,
school work hours can vary daily if allowed by state requirements. High school students also
have coursework that is offline including reading, math exercises, and hands-on laboratory. All
core courses require 45-60 minutes of work per day, except English, which requires 75-90
minutes per day. AP courses require 60-90 minutes of work per day. “Daily class time”
includes reading, guided practice, independent practice, and hands-on experiences such as labs or
online explorations. It also often includes some time to begin working on teacher-graded
assignments, though students are expected to complete some reading assignments and other
graded assignments on their own. Study /review time is also built into strategic points in the
curriculum, but students are expected to study on their own as well. Approximately 70-75% of
the high school student’s time is spent online. High school students also have coursework that is
offline including reading, math exercises, and hands-on laboratory activities.

Special Education

UVA will provide a free appropriate public education (FAPE) required under the IDEA 2004,
K'? Utah will provide all special education programming as set forth by IDEA 2004 and Utah
State Board of Education Special Education regulations. Following is an explanation of how
this is accomplished in all K> LEA state-wide schools currently serving over 1,300 special
education students in. virtual school programs in 15 states.

General Information:

o For UVA, the classroom setting (least restrictive environment) is the home learning
environment.

¢ A Special Education Manager would be emiployed to oversee all aspects of the special
education program to ensure compliancy to IDEA 2004 and Utah special education
regulations. This Manager will possess all the necessary supervisory licensure as
required for this special education administrative position.

¢ High quality special education teachers will be employed whose class loads would be in
accordance with state regulations.

* - Related service providers, school psychologists, and other personnel necessary for the
evaluation, transition planning, or service delivery to the special needs student would be
contracted with as needed. As a state-wide school, providers would be state-wide as
well in order to meet the needs of all special needs students within their geographic
location. Transportation would be provided as a related service, as needed.

The UVA Special Education Manager and X'2 National Director of Special Education will
ensure that all administrative and instructional staff are provided with professional development
about IDEA. 2004 and all state guidance as it relates to special education issues including the
administration of 504 plans. Policies and procedures in compliance with Utah State Board of
Education - Special Education regulations that meet state requirements regarding the
administration of special education programs and services to students and will actively seek
clarification and guidance from the state agency to ensure compliancy as necessary.
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Professional development will be provided to all school staff on a monthly basis by the Special
Education Manager on topics related to special education including child find, specific
disabilities, service delivery, IDEA, scientific research-based interventions, 504 plans, working
collaboratively with special educators, early intervening services, case conference committee
responsibilities, responsiveness to intervention, Student Support Team, IEP development and
implementation, procedural safeguards, and other relevant topics.

Highly qualified teachers will be employed including special education teachers. In addition
speech-language pathologists and other necessary related service providers including school
psychologists will be employed as needed to meet the needs identified on students’ IEPs. A
Special Education Manager will provide oversight for all special education programs and
personnel.  All personnel will meet the requirements of the state agency’s licensure
requirements. A bank of potential candidates will be kept current and continual recruitment will
be employed in order to ensure adequate staffing in the event UVA’s special education
population increases during the school year.

Guidelines of the state education agency will be adhered to in respect to student teacher ratios for
all special education students. The caseload will be determined by the maximum caseload for
self—conta.med/resource combined option in Table A of the Utah Statc Board of Education Rules.

All students with disabilities will be provided with a free appropriate public education as defined
by IDEA 2004 and state guidance with the IEP providing the documentation of service
provision. It is critical to note that in the virtual school setting, the home seiting is the regular
education classroom for all students. It is always the goal to provide an education program for
all students with disabilities in the least restrictive environment. Any supplemental programs
and assistive technology determined as necessary by the IEP team would be provided to the
student. All students with disabilities would be fully included, regardless of placement on the
contimuum of services, in all school outings and functions with their age appropriate peers. In
addition, all students with disabilities would have access to the general education grade level
curriculum or other adapted curriculum that is aligned to appropriate -age/grade level state
academic achievement standards. Students with disabilities would be fully included in all state
academic achievement testing and provided any accommodations at testmg that are guaranteed
by the student’s IEP.

Specially designed instruction at UVA can be provided to the special education student face to
face, as determined by the IEP team, at a location geographically convenient for the student. In
addition, virtual service delivery can be provided using web-conferencing tools, such as
Elluminate, which allow for real-time instruction and assessment for small groups of special
needs students or an individual student. In addition, phone conferencing and email allow for
student/teacher interaction.

Before providing special education services and programs to identified students with disabilities,

UVA shall convene the IEP team which will include the UVA Special Education Manager who
is qualified to supervise and provide specially designed instruction, is knowledgeable about the
general education ‘curriculum and the availability of resources, and possesses personal
knowledge about the personnel and options for placement available to provide special education
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and related services to the student. In addition, the IEP team will include the general education
teacher of the student, parent, student (if appropriate), special education teacher, a member
familiar with the tests and other assessments performed on or by the student and who can
interpret the results of such tests, and any appropriate related service providers. If the IEP
includes transition services or the discussion of needed transition services, the student and a
representative of a participating agency will attend. The TEP conference will be held at a time
and location convenient to the parents. All team members will be provided with a copy of the
completed IEP. The IEP will be implemented immediately upon compleuon of the IEP
conference.

The IEP conference will be conducted within the one year timeline. All reevaulations will be
conducted within the three year timeline and will include the administration of appropriate
assessments as determined by the regulations specified in IL.G. Categorical Criteria and Tests of
the Utah State Board of Education special education regulations. The Special Education
Manager for UVA would be responsible for monitoring timelines in order to ensure compliancy

~with all special education processes including the annual IEP team meeting, initial evaluations,
re-evaluations, and due process requests. The Special Education Manager would be responsible
for sending notice for the meeting to all participants, including the parents. The meeting notice
will be sent in order to assure the parent will be able to attend. The parents schedule will
determine the meeting in order to assure all parents attend all IEP conferences. The conference
would be scheduled at a time and location convenient for the parents to attend,

Child find is a high priority of UVA. The enrollment application, conference call with a
placement counselor, and conference call with a general education teacher would all provide a
query for the parent to indicate a student with special education needs. In addition, a careful
‘review of previous school records by the Special Education Manager would be undertaken upon
receipt of such records to identify any students enrolling who have previously been identified as
a student with a disability. In addition, general education teachers would be provided
professional development prior to the start of school on their child find respousibilities within the
classroom including possible indicators of special needs related to achievement and behaviors. -
Since UVA would be enrolling stadents from across the state, posting and public notification
within the district concerning the process for screening and the availability of special services
and programs of instruction for students with disabilities would be on the school website in
addition to being sent via electronic and/or US postal service mail to all enrolled families. All
student files will be requested upon enrollment including all special education records which will
be reviewed by the Special Education Manager. All special education files will be kept ina
secure file cabinet and will be accessed by approved individuals who will sign to view and
review the files. Upon transfer to another school, all special education and general educatlon
files will be transferred upon request of the parent/receiving school district.

Should a student be suspected of having a disability and the regular eduncation interventions and
programs have not been successful, the student will be referred to the Special Education
Manager and an appropriate initial evaluation will be conducted. A parent may also request an
evaluation. All referrals will be compiled by the Special Education Manager who will be
responsible for sending prior written notice, obtaining written parental consent for testing, and
ensuring that the evaluation is completed and a conference is held to discuss the results of the
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evaluation within 60 days. All assessment instruments used will be not discriminate on the basis
of race or culture, will be administered in the child’s native language, will include a variety of
tools and strategies to gather relevant, functional, and developmental information about the
student including information provided by the parent and information related to enabling the
student to be involved in and make progress in the general education curriculum. All
standardized tests used will be conducted by a qualified school psychologist and will be
instruments that have been validated for the purpose for which they are used and administered
and will be assessed and will be comprehensive enough to identify all of the student’s special
education and related services needs regardless of the suspected disability category. As a
statewide school all assessments will conducted at a location convenient fo the parent and
student.

K" placement test scores in reading/language arts and mathematics would provide universal
screening for all enrolling students and may indicate students who may be identified as a student
with a disability or who are in need of additional support to address academic weaknesses. In
addition, the general education student’s progress and mastery of curriculum, work samples, and
“real-time” virtual assessment would provide the general education teacher with information that
may indicate a special needs student. Finally, face to face contact at outings would allow
teachers to conduct diagnostic assessments if necessary based on student progress, performance,
and/or work samples.

UVA will supply a documented process for identifying “at-risk” students. A Student Support
Team consisting of at least one general education teacher, one special education teacher or
Special Education Manager, and other administrators and/or related service persomnel would
meet weekly with parents of students who have been identified by the parent and/or classroom
teacher as struggling in academic or behavioral areas. Early intervening services would be built
on a three tier model of intervention following a “responsiveness to intervention” framework in
order to support students within general education and provide data for students who may be
referred for an initial evaluation due to suspected special education needs. Scientific research-
based interventions would be used and data would be collected to determine the effectiveness of
the interventions. :

Special needs students would be supported by their regular education teacher in the least
restrictive environment in addition to receiving the supportive services of a special education
teacher. The student’s IEP would determine the type and amount of services necessary to meet -
the goals of the IEP. Related service providers, if required, would be located within the
geographical vicinity of the student. These related services may be provided through contracts
- with the student’s resident school district or a private agency. The special education teacher
would provide specially designed instruction through virtual contact which may include phone
conferencing, email, and direct “real-time” virtual interaction using Elfuminate, a web-
conferencing tool. With Elluminate the special education teacher can provide real time support to
the student and assessment of progress towards TEP goals. In addition, parent education can be
effectively delivered using Elluminate. If determined by the case conference committee at the
IEP meeting, the special education teacher may also travel to the student in order to provide
direct face to face support. Students with disabilities will fully participate in all general
education classroom activities with their classmates including outings and field trips. If
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necessary, transportation would be provided to accommodate the special needs of the student as
- determined by the IEP team. '

UVA shall ensure that each student with a disability is placed in the least restrict environment.
Due to the ability of the student to access the general education curriculum at anytime, the
student receiving special education services or programs within the general education classroom
is not missing any general education instruction. The continuum of placement options is detailed
below: : : : o

Full inclusion with services provided within the general education classroom:

For UVA the home environment is the general education classroom. Students may receive
accommodations and assistive technology support within the general education classroom as
- determined by their IEP and coordinated by the general and special education teacher. The
general . education teacher would conference with the student and parent on 'a schedule
determined by the IEP team. This conference would allow the general education teacher to
support the student’s [EP goals through instruction, provision of strategies, accommodations, and
modifications to assignments as needed for the student to access and make progress in the
general education cumriculum. The special education teacher would also conference with the
student and parent on a schedule determined by the IEP team. This conference would allow the
special education teacher to support IEP goals by supporting the student’s instruction through
specially designed instruction to allow the student to access and make progress in the general
education curricutum. The general education and special education teacher would also
conference weekly to discuss the progress of the student in the general education curriculum,
progress toward the attainment of IEP goals, and strategies to be implemented within the general
education classroom (the home) for the following week’s lessons. General and special education
teachers may also support the student and parent through the use of real-time web-based tools to
deliver real-time instruction. Students may also receive a related service within the regular
education classroom, e.g. speech therapy provided by a licensed speech therapist delivered using
a virtual web delivery tool. '

. Full inclusion with related services provided outside the general '-educ'ation- classroom:

Students requiring a related service, e.g. speech, may receive this service outside the general
education classroom, which is the home for all students attending UVA. This would occur
through face to face contact in a small group or individual therapy setting at location
geographicaily convenient for the parent/student. These related services would be contracted for
with outside providers through public or private agencies.

Special education services provided outside the general education classroom: Students may

receive specially designed instruction outside the general education classroom by a highly
qualified special education teacher, This face to face contact would occur at times determined by
the IEP team at a location convenient for the parent and student. This may be the student’s home
or a public meeting facility such as a community center or library.

Transportation would be provided for the student as determined by the IEP team.
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UVA would enroll all categories of special needs students and provide all related services,
assistive technology, and specialized instruction as determined by the IEP team in order to
ensure the student has access to, participates in, and makes progress in the general education
curriculum.  *'? schools are currently serving students with a wide variety of special needs
sparming high and low incidence disabilities. Vision impaired students, while low incidence, are
successfully served using assistive technology devices including screen readers for the on-line
component of their academic work, mobility training as a related service, and books on tape. As
a school of choice all special education students may enroll. Parents are provided with detailed
information on how services can be delivered in the virtual school setting. The support and
participation of the parent(s) in a virtual school is a critical component for all students and 1s
especially critical for the parent(s) of the special needs student. UVA would provide muitiple
opportunities for parent training related to a specific student’s needs in order to support the
parent and student. o

The virtual program promotes a high level of parental involvement. The IEP team includes the
parent and the parent is a key member in the development of the IEP. Parents participate in the
IEP conference according to their preference, either at a face to face meeting at a location
convenient for the parent or through a phone conference. '

The notice sent by UVA to meeting participants, including the parents, would include written
notice of the purpose, date, time and location of the IEP meeting and a list of persons who would
attend the meeting. The parents would be informed that they may invite persons who have
knowledge or special expertise regarding the pupil. If transition issues would be discussed,
notice of the meeting would be given to the pupil and the parent would be informed of the fact
that -the pupil would be invited to the meeting. A statement of parental rights/procedural
safeguards would be given with the meeting notice.

The UVA IEP team would include the UVA Special Education Manager who is qualified to
supervise and provide specially designed instruction, knowledgeable about the general education
curriculum and the availability of resources, and possessing personal knowledge about the
personnel and options for placement available to provide special education and related services
to the student. In addition, the general education teacher of the student, parent, student (if
appropriate), special education teacher, a member familiar with the tests and other assessments
performed on or by the smdent and who can interpret the results of such tests, and any
appropriate related service providers would attend. If the IEP included transition services or the
discussion of needed transition services, the student and a representative of a participating
agency would attend. :

Special needs students are provided with assistive technology and technological support as
determined by the IEP team. This may include a wide variety of options including text to speech
software, speech to text software, and screen readers as a foew examples. Any and all supports
including related service personnel would be provided in order to ensure that all special needs
students’ individual learning and behavioral needs were met.

While tec}mdlogy i mot an appropriate vehicle for educating students with all kinds of
disabilities, it can be a powerful tool in providing individualized, self-paced learning in a flexible
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and stress-free environment for many students with disabilities, We are excited about

developing a strong support network and rich educational program for our special-needs
students. - '

Utah Virtual Academy—Finai Application (2) Submitted 8.16.07




After the Utah State Charter School Board grants a written charter to the Utah Virtual Academy,
UVA will begin to enroll students who mest state age and residency requirements. It is expected
that the enrollment period could begin in the early spring of 2008 and continue through the
summer of 2008. Afier the enroliment period, if the number of applicants does not exceed the
space available based on the targeted enrollment stated in the charter, families will be notified by
UVA to confirm their intent to enroll and complete the enrollment process in time to start school
on August 26, 2008. They must submit all required documentation, including placement test
information, before enrollment is approved. Teachers administer placement tests on line, and
there is also a face-to-face interview, and a review of each student’s history on previous tests.

Students will be enrclled on a ﬁrst-come, ﬁmt—served basis. Based on enrollments in other
statewide virtual academies managed by K'? and the fact that there are already approximately
1,000 students enrolled in four virtual K'* programs operated by Alpme Davis, Iron, and
Washington districts as well as a program planned for Uintah district in the fall of 2007, it is
expected that the Utah Virtual Academy will enroll more than 500 students in 2008-2009 if there
is no cap on enrollment. UVA chose to use the projected enrollment of 500 in this application
becanse it is a conservative estimate for budgeting and planning purposes. In the event that a
lottery is required, that is, if applications do exceed space available at the end of the enrollment
period, UVA will conduct a lottery at that time to determine which students will be enrolled in
the school. The Jottery is blind to disabilities, testing, grades, etc. The lottery will be held as
needed to fill open seats. Only applications received at the location designated on the application
form and by the lottery deadline will be eligible to participate in the lottery. Completed
enrollment packets for applicants selected in the lottery must be received no later than the
enrollment deadline. Those not responding by the enrollment deadline will be required to
resubmit an application.

By Utah statute (53A-1a-508(2)(b)(i}), if the number of applications exceeds the capacity of the

program, UVA may give preference to:

a student of a parent who has actively participated in the development of the school;

siblings of students presently enrolled in the school;

a student of a parent who is employed by the school;

students articulating between charter schools offering similar programs that are governed

by the same govering body; and

* and students articulating between charter schools pursuant to an articulation agreement
between the charter schools that is approved by the State Charter School Board.

After the space allotted in each grade is filled in the order determined by the lottery, the
‘remaining applications in rank order will be placed on a waiting list. Any applications received
after the application deadline will be added to the end of the waiting list after the lottery in the
order they were received. As students withdraw from or transfer out of Utah Virtual Academy,
that space will be given to the next person on the list at that grade level.
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After the first year, during the enrollment process, prefcrenée will be given to siblings of
students currently enrolled. If one sibling is selected, all others will be enrolied.

Discipline Procedures: Special Education Students

A change of placement for a special education student will occur if the removal is for more than
10 consecutive school days and/or the student has a series of removals that are a pattern due to
the length of the removal, the total amount of time the student is removed and the time in
between removals.

If a student is removed for 10 school days or less in a school year services need not be provided
to the student with a disability if services are not provided to students without a disability who
have been removed for 10 school days or less. If a student with a disability has been removed
from the student’s current placement for more than 10 school days in the same school year,
services will be provided to the student to the extent possible so that the student may
appropriately progress in the general education curriculim and advance toward the attainment of
IEP goals. These services will be provided in the student’s home or at a location determined to
be appropriate for the student and providers such as the school office or other public facility.
The decision for the extent of the provision of these services will be determined by school
personnel to include school administrators, special education manager, and the child’s special
education teacher.

A student with a disability may be removed to an interim alternative educational setting for the
same amount of time that a student without a disability would be removed, but for not more than
45 days if the student carries a weapon to school or a school function, knowingly possesses or
uses illegal drugs or sells or solicits the sale of a controlled substance while at school or at a
school function. The interim educational setting will be determined by the IEP team.

Within 10 business days after first removing a student for more than 10 school days in a school
year, the YEP team will meet to review and modify, as necessary, the functional behavior and
intervention plan. If a functional behavioral assessment and behavioral intervention plan has not
been completed for the student, the IEP team wiil meet to develop such an assessment plan. As
soon as possible after the development of the assessment plan and the completion of the
assessments required by the plan, the TEP team will meet to develop appropriate behavioral
interventions to address the behaviors identified by the assessment,

A hearing officer under IDEA-B may order a change in the placement of a student with 2
disability to an appropriate mnterim alternative educational setting for not more than 45 calendar
days if the hearing officer, in an expedited due process hearing determines that the LEA has

~demonstrated by substantial evidence that maintaining the current placement of the student is
substantially likely to result in injury to the student or to others, considers the appropriateness of
the student’s current placement, considers whether the LEA has made reasonable efforts to
minimize the risk of harm in the student’s current placement, including the use of supplementary
aids and services, and determines that the interim alternative educational setting is proposed by
school personnel who have consulted with the student’s special education teacher and meet the
requirements of Utah State Board of Education Special Education Rule V.I.
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Any interim setting must enable the student to continue to progress in the general education
curriculum even though it is another setting, The student must continue to receive services and
modification as specified by the IEP that will enable the student to meet the goals described in
the IEP. Services and modifications that will address the behavior identified by the functional
behavior assessment will be prowded so the behavior does not recur.

All manifestation determination gnidelines will be fol_lowed if a student is removed or there
exists the possibility of being removed for weapons violations, drug violations, or any behavior _
that may result in injury to the student or to others or another behavior that violates any rules that
apply to all students which could result in a change of placement for the student. A review by
the IEP team will occur no later than 10 school days after the date on which the decision to
remove the student. This review will include the relationship between the student’s disability
and the behavior subject to the disciplinary action. The manifestation review will follow all the
guidelines as outlined by Utah State Board of Education Special Education Rule V.X. and V.L.

Utah Virtual Academy—Final Application (2) Submitted 8.16.07



93

The Utah Virtual Academy is interested in achieving and fostering student/family satisfaction.
The following procedure ensures that student/family grievances are addressed fairly by the
appropriate people in a timely manner. UVA prohibits discrimination against students/families
on the basis of disability, race, creed, color, gender, national origin, or religion.

The student and parent(s), custodian(s) or legal guardian(s), may address in Wntmg any concermn |
or grievance to the Head of School. The Head of School will respond within ten (10) working
days. :

If the concem or grievance is not resolved by the Head of School, the parent(s), custodian(s) or
legal guardian(s) may, within ten (10) working days of the Head of School’s response, request in
writing a meeting (via phone or in person) with the Head of Schoeol to discuss the concern or
grievance. He/she will investigate and respond within ten (10) working days.

If the family’s concem is not resolved at the meeting with the Head of School, the family may
file a complaint with the UVA governing body. The UVA governing body may address the
complaint directly, or the family may file a complaint with the State Board for Charter Schools.
UVA has 30 days to respond in writing to a formal complaint filed with the State Board for
Charter Schools. '

- Complaints of Parents of Students Served Under Section 504 or IDEA

A parent may file a complaint stating that UV A has violated a requirement of Part B of the IDEA
or Utah State Board of Education Special Education rules and should include the facts upon
which the statement is based. UVA will resolve the complaint within 30 days unless exceptional
circumstances exist and then an extension of not more than 10 days will be granted. During this
time frame UVA will cary out an independent on-site investigation, give the complainant the
opportunity to submit additional information about the allegations, review all relevant
information and make a determination as to whether the LEA is viclating a requirement of Part B
of the IDEA or of Utah special education rules, issue a written decision to the complainant
{copying the State Director of Special Education) that contains findings of facts and conclusions
and the reasons for UVA’s final decisions, determine implementation steps for the decision,
~ inform the complainant of the right to appeal the decision, and ensure that the full LEA and SEA
complaint resolution will total no more than 60 days.

Parents have the right to request a hearing and UVA will ensure that the parent is informed of the
model USOE request form to guide them in this process. UVA will, upon receipt of a written
request for a hearing, inform the parents of any free or low-cost legal services, as well as other
services relevant to mediation or a due process hearing, inform the parents of the availability of
mediation, and notify the State Director of Special Education of the request for the hearing.
UVA will ensure that procedures for mediation are established and implemented to allow parties
to resolve the disputes through the mediation process which will be available whenever a due
process hearing or an expedited due process hearing is requested. These procedures will ensure
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the mediation process is voluntary and not used to deny a parent’s right to a due process hearing
or any other rights under IDEA Part B and is conducted by a qualified and impartial mediator
who is trained in effective mediation techniques, will be scheduled in a timely manner and held
at a location convenient to the parents, result in a written mediation agreement signed by both
parties, and abide by the determination that all decisions reached will be confidential between the
parties. :
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Ekpectatidns and Opportunities for Parental Involvement

Direct parental and community member involvement is fundamental to the snccess of UVA—
though it is voluniary. .Parents and community members can hold a direct leadership position
and influence the management of the school by serving on the UVA Board of Trustees. The
Board will set policy and provide oversight on UVA academic, extracurricular, finance,
. personnel, operations, and legal matters. As required by R277-470-9, the UVA Board will have
at least one elected parent representative chosen by and from parents of studemts currently
attending UV A to serve on a rotating basis as a voting member of the Board. Additional parents
of students currently attending UVA will constitute a minimum of 25% of the Board. There are
already two parents on the Board whose children will probably apply to enroll in UVA in 2008.
Additional parents and community members will be sought who represent a diversity of
expert:lse and interests.

Parents who are not members of the Board of Trustees will be actively encouraged to attend
Board and other UVA meetings and to participate on ad-hoc committees appointed to address
specific issues. In the ramp-up phase of the school, ad-hoc committees will allow the Head of
School and Board to develop strong ties among school staff, community members, and families
before creating permanent standing committees when the school reaches capacity.

Parents can also participate in the Parent Advisory Group. The Parent Advisory Group is parent-
driven and is recognized as the official voice of UVA parents. The group serves as a direct
communication link between UVA families and the school and is a resource for parents, both as
a source of conveying school information to families as well as relaying parental suggestions to
school administration. The Board will appoint the officers of the Parent Advisory Group in the
first year the school is open. Thereafter, the Parent Advisory Group will elect its own officers
each year. A designee of the Parent Advisory Group (as determined by an election of the
- parents) will serve each year on the UVA Board as the elected parent representatlve required by
Administrative Rule R277-470(9). _

UVA will offer an extensive network of communication tools designed to connect parents and -
children to both the school community and to each other. The academy will involve parents and
community merbers in its state-wide virtual community through support phone calls, email, face-
to-face gatherings and meetings, a website, community discussion board, parent training
workshops, and special events. The virtual school model places great importance on the parent or
other responsible adult’s role on the teaching team and the expectation that they will contribute
significantly to the successful operation of the school in that role. The teachers and
administrators of the school will communicate regularly with parents and students, knitting the
community together with bulletins, teaching:tips, school events, and more. Teachers may initiate
regular conferences and conversations with parents about their child’s progress and also about
parents’ needs and concerns about the operation of the school. We expect parents to be proactive:
to contact teachers, specialists, and other parents to solve problems, give feedback, or pass on
ideas and insights to the school community, For instance, parents may serve as mentors to new
families and families that are struggling with technology complications or curriculum problems.
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UVA will also publish a website which will have a moderated UVA online community
discussion board to facilitate a constructive and interactive communication process. We expect
parents to volunteer their time and effort on behalf of the school — and to suggest, help organize,
and participate in field trips, other educational outings, and social events.

Parents will help us to continnously evaluate the operation and govemance of the school both
online and offline. UVA will survey parents online twice each year to determine their
satisfaction with their overall experience. Criteria of the survey will include the curriculum,
instruction, Online School System, administration, support, quality and delivery of materials,
working with the lessons, student progress, student attitude towards learning, communication,
and interaction with other UVA students and parents. Parents may supply critiques and/or
endorsements regarding their experience at UVA. - :

Throughout the school year, the principal, other administrators, and teachers will account for
contributions that parents and community members have made to the operations and governance
of the school and communicate this to the Board of Trustees and the school community through
the school website, in print reports and face-to-face meetings. New opportunities for parents and
- community members to contribute will always be considered.

Parent Training

Parental involvement in the operation of UVA will be enhanced by the fact that the school will
be educating not only students but its parents as well. Throughout the academic school year,
parent education sessions will take place at both physical locations as well as via their own
interactive synchronous group sessions using the web conferencing platform Elluminate Live! N
(using audio feed and interactive whiteboard), over the phone, and by email. Parents will be -

trained on the K" instructional system and will be exposed to its content-rich curriculum. -
Parents will be taught how to be effective instructional coaches, under the guidance of qualified
and certificated teachers. Parents may learn how to use computers for the first time and will
become expert email and Internet users. Examples of workshop topics include how to manage
multiple children in the Utah Virtual Academy program, why certain courses are built the way
they are, reading strategies, writing skills, Algebra I, needs of English Language Leamers, and
middle school student behavior. Teachers are available to provide training to the individual
parent as needed.
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The UVA Board of Trustees will assume ultimate responsibility for all of the operations and the
budget of the academy. The Board of Trustees will be responsible for monitoring K'>’s
performance under and in compliance with the terms of the services agreement for educational,
administrative, and technology services related to the operation of UVA which is subject to
further negotiation. The Board of Trustees will also arrange for a third-party evalvation of K'2
Utah’s perfonnance as well as the academic and operatlonal performance of the academy.

K" Utah will employ the adm.tmstratwe staff necessary to provide the educational products and
services as agreed to by K" Utah and UVA in the servicés agreement such as the Head of School
(HOS) and other potential positions such as the Operations/Business Manager Special Education
Manager, Technology Manager, and Administrative Assistant/Registrar. K'? Utah will have the
responsibility and authority for determmmg staffing levels necessary to carry out its obligations
to the Board as agreed in the services agreement.

UVA administrative staff will manage the academy, handling all day-to-day academic,
operational, and management issues. They will be certified administrators with leadership
experience as school principals or school leaders. Staff will be expected to demonstrate
expertise in curriculum, instruction, assessment, finance, facilities, business management,
governance and administration. The UVA administrative staff will be structured based on the
academy’s education program and projected enrollment.

Unless otherwise agreed in writing by K'? Utah and UVA, UVA teachers will be employees of
the academy.

Administrative Staff

K2 will employ, as appropriate, and determine the employment terms for academy
administrative staff such as Head of School, Operations/Business Manager, Special Education
Manager, Technology Manager, and Administrative Assistant, The UVA administrative staff
will manage the academy and handle day-to-day academic and operational issues. The
administrative staff will assist in the development of policies concerning educational and
operational issues of the academy for the UVA Board of Trustees consideration and adoption,
but the Board of Trustees itself will retain ultimate responsibility for the adoption of academy
policies and for overseeing the administrative staff’s implementation of procedures consistent
with those policies.

UVA administrative staff will be certified administrators with leadership experience as academy
principals or school district leaders. They are expected to demonstrate expertise in curriculum,
instruction, assessment, finance, facilities, business management, governance and administration.
The administrative staff will be structured based on the academy’s education program and
prOJected enrollment,
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Prior to opening in the fall of 2008, the process to advertise for, select and employ administrators
for the academy will begin in the fall of 2007 and continue into the summer of 2008 as
necessary. Academy administrators will be recruited with advertisements in well-known
educational trade publications such as Education Week, via online job recrujtment sites such as
Monster.com, and in local media throughont Utah. Resumes will be reviewed and sorted.

Reference checks and background checks will be completed on each candidate including
educational, DMV, criminal history, personal references, and certifications. Candidates must
comply with all state laws requlrm% fingerprinting and other documentation. As authorized by
the services between UVA and K'* Utah, academy administrators will be hired by K'? Utah.
Compensation levels (salary and benefits) for Utah Virtual Academy administrative staff will be
competitive with starting local salary and benefits. Employment agreements will be signed.
Benefits will be secured. - As administrative vacancies occur during the school year, the same
recruitment, selection, and employment techniques will be used.

Teacher Selection Process

Prior to opening in the fall of 2008, the process to advertise for, select and employ instructional
staff for the academy will begin in the spring and conmtinue into the summer of 2008.
- Instructional and other staff will be also be recruited with advertisements in well-known
educational trade publications such as Education Week, via online job recryitment sites such as
Monster.com, and in local media throughout Utah. UVA administrators will also attend job fairs
and set up recruiting sites to inform teachers about the academy and interview them. An
effective method of recruitment is through the word of méuth of current teachers. As teachers see
their former colleagues grow and enjoy the virtual environment, they too want to jump on board!
The number and types of teachers recruited will depend on student needs from year to year.
Ongoing enrollment will necessitate hiring throughout the year as necessary.

Teacher candidates will be mterviewed by the Head of School. To ensure certification
compliance, reference checks and background checks will be completed on each candidate
including educational, DMV, criminal history, personal references, and certifications. Candidates
must comply with all state laws requiring fingerprinting and other documentation.

Teachers will be hired by the UVA Charter School. Benefits will be secured. Compensation
levels (salary and benefits) for Utah Virtual Academy administrative staff will be competitive
with starting local salary and benefits. The virtual teaching job is significantly different from
brick and mortar classroom teaching, is attractive to teachers, and results in many applicants.
Some of the incentives to teach in a virtual school are:

a. Ability to work from home

b. Removal of pressure of classroom management from instructional duties
Significant adult contact :
Exposure to a rich and rigorous curricdum
Family involvement in education
Additional economic benefits such as a subsidized high-speed internet connection
and unlimited long distance calling

o Ao
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The costs of providing the technology, instructional materials, and an online service provider is
much greater as compared to brick and mortar schooling and so teacher costs and other costs
must be carefully managed. An attractive incentive plan allows teachers to increase
compensation through bonuses for meeting performance metrics, stipends for ad hoc work, and
working days beyond the contractual obligation (surmer work). -

Teacher Qualifications

The UVA Board of Trustees will hire teachers for UVA who are experienced educators and
highly qualified as defined by the No Child Left Behind Act of 2001 as outlined in R277-510.
UVA hiring policies will govern the hiring of teachers. They will have a Bachelor’s or higher
degree, holding an appropriate license with areas of concentration and endorsements as outlined
m R277-520(3). Teachers will be highly qualified as outlined in R277-510. Each teacher will
also demonstrate technological competency via a technology skills test prior to employment.
Depending on the students enrolled, teachers and other staff with bilingual skills will be recruited
and hired. The faculty will include regular and special education teachers at the elementary,
middle, and high school levels.

Paraprofessional Qualifications

UVA will only hire paraprofessionals for progra:ﬁs supported by Title I funds that meet the
qualifications outlined in R277-524.

Criminal Background Checks

Reference checks and background checks will be completed on every employee including
educational, DMV, criminal history, personal references, and certifications.
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A menu of services to be provided by K12 Utah L.L.C. has been drafted for consideration by the
UVA Board of Trustees when it is formed. A copy of that draft is provided for information:

Draft

Proposed K12 Utah L.L.C Services for and on behalf of the
" Utah Virtual Academy

The list of services below provides an indication of the nature and type of services that K12
Utah L.LC. is prepared to provide to the Academy. K12 Utah L.LC. and the Academy will work
together to see that the services provided fit with the particular priorities and needs of the
Academy and that the services are adapted over time to conform with the changing issues and
needs of the Academy.

Start-up
O Assist the committee with the development of the Acadcmy 8 cha.rter
application
WU Work with the committee to develop a proposed budget for the charter
application

0 Present and defend the Academy's charter application w1th the committee before the
Sponsor at public hearings :

Human Resources '

Prepare and place advertisements for administration, teacher, and staff recruiting
Organize recruiting sites for teaching staff interviews

Review and sort resumes

Assemble interview team '

Conduct interviewing (including second- and third-round, if necessary)
Correspond with applicants regarding the status of their applications

Check references / certification / background checks of finalists

Prepare employment agreements for teachers on behalf of the governing body
Negotiate and secure benefits for health, retirement, etc. for teachers on the
Academy's behalf '

OoocoOoCooOo

Financial
QO Provide financial services in accordance with Utah statutes and regulations
O Assist in establishing a line of credit for the Academy's day-to-day operations on the
Academy's behalf
O Hire and train the Business Manager
O Set up third-party accounting software
O Load the Academy's chart of accounts according to Utah guidelines -
Q Prepare annual budget for adoption by the governing body
U Perform accounting services for the Academy
L Prepare and file any tax exempt filing that is necessary or desirable
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Manage employee benefits for the Academy

Assist with the administration of federal entitlement programs (e.g., Title I, IDEA)
Develop fundraising and revenue enhancements on behalf of the Academy
Provide recommendations concerning Academy insurance to the governing body

Review organizational documents of the Academy and assist administration in upkeep
of minutes book ,

Review contracts and agreements, as needed, on behalf of the Academy

Review policies and operations, as needed, on behalf of the Academy

Monitor and assist in litigation that involves the Academy, if any :
Work with local counsel to the governing body, if any, on legal matters affecting or of
the Academy

Research and ldentlfy a location for the Academy's administrative space

Negotiate a lease for the Academy's administrative facility on the Academy's behalf
Arrange for the remodeling of space for ofﬁce and training needs, as needed, on the
Academy's behalf

Arrange for the wiring of the space for network on the Academy's behalf

Arrange for the set-up of the network on the Academy's behalf

Arrange for the installation of PBX phone system on the Academy's behalf

Administration

00 Ooood

CoocoCc OQog o O

Hire Head of School and other administrators, as needed

Draft and propose policies and procedures for the Academy

Assist with creating a filing system

Enter student data into the Academy's student information system and

generate administrative reports .

Plan, arrange, and lead school orientation sessions

Arrange confracts with school districts, education services centers, and
professional service providers for special education and other support services on
the Academy's behalf as needed

Manage day-to-day operations with families, students, teachers, govemmg body,
press, vendors, contractors, districts, education service centers, eic.

Oversee compliance with the Academy's policies and procedures, subject to governing
body oversight

Report to the governing body all significant developments in the Academy
Manage budgets, personnel, and human resources issues

Develop strategic plan for school development (including year-end transitions

and addition of new grades) in consultation with the governing body

Work with families to improve the quality of the Educational Program

Prepare the Academy to meet reporting and audit requirements

Prepare the Academy for the accreditation process

Represent the Academy at conferences, Open Houses, and other meetings

Work with school staff to create, design, and arrange for the publication
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and dlssemmatlon the Academy's annual report

Arrange for and attend meetings with individuals and groups mterested in the Academy
Develop community outreach strategy and connect with local organizations

(e.g., YMCA's, Boys & Girls Clubs)

Work regularly with the administration to develop human resources policies, bonus
plans, and strategic plans for staffing, development, and growth

Participate in the charter renewal process with the govemning body, as needed

Admissions, Enrollment, and Pupil Recruitment

Q

a

Q

Create, design, and publish the Academy's applications and enrollment packages
and make them available on the Academy-specific web site for download

Answer enrollment questions from potential families (phone, maﬂ, and e-mail) and
assist the Academy in managing the enrollment process, including the processing of
paperwork, data entry, and training and security in the process .
Send out letters or notices to families apprising them of their status in the Academys
enrollment process, in conjunction with the Academy's administration

O Work with the Academy to conduct a random lottery, by grade, if there are more

Q

(W) N}

applicants than slots available

Assist with public relations for the Academy and its Open Houses and other events via
mail, e-mail, newspapers, magazines, journals, radio, television, community

forums, town hall meetings, and other forms of communication and outreach on the
Academy's behalf

Agssist with the drafting and distribution of Academy press releases

Schedule, organize, and ship all materials to, and participate in Open Houses for
families on the Academy's behalf

Assist the Academy staff in other aspects of the admissions and enrollment process

Family Servicen.
O Field and respond to incoming calls, letters, faxes, and e-mails about the Academy, its

0o o o

oo

Q

Logistics

Q

curriculum, the application/enrollment process, instructional materials, etc.

Pass along questions and concerns to the administration and work with them in
resolving issues

Conduct focus groups, surveys, mtervmws observation sessions, and/or user testing on
the online school program to obtain feedback on how to improve the program

Create "feedback buttons” on lessons so that students, parents, and teachers may send in
lesson comments and suggestions; respond to suggestions and implement
improvements

Assist the Academy with setting up school outings and events throughout the year
Assist with setting up and implementing special education policies, procedures, and
services for children with special needs

Conduct exit interviews for those who disenroll in order to 1eam more about how to
improve the program for families '

Arrange for the negotiation, selection, contracting, distribution, tracking, Ieasmg,
refurbishing, reclaiming (as necessary), and storing of computers and printers for
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families, administrators, and teachers

U Arrange for the negotiation, selection, contracting, rollout, and reimbursement process

(as needed) for Internet Service Prowder service for administrators and teachers on the
Academy's behalf

O Arrange for the negotiation, selection, contracting, distribution, tracking, refurbishing,

reclaiming {(as necessary), and storing of instructional materials for students,
administrators, and teachers on the Academy's behalf

'O Create, design, and deliver virtual school binders to Academy teachers and

administators

O Set up and disseminate K12 Utah L.LC. login and password accounts to

students, teachers, and administrators and manage changes to those accounts

Teacher Training and Professional Development
O Produce, design, and disseminate a teacher training manual to all the Academy's

0o 0O 0 0 o

teachers, and an administrator manual for all the Academy’s administrators, as needed

Design and deliver comprehensive teacher training on the Academy's curriculum,

technological systems, policies and procedures, and more

Complete and mail a parent manual and/or student handbook which includes a

starting kit for logging onto the system

Design and deliver orientation sessions with the school adm:mstratxon, including

curriculum, technological systems, policies and procedures and more

Support teachers as they connect with families via email and phone in the days
leading up to launch and throughout the school year

Work with the Academy's administration to address the continuing professwnal

development needs of the staff

Organize and deliver national teacher training available to Academy teachers Travel
and expenses to be borne by the Academy.

Marketing and Des1gn Team

0o O DEIDUUU

Design and revise the content and the look and feel of the Academy-specific web site

Design teacher, administrator, and student recruitment ads

Design school recruitment materials

Design school letterhead, cards, and logos

Design school application and enrollment forms

Design and code teacher web pages, school calendars, threaded discussion groups,

message board, and other community-building aspects of the Academy-specific web site
Test and ensure the quality and functionality of each web page and link on the Academy-

specific web site

Proof the quality of all new images and text for the Academy-specific web site

Test and ensure the secmty of all password-protected sections of the K12 Utah L.LC.

Web 31te

Business Development

Q
Q

Identify and source all cwrriculum and assessment matenals necessary for the
Educational Program

Identify the requirements and sofiware to meet the computing needs of the Academy 8
students teachers, and administrators
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a Negotiate a d1str1but10n agreement with the Academy's school supply vendors on the
Academy's behalf

0 Negotiate a distribution agreement with the Academy s curriculum providers on the
Academy's behalf

U Negotiate agreements with the Academy's professional service providers and testing
centers for proctored examinations on the Academy's behalf

Technology .
0 Develop, design, publish, and maintain the Academy-specific interactive web site
Negotiate a contract for and supervise the construction and installation of the Academy's
internal computer and telephone network on the Academy’s behalf
Negotiate contracts with software vendors and office set-up vendors on the Academy 8
behalf '
Support teachers and customer care associates in answenng technology—related questlons
from students, parents, teachers, and administrators
Hire and train a high-tech "Swat Team" to answer computer- and technology-related
questions during the beginning of the school year
Install software to generate "ghost" computer configurations for teachers, -
administrators, and students '
Research, study, and select a Web-based student information system to handle student
records, grades, attendance, registration, enrollment, health, and other necessary
" information .
Set up and maintain student information and accounting systems
Provide electronic security of student records (through the use of encryption, firewalls,
etc.
Research, study, and select a web-filtering device to restrict student access to
inappropriate materials on the Internet
Prepare for, supervise, and J.mplement all system ro]1~overs at the end of each academic
year
Work with the Academy's Business Manager to send invoices to the appropriate state,
local, and federal entities and contractors
Assist with local, state, and federal reporting, requirements
Prepare the Academy for attendance and other audits
Attend administrative training sessions on the web-based student information system to
stay current with new plug-ins, fixes, and functionality
Design and implement inventory management systems with the Academy's distribution
and hardware vendors, as well as recycling programs, as needed
-Support and design the Academy's accounting system as it connects with all other
systems
Develop community tools on the Academy-specific web site (including threaded
discussions, message board, password protection, moderation functionality, etc.)
Determine hardware configurations (including software and operating systems) for the
Academys technology needs
Conduct teacher and administrator training in all the Academys technology systems
Support the Academy's administration in troubleshooting system errors

O 0 0 0 O
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O Oversee changes to the Academy-specific web site to maintain quality assurance and
make sure that there are not "version control” problems

O Coordinate security, creative, and content issues pertaining to the Academy- speclﬁc web
site

QO  Coordinate web hosting contracts and relationships mth vendors as needed, on the
Academy's behalf

O Handle troubleshooting issues for the Academy-specific web site and send issues to the

appropriate person or division for resolution

Budget
The UVA budget (see Attachment 1) supports the administrative services listed above. |

Educational Products and Services Agreement (Memorandum of
Understanding)

The UVA Board will negotiate an educational products and services agreement with K' Utah
which will be executed upon approval of the charter by the Utah State Office of Education.

Job Descriptions

Head of School

The Head of School (HOS) will be responsible for managing the school’s day-to-day operations.
The HOS will be the principal administrator for the school, and will be guided by the policies
defined by the Board of Trustees. The HOS will be the key role model for the school and will be
the example to follow in upholding school values and standards at afl times.

Responsibilities include:
¢ Chief liaison to the Board of Trustees
Provision of policy recommendations to the Board _ :
Responsible for developing and implementing UVA Mission, Vision, Strategic Planning -
Oversees academic and operational aspects of school including curriculum, assessment,
mstruction, special education, student data, technology and staff development.
Proviston of policy recommendations to the Board of Trustees
Oversight of school finances
Spokesperson for the UVA
Supervision of school personnel reporting to the Board of Trustees
Creates a school culture of achievement
Nurtures a strong relationship among UVA staff, families, students, and the Board

Desired Qualifications: Valid Utah teacher’s license with an administrative endorsement;
or a Master’'s degree in school administration, public administration or business -
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administration; or a baccalaureate degree with at least five years of experience in
administration.  School administration experience. Experience with school boards.
Experience with local, state, and federal laws and reporting. Great organizational and time
management skills. Flexible schedule. Proficient in. MS Excel, MS Word, and Outlook.
Experienced with Internet. Experience using a student information system or other database.
Strong written and verbal communication skills. '

Operations/Business Manager

The responsibilities and qualifications for this position are;
e Reports to the Head of School I
e Is responsible for day-to-day operational affairs of the school, including budget,
bookkeeping, record keeping, cash collections and disbursements, vendor contracting,
security, legal matters, and other non-academic matters,

Desired Qualifications: Minimum of 6-8 years Accounting/Finance experience. Bachelor’s

degree in Accounting or Finance. CPA, MBA desirable. Excellent communication and
presentation skills. School or non-profit accounting a plus. Proficient in Excel.
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- UVA’s Links to Research

Conventional brick-and-mortar libraries in schools and facilities for the general public are
now moving to a mode where they are not so much collections of paper books as they are
centers of "connectivity” to authoritative online sources of texts, data, and research. '
Because of UVA’s virtual model, we are ahead of this development, and many of the
research links students need are built into our courses. Guiding principles for how to do
such research—the kind one traditionally gets from the personnel of a brick-and-mortar
library—are also built into our curricula. In short, when one considers the direction in
which brick-and-mortar libraries are headed, it's fair to say that the UVA model is already
there and thereby meets the Northwest Association of Accredited Schools’ library goals.

K'>’s LMS currently includes thousands of hypertinks to educational resources that supplement
instruction and enhance student learning and are equally accessible to all students. These
external websites are reviewed for content and aligned with K'?’s lessons for specific learning
objectives. Students are warned through a pop-up window when they are accessing a hyperlink
that takes them to a website that is external from K'*s OLS. Examples of external websites
linked to the OLS include: NASA, Discovery Channel, National Geographic, Government
websites, Fun Brain and many more. In addition, K'’s OLS includes a help section that
provides students with direct access to an online encyclopedia at no extra cost (i.e. Grolier’s
Encyclopedia). '

UVA will be evaluated favorably using the Northwest Association of Accredited Schools

Distance Education Standards for Accreditation rabric for Library Information Services, namely

that: :

¢ awide range of materials, technologies, or other library/information services that are _
responsive to the school’s student population are available to students and faculty and
utilized to .improve teaching and learning;

¢ the library/information services program fosters independent inquiry by enabling
students and faculty to use various school and community information resources and
technologies; and _

* policies are in place for the selection and removal of information resources and the use
of technologies and the Internet.

Northwest Association of Accredited Schools Accreditation

UVA will seek dual accreditation: from the Northwest Association of Accredited Schools and
the Commission on International and Trans-Regional Accreditation (CITA). Virtual schools
using K curriculum have received accreditation from a variety of qualified accrediting
organizations across the country including the Northwest Association of Accredited Schools
(Idaho Virtual Academy) and the Western Association of Schools and Colleges (California
Virtual Academies), ' '
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CITA accredits over 30,000 schools in more than 100 countries.

The following organizations are part of the CITA Ailiance:

Middie States Association of Colleges and Schools (MSA)
Commission on Elementary Schools (MSA-CES) '

North Central Association of Colleges and Schools (NCA)
Commission on Accreditation and Schoo! Improvement (NCA-CASI)
Southern Association of Colleges and Schools (SACS)

Council on Accreditation and School Improvement (SACS-CASI)
Western Association of Schools and Colleges (WASC)
Accrediting Commission for Schools (ACS-WASC)

National Council for Private School Accreditation (NCPSA)
Council on Occupational Education (COE)

» » ] L .« @ ] L [ ] L

For schools and providers that wish to earn accreditation from more than one accreditor, CITA
provides opportunities for dual accreditation using established agreements where one process
meets the requirements of more than one accreditor. The member commissions may have some
additional requirements for coaccreditation. :
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Fair employment practices begin with the initial screening and hiring of employees. The school
will use a standard interviewing process, panel of interviewers, and set of questions to allow
candidates an equal opportunity to present themselves and their experience. During the
interview process, candidates are informed of the pay schedule and performance pay plan
available to them. The metrics that are used to judge performance are described to the
candidates so that they are aware of expectations set forth by the school.

Equal Employment Opportunity Policy

UVA and K'? Utah L.L.C. will provide equal employment opportunities to all employees and
applicants without regard to race, color, religious creed, sex, national origin, ancestry, citizenship
status, pregnancy, physical disability, mental disability, age, military status or status as a
Vietnam-era or special disabled veteran, marital status, registered domestic partner status, gender
(including sex stereotyping), medical condition (including, but not limited to, cancer related or
HIV/AIDS related) or sexual orientation in accordance with applicable federal, state and local
laws. This policy applies to all terms and conditions of employment, including, but not limited
to, hiring, placement, promotion, termination, layoff, recall, transfer, leaves of absence,
compensation and training, : '

Americans with Disabilities Act (ADA)

The Americans with Disabilities Act (ADA) requires an employer to provide reasonable
accommodations for individuals with disabilities, unless it would cause undue hardship. A
reasonable accommodation is any change in the work environment or in the way a job is
performed that enables a person with a disability to enjoy equal employment opportunities.

UVA and K" Utah L.L.C. employees requiring an accommodation must inform their supervisor
that there is a need for an adjustment or change at work for a reason related to a medical
condition. UVA and K'? Utah L.L.C. will respond promptly and to the best of our ability to
accommodate the needs of all employees. '

Employment-At-Will

All employment at UVA is “at-will,” as governed by the laws of the State of Utah. Either party
has the right to terminate the relationship at any time for any reason, with or without notice.
UVA and K" Utah L.L.C. also retain their discretion to make all other decisions concerning
employees, including such items as demotions, transfers, job responsibilities, increases or
reductions in salary, bonuses, other compensation, or any other decision by management with or
without cause or notice, ' : :

No UVA or K" Utah L.L.C. representative is authorized to modify this policy for any employee
or enter into any agreement, verbal or written, contrary to this policy, except that the President or
CEO of K'? Utah L.L.C. or the President of the UVA Board, as appropriate, may do so in a
written contract signed by both parties. This policy may not be modified by any statements
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contained in other UVA or K" Utah LL.C. policies or any other employee handbooks,
employment application, employment agreement (other than provided above), UVA or K'? Utah
L.L.C. recruiting materials, memorandums, or other materials provided to applicants and/or
employees in connection with their employment. Nothing in UVA or K'2 Utah L.L.C.’s policies
is intended to create a contract of any sort on the part of UVA or K'? Utah L.L.C, or any of its
employees, officers, directors, or agents, for employment in other than an at-will status.

Termination of Employment

Whether a termination is voluntary or involuntary, supervisors must bear in mind that each
termination may involve consideration of unique facts or circumstances. All termination
decisions should, therefore, be made in a manner consistent with applicable federal, state and
local laws, and omly after approval of one level of management above the supervisor
recommending the termination, and 2 Human Resources Director.

UVA and K" Utah L.L.C. may choose to terminate an employment relationship for any reason
or no reason, with or without cause or notice. When appropriate, UVA and K'? Utah L.L.C. may
consider a development plan or other appropriate action prior to terminating an employee.
However, UVA and K'2 Utah L.L.C. have the right to terminate an employee without using one
or any of these methods. '

While UVA and K'? Utah L.L.C. have the right to terminate an employee for any or no reason,
they specifically reserve the right to terminate an employee immediately when they have a basis
for believing that the employee has engaged in conduct that they consider serious and
unacceptable. Employees whose employment terminates due to lack of work or who otherwise
lose their job due to no fanit of their own may be eligible for unemployment compensation,
subject to applicable state unemployment laws. It.is the responsibility of the terminated
employee to file his or her unemployment compensation claim. '

Prior to taking any action regarding termination by UVA and K'2 Utah L.L.C., the supervisor
must first consult with the appropriate Human Resources Department to assess the
circumstances, appropriateness, risk, seriousness, and effect on the school. Either the Human

Resources Department or senior management must approve any employee termination. '

Anti-Harassment Policy

It is the policy of UVA and I_('2 Utah LL.C. to maintain a working environment which
encourages mutual respect, promotes respectful and congenial relationships between employees
and is free from all forms of harassment of any employee or applicant for employment by
anyone, including supervisors, co-workers, vendors, or customers, Harassment in any manner or
form is expressly prohibited and will not be tolerated by UVA and K Utah L.L.C.
Accordingly, UVA and K'? Utah L.L.C. are committed to vigorously enforcing this policy
against harassment, including but not limited to sexual harassment, at all levels within the
school. ' :
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All reported or suspected occurrences of harassment will be promptly and thoroughly
investigated. Where harassment is determined to have occurred, UVA and/or K'? Utah LL.C.
will immediately take appropriate disciplinary action, including writien warnings and possible
suspension, transfer and/or termination.

UVA and K" Utah L.L.C. will not permit or condone any acts of retaliation against anyone who
files harassment complaints or cooperates in the investigation of the same. '

1. The term "harassment” includes -but is not limited to unwelcome slurs, jokes, verbal,
graphic or physical conduct relating to an individual's race, color, religious creed, sex,
national origin, ancestry, citizenship stats, pregnancy, physical disability, mental
disability, age, military status or status as a Vietnam-era or special disabled veteran, marital
status, registered domestic partner status, gender (including sex stereotyping), medical
condition (including, but not limited to, cancer related or HIV/AIDS related) or sexual

- orientation.

2. Sexual harassment consists of unwelcome sexual advances, requests for sexual favors, or
other verbal or physical conduct of a sexual nature where:

a. Submission to such conduct is an explicit or implicit term or condition of
employment.

b. Employment decisions .are based on an employee’s submission to or .rejection of
such conduct; or, . : -

c¢. Such conduct interferes with an individval’s work performance or creates an
intimidating, hostile or offensive working environment,

3. The term “harassment” may also include conduct of employees, supervisors, vendors

and/or customers who engage in verbally or physically harassin% bebavior which has the
potential for humiliating or embarrassing an employee UVA or K'* Utah L.L.C.
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Administrative Staff Evaluation |

The UVA Board will meet with the lead UVA administrative staff (e.g., Head of School,
Director of Operations/Business Manager, and Special Education Manager) at least once per
month. During these meetings, the Board will receive status reports on progress in all aspects of
the school’s operations including meeting the terms of the UVA charter, budget, disciplinary
actions, and indicators of student achievement. The Board of Trustees will monitor and evaluate
progress in reaching school and student goals and the effectiveness of administrators.

K" Utah and Utah Virtual Academy, as appropriate, will negotiate the terms and conditions of
initial employment contracts with administrator and teacher employees based on the individual’s -
education and experience relevant to the virtual school environment. Expenence with.
technology and customer service skills are also important factors. The terms of subsequent
contracts will be based on measurable performance, as well as length of service. Performance
pay and evaluation systems will be transparent and measurable. :

Teacher Evalunation

The UVA Board, in consultation with and involvement of elected representatives of the teachers
or their designees, will develop a policy for objective evaluations in narrative form. It will be a
policy defining optimal performance and a system for measuring it on a periodic basis
throughout the school year, It will be a policy discussed at new staff orientations and reviewed
during the year for all staff. Tt will help all staff learn what is expected of them and conversely
provides for administrators to learn what the staff expects of them. Upon hire, teachers are also

- provided a mentor or lead teacher to aide in their training, These individuals do not hold
evaluative positions and in turn are available to provide new teachers with needed support.

Our virtual academy program strives to attract, retain, and support high quality teachers. To that
end, we have created a draft of a standard teacher evaluation system to guide our recruiting,
hiring, and training methods. As the role of the virtual academy teacher requires innovative
skills and non-traditional methods, so too does the evaluation method. Our goals are three-fold:

¢ To improve the quality of teaching in the virtual academy.
¢ To recognize and reward quality teaching in the virtual academy
¢ To ensure a high level of teaching performance in the virtual academy

A system of evaluation which has worked well in other virtual academies is that formative
evaluations of teachers are conducted at least twice a year by administrative certified personnel
mcluding the Head of School and Director of Operations/Business Manager. Teachers are
evaluated based on four domains:
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_Planning and Preparation
Demonstrating Knowledge of K'? Curriculum Content
Demonstrating Knowledge of State Standards
Demonstrating Knowledge of Students and Parents
Demonstrating Xnowledge of Resources
Selecting Instructional Progress Goals

Instruction and Student Achievement
Communicating Clearly and Accurately
Providing Feedback to Students and Parents
Demonstrating Flexibility and Responsweness
Reflecting on Teaching
Student Achievement

Virtual Classroom Environment
Creating an Environment of Respect and Rapport
Managing Virtual Classroom Procedures
Organizing Physical and Virtual Space
Demonstrating Knowledge of Technology

Professional Responsibilities _
Communicating with Students and Parents
Contributing to Virtual Academy Community
Growing and Developing Professionaily
Showing Professionalism

Specifically, teachers’ performance will be measured in the following areas:

Attending and actively participating in regularly scheduled Professional Development
Submission of accurate and timely student reports (documents including progress reports
report cards, etc)

¢ Setting, measuring and attaining individual student goals (mdmduahzmg the program for
students)

o Student Progress and Attendance (measured through state aclnevement test scores and
attendance rates)
Parent Satisfaction (measured through surveys
Student Retention
Maintaining Additional Professional Requirements (i.e. CPR certification, State
Certification, NCLB HQ certification)

Teachers are rated as Unsatisfactory, Basic, Commendable, or Distinguished in these domains
and recommendations for improvement are discussed. At that time, renewal or non-renewal of a
teacher contract is determined. Special Education teachers’ evaluations also include a focus on
issues related to special education compliancy issues.

A draft implementation calendar outlines the steps in the evaluation process:
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Steps in Process.

Proposed Date ‘08-09

1. Administration to communicate
process and standard form to
teachers.

August Orientation week

2. Hold evaluators’ Alignment
Training.*

First: By Dec 14
Second: By Apr 11

3. Supervisor completes observatlons *
e Conference calls
e Email samples
¢ Home visit (optional) .
e Outings (optional)

By Apr 30

4. Supervisor completes data review
process.*
Student achievement results
Re-enrollment statistics
Parent satisfaction surveys
K'? curriculum mastery report
Teacher metrics report
Teacher self-evaluation

»

May 5- May 16

5. Teacher completes and submits
his/her column of the Teacher
Evaluation Form.*

May 5- May 16

6. Administrator completes draft of
his/her section of teacher evaluation
form.

May 5-May 16

7. HOS reviews draft evaluation form
and signs off on final merged version
of teacher evaluation form.

May 19- May 23

8. Administrator and Teacher meet for
teacher evaluation conference; final
forms signed and dated. (Lead
Teacher included, if applicable.)

May 27- Jun 9

9. Distribute completed evaluyation form
to teacher for preview.

1-2 days before scheduled conference

10. Forms filed (electronically and hard-
copy) as part of teacher’s permanent
record

Upon completion of the teacher evaluation

conference.

* Details below,

114

The following paragraphs provide further details and recommendations relevant to Steps 2-5 in

the Implementation Calendar,

Step 2: Evaluators’ Alignment Training
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Different evaluators often have different interpretations of particular areas of teacher -
performance. To ensure consistency and faimess, we recommend that all administrators who
will have a role in teacher evaluations participate in an evaluators’ alignment training. The
individuals will work as a team to complete a practice evaluation using actual teachers whose
performance is well known to each member of the group. It is recommended that the group
choose to discuss several different teachers who model the various qualities of the evaluation
rubric.

Step 3: Complete Observations

Conference calls: It is recommended that one parent-teacher conference call per semester be
held on a three-way conference line so the administrator can observe the teacher’s interaction
with the parent as well as his/her interaction with the stndent, if appropriate. Parental permission
will be required.

Face to face conferences: Administrators may choose to observe the teacher’s routine and
organizational space by observing the teacher for one hour in face to face conferences

Synchronous Instruction: During the school year administrators gather information on . the
frequency, quality and duration of teacher synchronous instruction using web conferencing
platforms such as Elluminate. : .

Email: Because email communication is a vital part of the virtual teacher’s role, administrators
are encouraged to review random samples of the correspondence sent to parents. The Tech
Specialist, who is backing up the teacher’s Outlook files regularly, should gather samples.
Administrators should focus on grammar, content, and tone of the teacher’s email
communication. : : :

Outmgs (optional): Administrators may choose to observe the teacher’s scheduled ouﬁng to
observe student/teacher interaction and planning. ' :

Step 4: Complete Data Review Process

Availability of the Information °

Data What Is It? Who's
' Responsible
Parent Web survey released in fall K" Usability |e Fall semester: Results in by
satisfaction | and spring to all virtual Team Nov. 15
surveys academy families e Spring semester: Results in by
o Mar. 30
K* Assessment of teacher’s K~ TBD, depending on
currictulum curriculum knowledge will be | Curriculum version of assessment.
mastery assessed through completion of | and Training
report teacher goals and personnel
specialization planning.
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Teacher Statistical report documenting | Administrator | Maintained throughout the year -
Year-End information such as ‘Teacher
Metrics retention/re-enrollments, -

outings, marketing efforts, etc

Supplemental Evaluation Techniques

Other evaluation techniques to be considered are:
» Teacher goal-setting at the beginning of the year
o Portfolio system .
e Videotaping _
¢ Mid-year review, particularly to provide early attention and support to teachers who are
having performance issues :

Step 5 Complete Teacher Evaluation

Teachers will complete portions of the Teacher Evaluation Form to include an opportunity for
self-evaluation. The Administrator will then evaluate the teacher in the same areas and makes a
final recommendation regarding the next step — renewal of a contract,

When the completed evalnation is presented to the Teacher, a meeting should occur to discuss

the results of the evaluation. Both parties should sign and date the document, At this time, it is

recommended that discussion revolve around not only individual performance for the current
year, but goal setting for next year if appropriate.

K'2 Utah and UVA will employ growth plans and intervention plans to assist struggling .U’VA
teachers. These plans would have measurable goals for teachers to achieve to change their
intervention status. Terminations would be approved by the UVA Board of Trustees.

The UVA Board of Trustees will negotiate the terms and conditions of initial employment
contracts with teacher and K'* with administrator employees based on the individual’s education
and experience relevant to the virtual school environment. Experience with technology and
customer service skills are also important factors. The terms of subsequent contracts will be -
based on measurable performance, as well as length of service. Performance pay and evaluation
systems will be transparent and measurable.
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UVA will permit the employment of qualified relatives of employees so long as such

employment does not, in the opinion of UVA, create actual or perceived conflicts of interest.

For purposes of this policy, "relative" is defined as a spouse, child, parent, sibling, grandparent,

grandchild, aunt, uncle, first cousin, or corresponding in-law or "step”" relation. UVA will

exercise sound business judgment in the placement of related employees in accordance with the
folowing guidelines:

¢ Individuals who are related by blood or marriage are permitted to work in the school
provided no direct reporting or supervisory/management relationship exists. That is,
no employee is permitted to work within the "chain of command” of a relative such |
that one relative’s work responsibilities, salary, or career progress could be mﬂuenced
by the other relative. _

¢ No relatives are permitted to work in the same department or in any other positions in N
which UVA believes an inherent conflict of interest may exist.

This policy applies to all categories of employment at UVA, inchiding regular, temporary and
part-time classifications.
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UVA will carry all insurance coverage required by the State of Utah as described in the letter®
and written estimate of the cost of obtaining this insurance prepared by Arthur J. Gallagher Risk
Management Services (see Attachment 9). The estimate for this insurance is between $10,000
and $30,000 subject to underwntmg approval of exposures. This amount has been included in
UVA’s budgeted expenses (see Attachment 1). UVA assures that it will acquire, before
opening date and annually thereafter a certificate of insurance, thereby maintaining a certificate
of insurance at al! times. .

*Please note:

(1) The required Civil Rights Coverage for claimed Constitutional violations and
claimed violations of federal and state law are covered under the Employment Practices Liability
Policy.

(2) The Treasurer’s Bond is included in the Government Crime Policy mcludmg
employee theft, faithful performance, and coverage for employee and officer bonds.

Utah Virtual Academy—Final Application (2) Submitted 8.1 6.07



119

Please see Attachment H.
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Because UVA will not be requiring a formal school facility, UVA is asking for a waiver from the
following Utah statutes and Utah State Board of Education Rules:

(1) 53A-1a-507(9). Requirements for charter schools.

(9) Beginming on July 1, 2007, a charter school shall submit any lease, leasc-pu:chase
agreement, or other contract or agreement relating to the charter school's facilities or financing
the charter school facilities to its chartering entity for review and advice prior to the charter
school entering into the lease, agreement, or contract.

(2) R392-200 Design, Construction, Operation, Sanitation, and Safety of Schools

Since the Utah Virtual Academy will only have an administrative facility which will be
occupied by administrative staff, the school is requesting a waiver from the requirements of this
rule which apply to school buildings occupied by students, teachers and administrators.

(3) Any rules requiring that property acquisition and construction be accomplished by a
particular date.
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Please see Attachment 12.
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Utah Virtual Academy has elected not to participate in the Utah State Retirement System. UVA
is currently evaluating several retirement plan options and intends to offer a 401(k), 403(b), or
similar plan. The plan selected will be competitive with the retirement plans of local public
schools with the goals of helping to attract and retain good teachers. The proposed Planning and
Year 1, Year 2 and Year 3 Operational Budgets (see Attachment E) mclude retlrement benefits
for all UVA employees during those years.
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ATTACHMENTS

1. Pi_anning and.Year 1, Year 2 and Year 3 Operational Budgets -
(Attachment E)
2.  Minutes of UVA Board Meeting of May 29, 2007, approving May\ 24,
2007 Minutes re: Purchasing Policies and Procedq’res)
3. Background Information Sheets (Attachments F)
4.  Resumes (Attachl;lent G)
5.  Articles of Incofporation
6. GradesK-8 Coﬁrses
7. Gfades K-8 Lesson Plans
8. Gradeé 9-12 Master Course List
9.  Imsurer Letter
10.. Assurances (Attachment H) |
11. Waivers for State Board of Education Rules (Attaéhment 1)
12,  Letters of Support |
13.

K" Curriculum Alignments and Scope and Sequences (separate CDs)
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CHARTER SCHOOL WORKSHEET

FY 2008-2009
#HPROJECTION ONLY
School Name UTAH VIRTUAL ACADEMY
Average Daily Membersmp Rating Factor WPU Generated
Estimated ADM (K} 50.0 - Q.55 275
Estimated ADM (1-3) 150.0 09 135
Estimated ADM (4-6) 150.0 0.9 135
Estimated ADM (7-8) 100.0 (eX: 2] 99
Estimsted ADM (9-12) 50.0 12 g0
Special Ed Pre-School 0.0
Special Ed ADM {K) 5.0
Special Ed ADM {1-12} 450
Special Ed {Seli-Contained) 0.0
Number of Teachers (K-6) 7.0
Nurnber of Teachers (7-12) a5
WP Value $2,589
Prior Year Teacher FTE (CACTUS) 10.5
Prior Year WPUs 456.5
ELL Students Y
0 N
WPU Amount
Rate Generated | Generated
See above 456.5000| § 1,182,070
0.03300 17.3470 44,919
1.0000 47.7500 123,645
1.0000 0.0000 -
1.0000 0.0000 -
. Based on Programs
Career and Technical Ed. Based on Programs
Class Size Reduction (K-8) $215 per K-8 ADM 86,750
[Total WPU Programs 521.5970] % 1,447,384
Non-WPU Programs
Related to Basic Programs:
& Retirernent $ 478.07 per WPU $ 249,360
ality Teaching Block Grant $844 per CACTUS prior year teacher FTE 9,912
OR, If new, use current teachar FTE -
$76 per total priee year WPUs; OR -34,694
if new, $76 X C35 or cument WPUs -
| Discretionary Block Gramt | 18,717
Interventions-Student Success $22 per K-12 WPU 10,043
$90 per ELL student -
Speacial Populations
AL Risk Regular Program $6 per total prier yaar WPUs; OR 2,739
. ¥ naw, 56 X C35 or cument WPUs -
Gifted and Talented $4 per K-12 WPU 1,826
ar .
chool Land Trust Pragram $39 per student -
Reading Achievement Program $19 per total prior year WPUs 8,674
) $3 per K-3 student - 600
$42 per low Income student -
ECharter Administrative Costs $62 per student ] 31,000
Local Repiacement Dollars Average $1,021 per student . 567000
{Total Non-WPLU [] 934,564
Jone Time
[Teacher Materials/Supplies $360 or $285 per teacher (K-6] 7 1,995
$310 or $235 per teacher (7-12f 35 823
IADM costs {ongoing & one-time) $303 500 196,500
JLibrary Books and Resources $3 per student 500 1,500
[Total One Time 3 200,818
————— — . . —
FESTIMATED Total Ail State Funding 3 2,582 765

| Steps one through thres get $360; steps four or higher get $285
_’ Sleps one through three get $310; steps four or higher get $235
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CHARTER SCHOOL WORKSHEET

FY 2009-2010 (Projection Only)

Attachment 1 .
School Name UTAH VIRTUAL ACADEMY _
Average Daily Membership - Rating Factor WPU Generated
: Estitnated ADM (K) 50.0 0.55 275
Estimated ADM (1-3} . 1500 09 135
Estimated ADM {4-6) 150.0 g 135
Estimated ADM (7-8) 100.0 0.ge 99
Estimated ADM {9-12) 50.0 12 60
Special Ed Pre-School 00
Special Ed ADM (K} 50
Special £d ADM (1-12) 450
Special Ed (Sel-Contained) 0.0
Number of Teachers (K-8} 7.0
Number of Teachers {7-12) a5
WPU Value $2,589
Prior Year Teacher FTE (CACTLIS) 10.5.
Prior Year WPUs 456.5
ELL Students [+
Low Income Students-prior yea 0
: o WPU Amount
Program Name - Rate Generated | Generated
WPU Programs
ular Basic School:
egular WP - K-12 See above A56.50008 5 1,182,070
rofessional Staff G.03800 17.3470 44,919
estricted Basic School
pecial Ed—Add-an 1.00C00 47.7500 123,645
pec. Ed. Self-Contained 1.0000 0.0000 -
peclal Ec¢ Pra-School 1.000C {.0000 -
[Speclat Ed-State Programs Based on Programs
ICarser and Technical Ed. Based on Programs
folass S;lziﬂeducﬁon {K-8) $215 per K-8 ADM 96,750
Total WPU Programs 521.59701 $ 1,447,384
on-WPU Programs
ated to Basic Programs
S & Retirement $ 478.07 per WPL) $ 249,360
uality Teaching Block Grant $944 per CACTUS prior year teacher FTE 9,912
OR, If new, use curent teacher FTE -
$76 per total prior year WPUs; OR 34,694
¥ new, $76 X C35 or qurrent WPUs -
ocal Dlscretionary Block Grant 4 18,717
nterverions-Student Success $22 per K-12 WPU 10,043
320 per ELL student -
pecial Populations
At Risk Regular Program $6 pertotal prior year WPUs; OR C 2739
’ . If new, $6 X C35 o current WPUs -
Gifted and Talented $4 per K-12 WPU 1,826
Other
[School Land Trust Program $39 per student -
Reading Achievement Program $19 per total prior year WPUs 8,674
’ ' $3 per K-3 student 600
$42 per low income student -
Charter Administrative Costs $62 per student 31,000
iLocal Replacement Dollars Average $1,021 per student . 567,000
[Total Non-WPU 3 934,564
One Time
[Teacher Materials/Supplles $360 or $285 per teacher (K-6)° 7 1,995
$310 or $235 per teacher (7:12 3.5 823
JADM costs (ongoing & one-tlma) $392 500 198,500 |
Library Books and Resources $3 per studert - 500 - 4,500
[Total One Time $ 200,518
ESTIMATED Total All State Fundin $ 2,582,765
Steps one through three get $360; steps four or higher get $285 .
Steps one through threa get $310; steps four or higher get $235
Questions: Call Cathy Dudiey @ 538-7867 Updated 04-17-07
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CHARTER SCHOOL WORKSHEET
FY 2010-2011 (Projection Only)

Attachment 1
School Name UTAH VIRTUAL ACADEMY
Average Daily Membership Rating Factor WPU Generated
Estimated ADM (K) §0.0 0.55 27.5
Estimated ADM (1-3) 150.0 0.9 136
Estimated ADM {4-56) 150.0 09 135
Estimated ADM {7-8) 100.0 0.99 99
Estimated ADM (9-12) 50.0 12 50
Special Ed Pre-Schooi 0.0
Special Ed ADM (K) 5.0
Special Ed ADM {1-12} 45.0
Speclal Ed (Self-Coniained) 6.0
Number of Teachers (K-6} 7.0
Number of Teachers (7-12} 35
WPU Value $2,589
Prior Year Teacher FTE (CACTUS) 10.5
Prior Year WPUs 456.5
ELL Siudents 0
_Low income Students-prior yea 0
WPU Amount
Rate Generated | Generated
See above 456.50000 % 1,182,070
0.03800 17.3470 44,919
1.0000 47.7600| 123,645
1.0000 0.0000 -
1.0000 0.0000 -
Based on Programs
[Carear and Technical Ed. Based on Programs
Class Size Raduction (K-8) $215 per K-8 ADM 96,750
Total WPL) Programs 521.5970{ $ 1,447,384
Non-WPU Programs
alated to Basic Programs
3 & Retirement $ 478.07 per WPU $ 249,360
KQuality Teaching Block Grant $944 per CACTUS prior year teacher FTE 9,912
OR, If new, use cument teacher FTE -
$76 per fotal prior year WPUs; OR 34,604
i new, $76 X C35 or current WPUs -
Local Discretionary Block Grant 1 18,717
nterventions-Student Success $22 per K-12 WP 10,043
L $90 per ELL student -
pecial Populations
At Risk Regular Program $8 per total prior year WPUs; OR 2,739
: If new, $6 X C35 or current WPUs -
(Sifted arxd Talentad 34 per K-12 WPU 1,826
Other -
School Land Trust Program $39 per student .
[Reading Achlevement Program $19 per totai prior year WPUs 8,674
$3 per K-3 student 600
$42 per low incoma student -
Charter Administrative Costs $62 per studertt 31,000
L ocal Replacement Dollars Average $1,021 per student 567,000
[Fotal HornrWPLU . 934,564
One Time
Teacher Matesials/Supplies $360 or $285 per feacher (K-6)° 7 1,905
' " $310 or $235 per teacher (7-12)° 3.8 823
IADM costs {ongoing & one-time) 3393 00 196,500
Library Books and Resources $3 per student 500 1,500
[Total One Time 200,818
ESTIIIATED Total All State Fundlng $ 2,582,765
Steps one through three get $360; steps four or higher get $285
Steps one through three get $310; steps four or higher get $235
Kiuestions: Call Cathy Dixdley @ 538-7667 Updated 04-17-07
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Attachment 2

Minutes for UVA Board Meeting for May 22, 2007

BOARD MEMBERS IN ATTENDANCE:

* # = 5 » »

Teresa Alldredge, President (Academic Chair)
Kim Smith, Secretary

Lori Harmon

Lilian Dyer

Ken Anderson

Bryan Quick (left early)

NEW MEMBERS/VISITORS:
potential - Craig Johnson (not present)

MEMBER ]NFORMATION UPDATE:

]10118

ITEMS OF BUSINESS:

* & & & & & & & » »

Teresa called this meeting to order.

Teresa called for a motion to accept the minutes from last meeting (see below)

Background information/affidavit and resumes to be submitted before the 29% of May.

Teresa made a list of the questions involving the charter application (below).

Question from last week: Can a member of the board be a director over the pilot program?

We need 8 or 9 teachers to start (including special ed). K12 to do hiring according to application.
Is the pilot program mentioned in the proposal? No. '

Add a new board member before application is submitted. Kary to contact Craig Johnson.
Teresa calls for a motion on proceeding with the application to a vote.

Board discusses concerns about K12 application.

QUESTIONS about K12 application draft for Kary: Kary answers via phone conversation.

*

Q: What about the said fees for background checks? A: No need for now.

Q: (Control) UVA board members have concern about K12 intentions with control. K12
sending a contract between UVA and k12? A: UVA will have control to fire K12 only; but
K12 wants the responsibility over all of the other issues relating to the charter school structure.
Q: In that case, what happens to the UVA charter school if k12 was fired? A: we develop
another program.

Q: What about the pilot program? A: This is threatemng to K12, and they will not allow it in
the proposal.

Q: How would we fund a separate pilot? A: Good question. (no real answer)

Q: Is K12 losing money doing this? Shouldn't they purpose a budget for approval? it is illegal
for a charter board NOT to be in control of the money. A: UVA would be in control of the
money, but we would need to allocate it to them. They would manage the money.

Q: Ultimate enrollment: What is our estxmated growth? Is 1250 a threat to the board? Start at
500, then maybe increase to 750 for 2** year, and then as funds allow and demands require. A:
No problem. The board should be fine with the 1250. They won't deny an application on that
basis.

Q: Admission: Lottery is amblguous Does the lottery include just above the 5007 What
about sibling preference? A: Decide previousty which slots are available, then conduct a
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lottery; no need to restrict number per grade because we are virtual; Teresa to ask Julie about it,
and also ask Laura about certification for teachers.

Q: Curriculum: K12 doesn't mention 12* grade? A: Good question to ask K12.

- Q: How bound are we to the charter as far as K12's involvement? A: We can maintain our
charter without k12 if necessary.

Q: What do we do with teachers that have approached us about a job? A: Take applications.
Q: How many founding members do we need? A: 5% or less of student populanon, does not
need to be established at this point. '

BOARD CONCERNS abont K12 application: -

Why can't we just buy the curriculum from k12?

¢ K12's application is not worded in a fair manner; they should be willing to share
responsibilities concerning hiring, budget, etc.

* Whatis UVA’s obligations concerning the budget? Can funds also be allocated for emergency,
etc.?

e UVAis supposed to make the application sound like it is coming from UV A perspective, but
it's NOT. Isn't this deceiving to the charter board?

ACTION ITEMS (assignments):
Teresa:

» contact and ask Julie Adamic about lottery verbiage for application.

contact and ask Laura Belnap about certification teachers need and statistics of grades
levels/families,

contact Debbie Reagan about pilot program to make sure she understands it.

send a copy of the by-laws and Utah State charter laws to board members

send a copy of the questions about the charter application to Kary

read through new application draft from K12 and be prepared to discuss it by the next meeting

a % & &

. Bryan: o ' -
s review Charter By Laws from IVA (Idaho Virtual Academy); send suggestions to Teresa
-+ read through new application draft from K12 and be prepared to discuss it by the next meeting

Lori:
» read through new application draft from K12 and be prepared to discuss it by the next meeting

Lilian: .
» read through new application draft from K12 and be prepared to discuss it by the next meeting

Ken: (from last meeting)

» rough draft of Fiscal Procedures and Purchasing Policies, send copy to Kary

« submit background information, notarized affidavit, and resume to Kary by Tuesday

+ read through new application draft from K12 and be prepared to discuss it by the next meeting

Kim: - .
» read through new application draft from K12 and be prepared to discuss it by the next meeting

Kary: (most from meeting two weeks ago)
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call Craig Johnson and get him the background/affidavit/resume info.

Education Landscape in the Community (from last week)

Competitive Advantage (from last week)

sentd budget (from last week)

create Organizational Chart (from last week)

« TOP: Board President (Academic Chair)

+ NEXT: Secretary, Treasurer, Technology Chair, Elected Parent, Compliance Officer

« NEXT: School Administration, Teachers, Counselor, Special needs

« send Teresa information about By-Laws and Articles of Corporation. (from last week)

+ read through new application draft from K12 and be prepared to discuss it by the next meeting

’ ® @ & »

MOTIONS:

» Lori motioned to accept minutes from the last meeting; Ken 2nds, vote is unanimous in the
affirmative.

« Kim motioned to accept proceeding with the application written by K12 for this week only; Lilian
2nds; opened for discussion; Lori calls to accept the first question; vote is 3 in the affirmative; 1
negative; and 1 abstained.

NEXT MEETING:
Teresa called for adjournment of this meeting until next meeting to be held on May 29, 2007 at 4pm at
Teresa's home.

05-24-07
Addendum to this meeting:

In the course of the UVA board meeting held 5/24/07 (Teresa, Lori, Lilian, and Kim present), the following information is
addendum to the minutes of our last meeting held on 3/22/07;

Committees assigned by Teresa Wang (and members of the board present accepted):
Official Lidison between Excel Education and K12: Teresa Wang

Marketing: Lilian Mendoza Dyer and Ken Anderson (if he accepts)

Enrollment: Lori Harmon

Content and Curriculum: Teresa Wang and Craig Johnson (if he. accepts)

Policy and Compliance: Bryan Quick (if he accepts)

MOTIONS MADE:
Lovi motions to ratify the Purchasing Policy for UVA; Lilian 2nds; vote is unanimous in the affirmative.

NEXT MEETINGS:
The UVA board will still plan to meet next Tuesday (5(29/07) at 4:00 p.m., AND ALSO next Wednesday (5/30/07) at 4pm
at the home of Teresa Wang.
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Charter School Application

AFFIDAVIT, DISCLOSURE, AND CONSENT FOR BACKGROUND CHECK

| Instructions: Return this signed 2nd notarized affidavic wirh the application. ]
Name_ o0\t &9 ooy ___Socia} See, No. 2¢). DU -
Address_{{39 S, Cavandng Cin Salt T U /
Street City ' State

Pl_mn-e 955335 Date of Birth_7-17- 17 77}Place of Birth M/ ﬂ?ﬁ

1. Have you ever been convicted or pled “no contest,” or recelved a plea in abeyance YES[] NO
for any viclation of law other than minor traffic offenses? If any of the above has
occurred, you must answer YES. If the conviction has been set aside, the charges
must be disclosed. Please give detalls ona separate signed, notarized and dated
shest

2. Al prospective members of Boards of Directors of charter schools must be wiliing to
submit to a background check, which requires fingerprinting, consistent with
educator{icanse candidates and public school employees in Utah., The check will
reveal ali arrests and convictions for offenses above minor fraffic offenses that
occurred in any state that are on the applicant’s record after he was 18 years old.
Fingerprint cards and required Release of Liability forms are avallable from the Utah
-State Office of Education. Please note that the full legal name {including malden
name, if applicable} of the applicant must be on both the fingerprint cards and the
reloage form. All appiicable spaces on the top part of tha fingerprint cards and the
release form must be filled out completely, bacause the FBI will not accept
incomplete cards and it may delay the completion of the backgrotnd chack process.

In most cases, background check applicants will be able to have their fingorprints
taken at local police stations. If this s not possible, they may contact the Utah State
Office of Education for alternative locations. The background chack applicant is
responsible for the cost of the background check: :

Administrative cost $15.00
Cost of fingerprint analysis by BCt and FBi $60.00
Totaf Cost - §75.00

3. Have you ever declared bankrupicy personally in the 7 years preceding the date of YES[] Ni
this application or has any business entity or corporation in which you have or had %
“substantial interest” as defined under 67-16-3(1 5} declared bankruptcy in tha 7
receding the date of this ‘appl!uﬁon}_

4. Do you have outstanding or unresolved civil judgments against you? YES|] N%

ATTACHMENT F 2
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Charter School Application '

A background check that reveals offenses that have occurred in the previous five years,

_recent bankrupteies, or unresolved civil judgments may necessitate further explanation to
the chartering entity from a prospective charter school board member. Matters or
offenses that remain unresolved or umexplained to the satisfaction of the chartering entity
may affect the credibility and/or final approval of a charter school application.

WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED '?o
VERIFY ANY INFORMATION PROVIDED ABOVE FOR Lo Flaervngn
CHARTER SCHOOL. |

I AFFIRM THAT THE INFORMATION PRESENTED HEREIN IS TRUE AND CORRECT

TO THE BEST OF MY KNOWLEDGE. M
. — e t T

Applicant’s Signatare
Subsaibedandwheforemeﬁiﬂday / Year ﬁé)O7 :
County of Nyl of _{ .

Notary Public - My Commission EXPMMLO/ 1
REBECCA JONES
_ g'f;;ryofpabuc
My Commis tah
S ot o g 20

ATTACHMENT F 3
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TOBE D
Baekground Information

mmmMMmmmmmmmm
mmmmwmay@mmm«mm A resuine for each
individual is also required. This page muy be copied 36 many times 23 necessary.* '

Lammwmmwmwd—gwg% deack

Employmeat History: :
Using a5 nwich space 38 necessary below, phmpwﬂeyquloymhsmﬂum
your gualifications and relates your experiences to be considered sufficiently qualified to opesste
8 charter school. Specifically address your qualifications and experiences as they relste to the
development of academic programs, operstions of a school or s small business, and background
CU/\O( UL%D'{

e wowasclnoded foc ‘i%\r
e iz me Coor et qﬁr ‘H/\l‘a ch j{\
T alo Cuwn My Buon 6W\n.k\ bus iness wla
et atvan e dalwalole e.yf:e_r?mc_e_.

Education History:

Using as much space a3 necessary below, pleuepnﬁdehfounaﬁmmyowmmnl
training (including degrees camed, dates earolled, and institutions) thet supyicsts your

Mmhbmmmelmm .
\IK’MQ’ {“Lﬂ——ﬂ-—\\]-ﬁ& LN C_‘ILLLD‘(E %;V\
Pb\"‘:‘\':'p“'\ Dedence '@FO-W'\\\B{": L\‘&WL ‘\ZJ Hcv’i'.fS!

Even Nore VQ-U\(LQ\“ ek‘% Iﬂu.r«\ -5. r_.étoﬂ (twg\

My ousn C\i\-l&i‘*u\

Statement of Twtent:
Usmgasmmhapmasmyhdow mvﬁenpmmlmmmmdm;mmhand

bm i VN 'Hnﬁ [4 EL 6‘1"1&0-' (B W ' (-LJ-{\A-V\/\
M“sztu\ ﬁ\t / Q_Q TN k--kc;')l 1 +~
Sk it
z"\“"“‘ } - 'l(?L’/kﬁ(S
Poncples b <

Utah Virtual Academy Draft 5.16.07

1




Lori Harmon

Objective
To provide my qualifications for membership on the board of Utah Virtoal Academy.
Education

1988-90, Political Science Associates Degtee, Ricks Collége
1990-94 Political Science Bachelors Degree, Brigham Young University

Work Experionce

2001-07
Educational Development Cotporation
Independent Supetvisot Usborne Childrens Books
| 200307
Home 3chool Teacher

Volunteer Work

2006-07 West Jordan Home School Co-op 4th Geade Science Teachet
2005-06 West Jordan Home School Co-op Preschool Teacher
2005-04 West Jordan Home School Co-op Literature Teachet

2004-05 Cub Master Boy Scouts of America
2005-07 Wolf and Bear Den Mother
2003 Committee Chairman Unit 3246
2001-03 PTA Board Fox Hills Elementary

6139 So. Cuamulus Cir.
Salt Lake City, UT 84118

Phone: 801-955-1335
Cell: 801-795-5576
Email: lotiubah@xinission.com
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Charter Scheol Application

AFFIDAVIT, DISCLOSURE, AND CONSENT FOR BACKGROUND CHECK

[ Instructions: Return this signed and notarized affidavit with the application.
Name Lilian Mendoza Dyer Social Sec. No. 529-37-5755
Address 1487 W 55508 Taylorsville Utah 84123
Street City State Zip

Phone_801.983.4923 Date of Birth _12/01/62 Place of Birth_La Paz, Bolivia

for any violation of law other than minor traific offenses? If any of the above has
occurred, you must answer YES. if the conviction has been set aside, the charges
must be disclosed. Please give details on a separate signed, notarized and dated
sheet.

1. Have you ever been convicted or pled “no contest,” or received a plea in abeyance YES ] NOX

2. All prospective members of Boards of Directors of charter schools must be willing to
submit to a background check, which requires fingerprinting, conslstent with
educatorlicense candidates and public school employees in Utah. The check will
reveal all arrests and convictions for offenses above minor traffic offenses that
ocourred In any state that are on the applicant's record after he was 18 years old.
Fingerprint cards and required Release of Liability forms are avallable from the Utah
State Office of Education. Please note that the full legal name {including maiden
name, if applicable) of the applicant must be on both the fingerprint cards and the
release form. Al applicable spaces on the top part of the fingerprint cards and the
release form must be filled out completely, because the FBI will not accept
incomplete cards and It may delay the completion of the background check procese.

In most cases, background check applicants will be able to have their fingerprints
taken at local pollce stations. If this is not possible, they may contact the Utah State
Office of Educatlon for alternative localions. The background check appilcant is
responsible for the cost of the background check:

Administrative cost $15.00
Cost of fingerprint analysis by BCl and FBl $60.00
Total Gost $75.00

this application or has any business entity or corporation In which your have or had
“substantial interest” as defined under 67-16-3{15} deciared bankruptey In the 7
years preceding the dafe of this application? '

8. Have you ever declared bankrupicy personally in the 7 years preceding the dafe of YES[] NOX]

4. Do you have outstanding or unresolved civil fucgments agalnst you? YES ] NOIg

- ATTACHMENT F
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Charter School Application

A background check that reveals offenses that have occurred in the previous five years,
recent bankruptcies, or ynresolved civil judgments may necessitate further explanation to
the chartering entity from a prospective charter school board member. Matters or
offenses that remain unresolved or unexplained to the satisfaction of the chartering entity
may affect the credibility and/or final approval of a charter school application.

WITH THE SIGNATURE BELOW, PERMISSION 1S BEREBY GRANTED TO
VERIFY ANY INFORMATION PROVIDED ABOVE FOR Utah Virtual -
Academy :

CHARTER SCHGOOL.

I AFFIRM THAT THE INFORMATION PRESENTED HEREIN 1S TRUE AND CORRECT
TO THE BEST OF MY KN '

M;%% Our

State of Utah '

Applicant’s Signature
Subscribed and sworn before me this_s*day Year zoo .
County of_opyr ___State of )
Notary Public My Commission Expires m%ﬂ_‘m
[ e TYLER GOASUND )
E ; Notary Public '
i

£/ Wy Commission Expires July 23, 2010
[ s 4820 § State Murray, UT 84107

- ATTACHMENT F




Utah State Charter School Board 17
Charter School Application

Baékgroundlnfomiaﬁon |
Please provide the following infomm_im'on the authorized agent, each governing body member,
and any individuals responsible for the day-to-day operation of the school. A resume for each
individual is also required. This page may be copied as many times as necessary.*
‘Name_____LilisnMendozaDyer
Role in School st positions with schoo

Employment History:
Using as much space as necessary below, please provide your employment history that supports
your qualifications and relates your experiences to be considered sufficiently qualified to operate
a charter school. Specifically address your qualifications and experiences as they relste to the
development of academic programs, operations of & school or a small business, and background
in financial management. '

My experience has been mainly tutoring students both at BYU and at UVSC.
But also I had the opportunity to participate in setting up a computer lab,
networking the computers, loading the necessary software, etc. I have seen
first hand the development of academic programs using the latest in
technology at the time. I am a firm believer that education could be
enhanced by technology, in this case, an online charter school.

FEducation History: '

Using as mmch space as necessary below, please provide information on your educational
training (including degrees eamed, dates enrolled, and institutions) that supports your
qualifications to be considered safficiently qualified to operate a charter school.

I attended the LDS Business College where I obtained an Associates Degree
‘in Data Processing (1984). A couple of courses that are applicable here are
Accounting and Business Law. Later, I graduated from Brigham Young
University with a Bachelors degree in Computer Science in 1993. My most
favorite subject to study has always been Math because I believe it is the
base for most any career and it has certainly helped me in the study of
computer programming languages. :

Statement of Intent:
Using as much space as necessary below, provide a personal statement regarding your role and
commitment to this application as it has been written. .

My personal goal is to make a difference in my kids’ education so that they
can reach their potential. I believe in them completely. I have been
teaching them using the k12 curriculum for this school year. By being part.

ATTACHMENT F 1




Utah State Charter School Board 138

Charter School Application

of the board, I could not only help my own kids but also others that could
benefit from this experience. Since my native language is Spanish I could
also help the Hispanic population here in Utah,

*The information and resume provided will be subject to verification by the board.

ATTACHMENT F 2
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Lilian Mendoza Dyer
1487 W 5550 8 .
Taylorsville, UT 84123
Home Phone (301) 9834923
E-maii: Ind@pobox.com

OBJECTIVE: Contribute to the Virtual Charter School as a member of the board.

EDUCATION Brigham Young University, Provo, UT
B.S., Computer Science, August 1993

L.D.5. Business College, Salt Lake City, UT
A.A,, Data Processing, May 1984

EXPERIENCE Webslte Design/Maintenance 2006-2007
Salt Lake Home Educators — Murray, UT
* Creation and maintenance of web page

Document Preparation ‘ 2004-2007
MuitiLing ~ Provo, UT :

Prepared documents for translation
Trained Individuals
*  Reviewed documents for fina} approval

Private Tutor : - 2001-2004
University Partnership office- UVSC, Orem, UT

Helped students with projects and test preparation
*  Programming Classes: Java, C++, Visual Basic
Web Design: HTML, Dreamweaver, Fireworks
® Math: Applied Calculus, Trigonometry

Programmer - 1993-1996
Programming Dept, - INSURQUOTE, Provo, UT

Programmed comparative rating software in Pascal for Insurance Agents
*  Maintained existing software
" Supervised three other programmers

Teaching Assistant/Computer Supponrt _ 1991-1992
Family History Dept. - Brigham Young University, Provo, UT

*  Coordinated set up of hardware and software

* Assisted students with application programs

* Provided technical support

Teaching Assistant 1990-1991
LA.S. Computer Lab, - Brigham Young University, Proveo, UT

" Assisted students with application programs

* Provided technicaf support .
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AFFIDAVIT, DISCLOSURE, AND CONSENT FOR BACKGROUND CHECK

I Instructions: Return this signed and notarized affidavit with the application.

Ken Anderson 518-84-5862
1391 Cherry Provo Utah 84604
3770401 4/26/58 : Pocatello, ¥daho

1.

Have you ever been convicted or pled “no contest,” or received a plea in abeyance
for any violation of taw other than minor traffic offenses? If any of the above has
occurred, you must answer YES. If the conviction has been set aside, the charges
must be disclosed. Please glve detalls ona separate signed, notarized and dated
sheet.

YES [] NOiX]

All prospective members of Boards of Directors of charter schools must be willing to
submit fo a background check, which requires fingerprinting, consistent with
educator-license candidates and public school amployees in Utah. The check will
reveal all arrests and convictions for offenses above minor traffic offenses that
occurred in any state that are on the applicant's record after he was 18 years old.
Fingerprint cards and required Release of Llability forms are avallable from the Utah
State Office of Education. Please note that the full legal name {Including maiden
nama, if applicable} of the applicant must be on both the fingerprint cards and the
releass form. All applicable spaces on the top part of the fingerprint cards and the
release form must be filled out completely, because the FBIwill not accept
Incomplete cards and it may delay the completion of the background check process.

In most cases, background check applicants wlil be able to have thelr fingerprints

taken at local police stations. if this is not possible, they may contact the Utah State

Office of Education for alternative locations. The background check applicant is
responeslble for the cost of the hackground check:
Administrative cost $45.00
Cost of fingerprint analysis by BCI and FBI $80.00
Total Cost $75.00

Have you ever declared bankruptcy perscnally in the 7 years preceding the date of
this application or has any business entity or.corporation in which you have or had
“substantial interest” as defined under §7-16-3(15} declared bankruptey in the 7
years preceding the date of this application?

YES [T NOIX]

2.

Do you have outstanding or unresolved clvil judgments against you?

YES [} NOjx]

ATTACHMENT F
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Charter School Application

A background check that reveals offenses that have occurred in the previous five years,
recent bankruptcies, or unresolved civil judgments may necessitate further explanation to
the chartering entity from a prospective charter school board member. Matiers or
offenses that remain unresolved or unexplained to the satisfaction of the chartering entity
may affect the credibility and/or final approval of a charter school application.

WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO
VERIFY ANY INFORMATION PROVIDED ABOVE FOR THE UTAH VIRTUAL
ACADEMY CHARTER SCHOOL.

I AFFIRM THAT THE INFORMATION PRESENTED HEREIN IS TRUE AND CORRECT

TO THE BEST OF MY KNQWLEDGB. /7.@\ :

Applicant’s Signature

Subscribed and sworn before me thisﬂ day of May, 2007.
County of Utah State of Utah, :

Notary Publ ic%&ﬂ&%ﬁ)ﬁd My Commission Expires “ ~ \€-2010

NOTARY PUBLIC

%, JANET B. SANFORD
A 1069 N, University Ava

i Provo, UT 84604
; Ky Commission Expires
Apnl 19, 2010

NI STATR OF UTAH

ATTACHMENTF
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Utah State Charter School Board
Charter School Application

~ Background Information

Please provide the following information on the authorized agent, each goveming'body member,
and any individuals responsible for the day-to~day operation of the school. A resume for each
individual is also required. This page may be copied as many times as necessary.

Ken Anderson Treasurer, Board of Trustees

Employment History: :

Using as much space as necessary below, please provide your employment history that supporis
your qualifications and relates your experiences to be considered sufficiently qualified to operate
a charter school. Specifically address your qualifications and experiences as they relate to the
development of academic programs, operations of a school or a small business, and background
in financial management.

Employment
Guam Department of Education, Simon Sanchez High School, Yigo 1990-99

Instructor: Japanese & English, Advanced Placement/Honors
Ocean Adventures, Cocos Island scuba operator 1989-90 ' _
Marketing Director and Instructor: Japanese introductory beach dives
Provo School District, Timpview High School 198788
Instructor: English and Geography

Corporate :
Commonwealth Capital, Inc. - Founder & Chairman of the Board

(travel services corporation)
Pacific Rim Resources, Inc. - Founder, Cotporate Secretary, Board
(metallic waste recycling company) [throngh 2004]
Kingfisheries - CFO, Controller, Director of Sales, Board
(tuna fish jerky manufactory) [through 2001]
Trans Asia Shipping - CFO, Controller, Board '
(shipping agent) [through 2000]
Fantasy Cove - Founder, Development Director, Corporate Secretary, Board
(entertainment facility & dinner show) [through 1997}

Self-Employment :
BottomLine (financial and administrative services) 1987—present

Micronesia TravelPlex (unique-travel promoter) 1990-present
Shimomura Schools (language & culture education) 1989-2006
Grey Havens (Saipan real estate & business consultant) 1992-2006
Serkul Marketing (specialty products wholesaler) 1985-2005
Guam Real Estate Agent 1991-2005

While teaching at Simon A. Sanchez High School, 1 implemented much of the curriculum I had

developed privately for the Japanese I program there. Our Japanese I program quickly gained a

ATTACHMENT F ' ' I
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reputation among the five public and seven private high schools on Guam as a leader in
innovation and technology. _

I developed a revoluﬁonary, new self-paced curriculum for Japanese 1. This program was one
of the top programs in the nation for Japanese teaching,

1 was a significant participant in the implementation of the island-wide Language Fair at the
University of Guam for all secondary language students. In support of that annual competition, |
expanded and improved the Sanchez language fair into a six-week event famous for its depth and
intensity of student participation, training, and testing,

Education History:

- Using as much space as necessary below, please provide information on your educational
training (including degrees earned, dates enrolled, and institutions) that supports your
qualifications to be considered sufficiently qualified to operate a charter school. -

Bachelor’s degree in Secondary Education, Idaho State University, 1987 (Japanese & English). |
Advanced studies at ISU, BYU & UQG.
‘Served on seven boards for non-profit organizations.

1991-92 I took classes in, received training for, and was part of a select group of five English
Department teachers who set up the Advanced Placement & Honors English program at Simon
A. Sanchez High School in Yigo, Guam (grades 10-12). Subsequently, I continuously taught a
section of the 12" grade AP/Honors class,

Other significant postgraduate studies involved administrative and developmental courses, and
following that study I served for six years as Chair of the newly created and developed Modern
Languages Department at SSHS. o

I have been the founder and co-founder of two non-profit educational associations on Guam, The
Pacific Institute of Language and Culture & Japan Club Sponsors® Association). 1 have also
served on the board and as an officer of a third such organization, Japan Language Teachers
Association of Guam. These institutions have been for the last two decades at the forefront of
promoting and organizing educational endeavors on Guam, particularly the teaching of the
Japanese language and culture. PILC has been the premier organization for training students to
80 on school trips and exchanges in Japan. I have been a director and leader of 19 student trips
to Japan (both land and cruise), and of over 30 exchange programs on Guam. These
organizations have sent Guam students of Japanese to five national competitions in Washington,

Statement of Intent: _
- Using as much space as necessary below, provide a personal statement regarding your role and
commitment to this application as it has been written, _

I'would like to see Utah enjoy the educational benefits of the latest technological and

methodological advances in the field. T am committed to seeing that goal realized through
organization of this charter school.
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Résumé
Ken Anderson

orporate

Commonwealth Capital, Inc. - Founder & Chairman of the Board
(travel services corporation) '

Pacific Rim Resources, Inc, - Founder, Corporate Secretary, Board
(metallic waste recycling company) [through 2004]

Kingfisheries - CFO, Controller, Director of Sales, Board
(tuna fish jerky manufactory) [through 2001]

Trans Asia Shipping - CFO, Controller, Board :
(shipping agent) . [through 2000] _

Fantasy Cove - Founder, Development Director, Corporate Secretary, Board .
(entertainment facility & dinner show) [through 1997]

Self-Employ. ment

BottomLine (financial and administrative services) 1987-present
Micronesia TraveiPlex (unique-travel promoter) 1990-present
Shimomura Schools (language & culture education) 1989-2006
Grey Havens (Saipan real estate & business consultant) 1992-2006
Serkul Marketing (speciaity products wholesaler) 1985-2005

Guam Real Estate Agent 1991-2005 .

Community .

Pacific Institute of Language and Culture (nonprofit educational association)
Founder, Chairman of the Board, President 1999-present

Japan Club Sponsors’ Assoclation (nonprofit educational association)
Founder, Chairman of the Board 1992-1999 :

Villa Rosario Condominium Homeowners’ Association
President 1995-97; Accountant 1997-98

Employment
Guam Department of Education, Simon Sanchez High School, Yigo 1990-99

Instructor: Japanese & English, Advanced Placement/Honors
Ocean Adventures, Cocos Island scuba operator 1989-90

Marketing Director and Instructor: Japanese introductory beach dives
Provo School District, Timpview High School 1987-88

Instructor: English and Geography

Education _
Idaho State University, bachelor’s, Secondary Education (Japanese & Engiish)

University of Guam, ISU, BYU, postgraduate studies (Education & Business)

5/26/07
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importance of opportunities that an education can give o one, and the diversity of
individual ideas that can all contribute to and increase the quality of education of every
individual.

Statement of Intent: - ' ' '
Using as much space as necessary below, provide a personal statement regarding your
role and commitment to this application as it has been written,

My role and intent is to help establish & quality alternative to individuals who would
otherwise educate their children in a less organized and qualified manner. My intent is to
ensure that the goals for quality educational opportunities is maintained and that priorities
are kept within the initial plan and intent of the school.

*The information and resume provided will be subject to verification by the board,

AFFIDAVIT, DISCLOSURE, AND CONSENT FOR BACKGROUND CHECK

| Instructions: Return this signed 2nd notarized affidavic with fhe application. |
Name_Bryan L. Quick Social Sec. No. _529-25-3010_
Address_(w) 9615 S, 700 E, Sandy, UT 84070

Street | City ~ State Zip
Phone_(w)571-5515 Date of Birth 12-30-71 Place of Birth__Salt Lake City

1. Have you ever been convicted or pled “no contest,” or received 2 plea in abeyance YES[} NOj| X]
for any violation of law other than minor tratfic offenses? If any of the above has
occurred, you must answer YES. If the conviction has been set aside, the charges
.must be discicsed. Please give details on a separate signed, notarized and dated
sheet, :

2.  Ali prospective members of Boards of Directors of charter schools must be willing to
submit to a background check, which requires fingerprinting, consistent with
educator-license candidates and puiblic school employess in Utah. The check will
reveal all arrests and convictions for offenses above minor traffic offenses that
occurred In any state that are on the applcant's record after ho was 18 years old,
Fingerprint cards and required Release of Llability forms are avallable from the Utah
State Office of Education. Please nots that the full legal name (including maiden
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name, if applicabie) of the applicant must be on both the fingerprint cards and the
release form. All applicable spaces on the top part of the fingerprint cards and the
release form must be fillsd out completely, because the FB) will not accapt :
incomplete cards and it may delay the completion of the background check process.

In most cages, background check applicants will be able to have thelr fingerprints
taken at local police statlons. If this Is not possibie, they may contact the Utah State
Office of Education for altemative locations. The background check applicant is
responsible for the cost of the background check:

Administrative cost $15.00
Cost of fingerprint analysls by BCI and FBI $60.00
. Total Cost $75.00

3. Have you ever declared bankruptcy personally in the 7 years preceding the date of YES [] NOX]
this application or has any business entity or corporation in which you have or had
“substantial interest” as defined under 87-16-3(15) declared bankruptcy in the 7
years preceding the date of this application?

4. Do you have outstanding or unrescived civil judgments against you? YES[] NOX]

ATTACHMENT F 15
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A background check that reveals offenses that have occurred in the previous five years,

recent bankruptcies, or unresolved

civil judgments may necessitate further explanation to

the chartering entity from a prospective charter school board member. Matters or

offenses that remain unresolved or

unexplained to the satisfaction of the chartering entity

may affect the credibility and/or final approval of a charter school application,

WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TQ
VERIFY ANY INFORMATION PROVIDED ABOVE FOR Utah Virtual Academy

CHARTER SCHOOL (UVA).
T AFFIRM THAT THE INFOKMAY

) L\

ON PRESENTED HEREIN IS TRUE AND CORRECT

G

1//%2» 22, 2007

Subscribed and sworn before me ﬁsﬁdayc%ﬂfwm.

Sandy, Utah 84070
misslon Expires |

- January 16, 2008 :
STATE OF UTAH - |

ATTACHMENT F
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Background Information

Please provide the following information on the anthorized agent, each governing body
member, and any individuals responsible for the day-to-day operation of the school. A
resume for each individual is also required. This page may be copied as many times as
necessary.* - ; |

Name_Bryan .. Quick

Role in School st positions with school)_ Board Member

Employment History: : _ . :

Using as much space as necessary below, please provide your employment history that
supports your qualifications and relates your experiences to be considered sufficiently
qualified to operate a charter school. Specifically address your qualifications and
experiences as they relate to the development of academic programs, operations of a
school or a small business, and background in financial management.

Employment history in the practice of law (see Resume) provides experience working
with others to whom you owe fiduciary and legal duties, working both with business and
individuals. In this regard, I have not only had involvement with the rights, duties, and
concerns of others, but also the operation of my own career and professional development
Additionally during law school I was employed as an employee of the Academic Support
Program to provide support and tutoring to first years (and second years who were in
need) to help them to adjust to and meet the rigorous requirements of law school. All of
allowed me an opportunity to teach, become involved in the development and success of
fellow students.

- Education History: :
Using as much space as necessary below, please provide information on your educational
qualifications to be considered sufficiently qualified to operate a charter school.

During law school I served as the Editor-in-Chief of the law school’s Law Review, which
is a publication of relevant and important legal issues to the legal community. In this
position, I ran a publication staff with responsibilities to meet publication dates, financial
budget, raise funds, and started a new Lecture series for preeminent Constititional
Scholars to come to the school and lecture on the Jeading legal and educational issues of -
the year. This creation was done in honor of Judge Browning of the Ninth Circuit Court
of Appeals who was a former member of the school’s Law Review. My duties also
included direct involvement with the school faculty and administration in order 1o meet
both the bar’s and the school’s goals and desires for the law school. Additionally, my
position required that I was an Ambassador for the school with important quests that
visited for other established lecture series, symposiums, or other special events. This
allowed me the opportunity to attend private parties as a representative of students and
meet and converse with many judges from multiple cireuit court of appeals, the former
director of the F.B.I., William Bennett, a justice from the Constitutional Court of South
Africa, the Chief Judge for the Navaco Nation, as well as many congressman and
senators of the United States. All of which gave mie greater insight into education, the
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BRYAN L. QuIick 14
11983 S. Bleff View Dr. e 149
Sandy, Utak 84092
H: (801) 576-0911 'W: (801) 531-7733
email: montanaquick@batmall.com

EDUCATION

‘University of Montana School of Law, Missoula, Montans

Juris Doctor with High Honors, May 2002; Top 5% (Rank #2)

MONTANA LAW REVIEW :

- - Editor-in-Chief 2001-2002

- Staff 20002001

Scholarships and Awards:
- West Group’s Outstanding Scholastic Achievement Award
~ Scribes Award & Honorary Membership
~ Carol Mitchell Award for Alternative Dispute Resohution
- Judge Russell E. and Mary Ruth Larison Smith Award
- Judge Lester H. Loble Scholarship

- The Allen Kendrick Smith Memorial Award
: - Cali Awards for Excellence (Highest Grade in Class)
Academic Support Program Tutor
Phi Delta Phi -
Publication: Bryan L. Quick, Keystone, Inc. v. Triad Systems Corporation, Is the Montana Supreme Court
Undermining the Federal Arbitration Act? 63 MONT. L. REV. 445 (2002).

University of Utah, Salt Lake City, Utah
Bachelors of Science, 1996

PROFESSIONAL EXPERIENCE,
Ivory Law Firm, P.C. '
Attorney 2007-presernt
Full service law firm with emphasis on business law, business progression, litigation and estate planning,

Berrett & Taylor, L..C.
Attorney 2005 — 2007

Managed cases from initial filing through resolution, inchding various dispositive and discovery motions, mediations and settlement
conferenices. Cases included tort, employment, contract, construction, and insurance law.

The Honorable J. Thomas Greene, United States Distriet Court for Utah

© Law Clerk 2002-2005 : - ' '
Performed extensive legal research and writing, attended hearings and trials, and managed the calendar and
cases for the Cowrt. Drafted memoranda, assisted with trials before the Court, drafting orders for the Court, and
consulted with the judge regarding the disposition of varions moti '

3

Boone & Karlberg, P.C. Missonls, Montana (formerty Boze, Karlberg & Haddon)
Summer Associate and Clerk 2000-2001

Researched and drafted memoranda analyzing legal theories arising from tort, anti-trast, family iaw, business law,
civil rights, bad faith insurance claims, and contract cases,

PROFESSTIONAL AFFILIATION
Utgh State Bar - #9481
Arizona State Bar - #024848
Alden J. Anderson Inn of Court

COMMUNITY SERVICE

Previous vohunteer work for American Red Cross, Ronald McDonald House, and The Poverelio Center.
Boy Scouts of America leader and Eagle Scout .
Youth church and sports programs

PERSONAL . ' _ , o
_ Enjoy outdoor recreation, nmning marathons, travel, art, reading and family
Born 12-30-71, Matried to Kimberty Knight Quick, sons, Payton and Mason; daughters, Whitney and Olivia
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Attachmeni: 5

Utah Virtual Academy Charter School
Articles of Incorporation -

ARTICLE I: NAME
The name of the Corporation shail be the Utah Virtual Academy Charter School (UVYA)
(hereinafter “the Corporation™).

ARTICLE IT: PURPOSE

The Corporanon shall operate a charter school and prov1dc such support as such a school
requires. The Corporation shall have such additional powers and rights as allowed under Utah -
and United States law for such a corporation.

ARTICLE IHI: PRINCIPAL OFFICE

The Corporation's principal office shall be at the following address: 6139 So Cumulus Circle,
Salt Lake City, Utah 84118 and at such other place as the Board may select by resolution or
amendment. The Secretary shall note any change in office on the copy of the Articles maintained
by the Secretary.

ARTICLE IV: MEMBERSHIP , :

The Corporation has no members. The rights which would otherwise vest in the members vest in
the Directors of the Corporation (hereinafter the "Trusiees") of the Charter School. Actions which
would otherwise require approval by a majority of all members or approval by the members
require only approval of a majority of all Trustees or approval by the Board of Trustees
(hereinafter the "Board").

ARTICLE V: BOARD

A. Powers.

The Board of Trustees shall conduct or dlrect the affairs ot‘ the Corporatlon and exercise its
powers, subject to applicable Education Law, Not-for-Profit Corporation Law, the
Corporation's Charter and these Articles. The Board may delegate the management of the-
activities of the Corporation to others, so long as the affairs of the Corporation are
managed, and its powers are exercised, under the Board's ultimate jurisdiction. Without
limiting the generality of the powers hercby granted to the Board, but subject to the same
limitations, the Board shall have all the powers enumerated in these Articles, and the following
specific powers; -

1. To elect and remove Trustees; :
2. To select and remove Officers, agents and eraployees of the Corporation; to prescribe powers
and duties for them; and to fix their compensation;

3. To conduct, manage and control the affairs and activities of the Corporation, and to make rules
and regulations;

4. To enter into contracts, leases and other agreements which are, in the Board's judgment,
necessary or desirable in obtaining the purposes of promoting the interests of the Corporation;

5. To cairy on the business of operating the Charter School and apply any surplus that results
from the business activity to any activity in which the Corporation may engage;

6. To act as trustee under any trust incidental to the Corporation's purposes, and to receive, hold,
administer, exchange and expend funds and property subject to such a trust;
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Utah Virtual Academy Charter School
Articles of Incorporation

ARTICLE I: NAME :
The name of the Corporation shall be the Utah Virtual Academy Charter School (UVA)
(hereinafter “the Corporation™).

ARTICLE H: PURPOSE . _

The Corporation shall operate a charter school and provide such support as such a school
requires. The Corporation shall have such additional powers and rights as allowed under Utah
and United States law for such a corporation. : :

ARTICLE II: PRINCIPAL OFFICE

The Corporation's principal office shall be at the following address: 6139 So. Cumulus Circle,
Salt Lake City, Utah 84118 and at such other place as the Board may select by resolution or
amendment. The Secretary shall note any change in office on the copy of the Articles maintained
by the Secretary. _

ARTICLE IV: MEMBERSHIP , .

The Corporation has no members. The rights which would otherwise vest in the members vest in
the Directors of the Corporation (hereinafter the "Trustees") of the Charter School. Actions which
would otherwise require approval by a majority of all members or approval by the members
require only approval of a majority of all Trustees or approval by the Board of Trustees
(bereinafter the "Board"). :

ARTICLE V: BOARD

A. Powers, o -

The Board of Trustees shall conduct or direct the affairs of the Corporation and exercise its
powers, subject to applicable EQucation Law, Not-for-Profit Corporation Law, the
Corporation's Charter and these Articles. The Board may delegate the management of the.
activities of the Corporation to others, so long as the affairs of the Corporation are
managed, and its powers are exercised, under the Board's ultimate jurisdiction. Without
limiting the generality of the powers hereby granted to the Board, but subject to the same
limitations, the Board shall have all the powers enumerated in these Articles, and the following
specific powers:. ’

1. To elect and remove Trustees;

2. To select and remove Officers, agents and employees of the Corporation; to prescribe powers
and duties for them; and to fix their compensation;
*3. To conduct, manage and control the affairs and activities of the Corporation, and to make rules
and regulations; .

4. To enter into contracts, leases and other agreements which are, in the Board's Jjudgment,
pecessary or desirable in obtaining the purposes of promoting the interests of the Corporation;

5. To carry on the business of operating the Charter School and apply any surplus that results
from the business activity to any activity in which the Corporation may engage;

6. To act as trustee under any trust incidental to the Corporation's purposes, and to receive, hold,
administer, exchange and expend funds and property subject to such 2 trust;
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7. To acquire real or personal property, by purchase, exchange, lease, gift, devise, bequest, or
otherwise, and to hold, improve, lease, sublease mortgage, transfer in trust, encumber, convey or
otherwise dispose of such property;

8. To borrow money, incur debt, and to execute and deliver promissory notes, bonds, debentures,

- deeds of trust, mortgages, pledges, hypothecations and other evidences of debt and securities;

9. To lend money received only from private sources and to accept conditional or unconditional
promissory notes therefore, whether interest or non-interest bearing, or secured or unsecured; and
10. To indemnify and maintain insurance on behaif of any of its Trustees, Officers, employees or
agents for habﬂlty asserted against or incurred by such person in such capacity or arising out of
such person's status as such, subject to the provisions of the Utah Not-for-Profit Corporataon Law
and the limitations noted in these Articles.

B. Number of Trustees.

The number of Trustees of the Corporation shall be not fewer than ftve (5) and shall not exceed
fifteen (15). The Board shall fix the exact number of Trustees, within these limits, by Board
resolution.

C. Election of Trustees,

1. Election. The Board shall elect the Trustees by the vote of a majority of the Trustees then in
office, whether or not the number of Trustees in office is sufficient to constitute a quorum, or by
the sole remaining Trustee. Trustees-elect assume office subject to approval by the Charter
Entity.

2. Eligibility. The Board may elect any person who in its discretion it believes will serve the
interests of the Corporation faithfully and effectively.

3. Interested Persons. Not more than 49% of the persons serving on the Board may be interested

- persons. An "interested person™ is: (1) any person currently being compensated by the :
Corporation for services rendered to it within the previous 12 months, whether as a full-time or
part-time employee, independent contractor or otherwise; or (2) any sister, brother, ancestor,
descendant, spouse, sister-in-law, brother-in-law, daughter-in-law, son-in-law, mother-in-law or
father—m-law of any such person.

4, Term of Office. .

a. The Trustees elected shall be divided into three classes for the purpose of staggering their terms
of office. All classes shall be as nearly equal in mumber as possible.

b. The terms of office of the Trustees initially classified shall be as follows: that of the first class
shall expire one year after the initial next annual meeting of the Trustees, the second class at the
second succeeding annual meeting and the third class at the third succeeding annual meeting.
Following the expiration of these designated terms, the term of each Trustee shall continue for
three (3) years, except the term of any Trustee who is a parent of a child enrolled in the charter
school or the designated representative of any partner organization shall be one (1) year.

c. The term of office of a Trustée elected to fill a vacancy in these Articles begins on the date of
the Trustee's election, and continues: (1) for the balance of the unexpired term in the case of 2
vacancy created because of the resignation, removal, or death of a Trustee, or (2) for the term
specified by the Board in the case of a vacancy resulting from the increase of the number of
Trustees authorized..

d. A Trustee's term of office shall not be shortened by any reduction in the number of Trustees
resulting from amendment to the Charter, the Articles, or other Board action.

€. A Trustee’s term of office shall not be extended beyond that for which the Trustee was elected
by amendment of the school’s charter or the Articles or other Board action.

5. Time of Elections. The Board shall elect Trustees whose terms begin on July 1st of a given
year at the Annual Meeting for that year, or at a Regular Meeting designated for that purpose, or
at a Special Meeting called for that purpose. _

D. Removal of Trustees. The Board may remove a Trustee in accordance with the applicable
provisions of the Education Law and the Not-for-Profit Corporation Law.
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E. Resignation by Trustee. A Trustee may resign by giving written notice to the Board President
or Secretary. The resignation is effective upon receipt of such notice, or at any later date specified
in the notice. The acceptance of a resignation by the Board President or Secretary shall not be
necessary to make it effective, but no resignation shall dlscharge any accrued obligation or duty
of a Trustee,

F. Vacancies. A vacancy is deemed to occur on the effective date of the resignation of a Trustee, -
upon the removal of a Trustee, upon declaration of vacancy pursuant to these Articles, or upon a
Trustee's death. A vacancy is also deemed to exist upon the increase by the Board of the
authorized number of Trustees.

G. Compensation of Trustees. Trustees shall serve without compensation. However, the Board
may approve reimbursement of a Trustec s actual and necessary expenses while conductmg
Corporation business. .

ARTICLE VI: ACTION BY THE BOARD

A, Action by the Board.

1. Actions Taken at Board Meetings. Except as otherwise provided by statute or by these Articles,
. the vote of a majority of the Board present at the time of the vote, if a quorum is present at such
time, shall be the act of the Board. If at any meeting of the Board there shall be less than a
quorum present, the Trustees present may adjourn the meeting until a quorum is obtained.

2. Board Participation by Other Means. In all events, a quorum of Trustees must be present to
lawfully conduct a Board Meeting of the Charter School. To the extent permitted by Article 7 of
the Public Officers Law, trustees participating by means of video-conferencing may be counted
toward achieving a quorum. Trustees participating by means of videoconferencing shall do so
from a site at which the public may attend, listen, and observe. Once a quorum is present,
additional Trustees may participate in a Board meeting through conference telephone or similar
communication equipment, provided that all Trustees participating in such meeting can hear

one another and there is no objection from any Trustee or any person in the public audience.
Trustees other than those in-person or participating by hve -video-conferencing shali not vote,

B. Standard of Care.

1. Performance of Duties. Each Trustee shall perform all duties of a Trustee, including duties on
any Board Committee, in good faith and with that degree of diligence, care and skill, including
reasonable inquiry, as an ordinary prudent person in a like position would use under similar
circumstances.

2. Reliance on Others. In performing the duties of 2 Trustee, a Trustee shall be entitled to rely en
information, opinions, reports or statements, including financial statements and other financial
data, presented or prepared by:

a. One or more Officers or employees of the Corporation whom the Trustee believes to be reliable
and competent in the matters presented;

b. Legal counsel, publlc accountants or other persons as to matters that the Trustee believes are
within that person's professional or expert competence; or

c. A Board Committee on which the Trustee does not serve, duly designated in accordance with a
provision of the Corporation's Charter or Articles, as to matters within its designated authority,
provided the Trustee believes the Committee merits confidence and the Trustee acts in good faith,
and with that degree of care specified in Paragraph D.1., and after reasonable inquiry when the
need is indicated by the circumstances, and without knowledge that would cause such reliance to
be unwarranted. _ . '

3. Investments. In investing and dealing with all assets held by the Corporation for investment,
the Board shall exercise the standard of care described above in Paragraph D.1. and shall consider
among other relevant considerations the long and short term needs of the Corporation in carrying
out its purposes, including its present and anticipated financial requirements. The Board may



delegate its investment powers to others, provided that those powers are exercised within the
ultimate direction of the Board.

C. Duty to Maintain Board Confidences. Every Trustee has a duty to maintain the
confidentiality of all Board actions which are not required by law to be open to the public,
including discussions and votes which take place at any Executive Sessions of the Board. Any
Trustee violating this confidence may be removed from the Board.

ARTICLE VII: OFFICERS :

A. Officers. The Officers of the Corporation consist of a President (hereinafter "President”), Vice
President (hereinafter "Vice President"), a Secretary and a Chief Financial Officer (hereinafter
"Treasurer"). The Corporation also may have such other officers as the Board deems advisable.
1. President . Subject to Board control, the President has general supervision, direction and
control of the affairs of the Corporation, and such other powers and duties as the Board may
prescribe. If present, the President shall preside at Board meetings. .

2. Vice President . If the President is absent or disabled, the Vice President shall perform all the
President's duties and, when so acting, shall have all the President's powers and be subject to the
same restrictions, The Vice President shall have other such powers and perform such other duties
as the Board may prescribe,

3. Secretary . The Secretary shall: (a) keep or cause to be kept, at the Corporation's principal
office, or such other place as the Board may direct, a book of minutes of all meetings of the
Board and Board Committees, noting the time and place of the meeting, whether it was regular or
special (and if special, how authorized), the notice given, the names of those present, and the
proceedings; (b) keep or cause to be kept a copy of the Corporation’s Charter and Articles, with
amendments; () give or cause to be given notice of the Board and Committee meetings as
required by the Articles; and (d) have such other powers and perform such other dutics

as the Board may prescribe.

4. Treasurer . The Treasurer shall: (a) keep or cause to be kept adequate and correct accounts of
the Corporation's properties, receipts and disbursements; (b) maks the books of account available
at all times for inspection by any Trustee; (c) deposit or cause to be deposited the Corporation's
monies and other valuables in the Corporation's name and to its credit, with the depositories the
Board designates; {d) disburse or cause to be disbursed the Corporation's funds as the Board
directs; (e) render or cause to be rendered to the President and the Board, as requested but no less
frequently than once every fiscal year, an account of the Corporation's financial transactions and
financial condition; (f) prepare or cause to be prepared any reports on financial issues required by
an agreement on loans; (g) serve as Chairperson of the Finance Committee; and (h) have such
other powers and perform such other duties as the Board may prescribe.

B. Election, Eligibility and Term of Office.

1. Election. The Board shall elect the Officers annually at the Annual Meeting or a Regular
Meeting designated for that purpose or at a Special Meeting called for that purpose, so that
officers appointed to fill vacancies shall be elected as vacancies occur. '

2. Eligibility. A Trustee may hold any mumber of offices, except that neither the Secretary nor
Treasurer may serve concurrently as the Chairman.

3. Term of Office. Each Officer serves at the pleasure of the Board, holding office until
resignation, removal or disqualification from service, or uatil his or her successor is elected.

C. Removal and Resignation. The Board may remove any Officer, either with or without cause,
at any time. Such removal shall not prejudice the Officer's rights, if any, under an employment
contract. Any Officer may resign at any time by giving written notice to the Corporation, the
resignation taking effect upon receipt of the notice or at a later date specified in the notice.

ARTICLE VIII: NON-LIABILITY OF TRUSTEES

153
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The Trustees shall not be personally liable for the Corporation's debts, liabilities or other
obligations,

ARTICLE IX: INDEMNIFICATION OF CORPORATE AGENTS

The Charter School may, to the fullest extent now or hereafter permitted by and in accordance
with standards and procedures provided by § 721 through § 726 of the Not-for-Profit Corporation
Law and any amendments thereto, indemnify any person made, or threatened to be made, a party
to any action or proceeding by reason of the fact that he, his testate or intestate was a Director,
Officer, employee or agent of the Corporation, against judgments, fines, amounts paid in
settlement and reasonable expenses, including attorneys' fees.

ARTICLE X: SELF-DEALING TRANSACTIONS

The Corporation shall not engage in any self-dealing transactions, except as approved by the -
Board. “Self-dealing transaction” means a transaction to which the Corporation is a party and in
which one or more of the Trustees has a material financial interest ("interested Trustee(s)")
Notwithstanding this definition, the following transaction is not a self-dealing transaCtion, aud is
- subject to the Board's general standard of care: A transaction which is part of a public or
charitable program of the Corporation, if the transaction (a) is approved or authorized by the
Board in good faith and without unjustified favoritism; and (b) results in a benefit to one or more.
Trustees or their families because they are in a class of persons intended to be benefited by the

program.

ARTICLE XI: OTHER PROVISIONS

A. Fiscal Year. The fiscal year of the Corporation begins on July 1 of each year and ends June
30.

B. Execution of Instruments. Except as otherwise provided in these Articles, the Board may
adopt a resolution authorizing any Officer or agent of the Corporation to enter into any contract or
execute and deliver any instrument in the name of or on behalf of the Corporation. Such authority
may be general or confined to specific instances. Unless so authorized, no Officer, agent or
employee shall have any power to bind the Corporation by any contract or engagement, to pledge
- the Corporation's credit, or to render it liable monetarily for any purpose or any amount.

C. Checks and Notes. Except as otherwise specifically provided by Board resolution, checks,
drafts, promissory notes, orders for the payment of money, and other evidence of indebtedness of
the Corporation may be signed by the President of the Board, the Head of School, or Treasurer.
Such items for amounts of $5,000.00 or greater must be signed by two of these individuals.

D. Construction and Definitions . Unless the context otherwise requires, the general provisions,
rules of construction, and definitions contained in the Not-for-Profit Corporation Law and the
Education Law shall govern the construction of these Articles. Without limiting the generality of
the foregoing, words in these Articles shall be read as the masculine or feminine gender, and as
the singular or plural, as the context requires, and the word "person" includes both a corporation
and a natural person. The captions and headings in these Articles are for reference and
convenience only and are not intended to limit or define the scope or effect of any provisions.

E. Conflict of Interest. Any Trustee, Officer, or Committee member having an interest in a
contract, other transaction or program presented to or discussed by the Board or Board committee
for authorization, approval, or ratification shall make a prompt, full and frank disclosure of his or
her interest to the Board or Committee prior to iis acting on such contract or transaction. Such
disclosure shall include all relevant and material facts known to such person about the contract or
transaction that may reasonably be construed to be adverse to the Corporation's interest. The
body to which such disclosure is made shall thereupon determine, by majority vote, whether the
disclosure shows that a conflict of interest exists or can reasonably be construed to exist. If a
conflict is deemed to exist, such person shall not vote on, nor use his or her personal influence on,
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nor be present during the discussion or deliberations with respect to, such contract or transaction
(other than to present factual information or to respond to questions prior to the discussion). The
minutes of the meeting shall reflect proceedings, including the disclosure made, the vote thereon
and, where applicable, the abstention from voting and participation. The Board may adopt formal
policies requiring;

1. Regular annual statements from Trustees, Officers and key employees to disclose existing and
potential conflicts of interest; and _ .

2. Corrective and disciplinary actions with respect to transgressions of such policies. For the
purpose of this section, a person shall be deemed to have an "interest™ in a contract or other
transaction if he or she is the party (or one of the parties) contracting or dealing with the
Corporation, or is a Director, Trustee or Officer of, or has a significant financial or influential
interest in the entity contracting or dealing with the Corporation.

F. Interpretation of Charter, Whenever any provision of the Articles is in conflict with the
provisions of the Charter, the provisions of the Charter shall control.

ARTICLE XII: AMENDMENT _
A majority of the Trustees may adopt, amend or repeal these Articles subject to approval by the
Charter Entity and applicable Utah law.

CERTIFICATE OF THE SECRETARY

The undersigned does hereby certify that the undersigned is the Secretary of the Charter School,
an education Corporation duly organized and existing under the laws of the State of Utah; that the
foregoing Articles of said Corporation were duly and regularly adopted as such by the Board of
Trustees of said Corporation; and that the above and foregoing Articles are now in full force and
effect.

, Secretary Dated:;
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Minutes for UYA Board Meeting for May 29, 2007 held at Teresa's home

BOARD MEMBERS IN ATTENDANCE:
Teresa Alldredge, President (Academic Chair)
Kim Smith, Secretary
Lori Harmon, Parent Representative
Lilian Dyer, Parent/Commuuity Relations
- Ken Anderson, Treasurer

*« * o+ & 9

NEW MEMBERS/VISITORS:
Kary Burns, mvited visitor
Craig Johnson, potential member (see below)

MEMBER INFORMATION UPDATE:

Craig Johnson

(c) 801-916-2027

(i) 801-495-1035

mailing address: 327 High Berry Lane, Draper, 84020
email address: craig@metaserve.org

ITEMS OF BUSINESS:

» Teresa calls this meeting to order.

+ Teresa calls for a motion to accept the minutes from last meeting (see below).

+ Teresa gave parents letters of recommendation to Kary

» Bryan called with concerns about By-Laws; members of board need to ratify any
changes today. Discussion below.

» Background information and resumes to be submitted today or ASAP.

» Add a new board member before application is submitted. Craig Johnson (see below)

» Complete assignments for committees assigned by Teresa (Ken, Bryan, and Craig
need to accept positions). Ken mentioned two committees that were missing; Audit
and Finance. Ken will head those committees instead of being on the Marketing

- committee. Bryan previously accepted Policy and Compliance committee chair;

Teresa appoints Craig Johnson as Content and Curriculum committee chair with
Teresa. :

- Application changes for Debby Reagan (Teresa will send to Debby):

» update date of ratification on page 28 for purchasing policy (minutes approved :
today)

» page 31; change minimwm number on board from 7 to 5. Also mentioned on page

34,

page 51; Uinta was NOT serviced by k12 in 2006-07.

page 72; need high school courses list

page 92; ethics; house bill 164 ;

add 501 (c) 3; obtain status (section 5)




+ add statement about Families And Partnership for Education (FAPE); (special ed)

« we need to own our own data (in service agreement)

+ section 13; 1% paragraph, add that there are 2 parents on the board whose children
attend k12

ACTION ITEMS (assignments):

Teresa: ' _
+ send Debby changes to application (see above)

By-Laws for UVA concerns and questions:

» page 2; terins of office; change it to one year after the initial...

» page 3; difference between trustee and board member — can be both

» page 4; (¢) 3c; in conflict of trustee — can't receive compensation — needs to be
changed

» page 7, (b)1; change word “except” to “so that”

» change at bottom from “New York” to “UVA”

» change title page at beginning to “Articles of Corporation” and take out the words
“By-Laws”. Make a separate “by-laws”.

Craig:
« send ethics Jaws to Kary asap
+ submit background information, notarized afﬁdavu, and resume asap

Bg_ an:

Lon:
» forward k12 agreement to everyone asap.

Lilian:
« send information to board about Bror's Blog

Ken:
» Ken to create by-laws for ratification and send to Debby

Kim:
+ send minutes to Teresa ASAP
+ send new contact i.nformatiqn to board members.

157
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Kary:

Charter Board Presentation information:
July 187, 2007

10:00 a.m.- noon

250 E. 500 S.

MOTIONS:

» Lori makes a motion to accept the minutes from the last meeting, including addendum
to said meeting; Lilian 2nds; vote is unanimous in the affirmative.

» Ken makes a motion to accept Craig Johnson as a new board member; Lori 2nds; vote
is unanimous in the affirmative.

» Ken makes a motion to change miniroum number for UVA board from 7 to 5; Kim
2nds; vote is unanimous in the affirmative,

+ Lori makes a motion to ratify UVA By-Laws; Lilian 2ads; vote is unanimous in the
affirmative.

 Lori makes a motion to ratify UVA Articles of I.ncorporatlon, Lilian 2nds; vote is
unanimous in the affirative. .

» Craig motions to adjourn; Ken 2nds; vote is unanimous in the affirmative.

NEXT MEETING: .

Teresa calls for adjournment of this meeting until next scheduled meeting to be held on
May 30, 2007 at 4pm at Teresa's home, unless a special meeting is called before that
date.
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Attachment 6
K12® K-8 COURSE LIST

nguage Sdence K Preparatory
Arts{Phonics _ Music -
Language Math 1 Science 1 | History 1 Artl Beginning 1
Arts ' Music
1/Phonics
Language Math 2 Science 2 | History 2 Art 2 Beglnning 2
Arts 2 Music
Language Math 3 Science 3 | History 3 Art 3 Introduction
Arts 3 to Music
Language Math 4 Science 4 | History 4 Art 4 Introduction
Arts 4 to Music
Language Math 5 Sdence 5 | American Intermediate | Exploring
Arts 5 History Art: : Music

Before 1865

Intermediate

Pre-Algebra A |

American

American A

Intermediate

Music

Language - Science History | At Concepts A
Arts A ' Since 1865 | American A

Intermediate | Pre-Algebra B | Life Intermediate | Intermediate | Music
Language Science World . Hist. | Art: B Concepts B
Arts B : A ' American

Literary Algebra 1 Physlcal World Hist. | Intermediate | Music
Analysis and : ‘Science B Art: World A | Appreciation

Composition
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Attachment 8

K12 High School Online Courses

The following catalog of courses will be available for Fall 2007. K12 is developing and sourcing courses on
a regular basis. Please contact K12 Inc. for most up to date course offering at any given time. Course
placement will depend on courses taken previously, results of K12 placement tests (in certain cases), and
most importantly, consultation with the student's teachers and school. '

English

Required for UTVA Language Arts (4.0 credits).

Literary Analysis and Composition |

Literary Analysis and Composition | is designed to improve students’ written and oral communication skills

and to strengthen thelir ability to understand and analyze literature.
Composition
To understand the writer's craft, students examine mode) essays in various genres by both student
writers and published authors. In writing their own essays, students go through a process of planning,
organizing, drafting, revising, and proofreading. They pay attention to ideas, structure, organization, and
style as they use feedback provided at critical points in the writing process to improve their essays.
Grammar, Usage, and Mechanics
The Grammar, Usage, and Mechanics (GUM) program offers practice in sentence analysis, sentence
structure, agreement, and punctuation. The course teaches new skilis and regularly reinforces the
materlal covered through online Skills Updates. Students who have mastered the skills of a lesson are
invited to answer the online Challenge questions, whiie students who have difficuity with a particutar
skill are offered additional help through the Extra Practice worksheets.
Vocabulary
The Vocabulary program builds knowledge of Greek and Latin words that form the roots of many
English words, especially the polysyllabic terms that sometimes cause students to stumble. Students
define and use words with Greek and Latin roots, and use word origins and derivations to detenmine the
meaning of new words.
Literature
Students read short stories, poetry, drama, novels, autobiographies, essays, and famous speeches.
The course guides students in close reading and critical analysis of classic works of literature, and helps
them appreciate both the texis and the context in which they were written. Literary sefections range
from the Greek tragedy Antigone and Shakespeare’s Romeo and Jufief to contemporary places by
authors such as Annie Dillard and Maya Angelou., '

PREREGUISETE(S) .
nfa

introduction to English Literature and Composition-
. Inthe Introduction to English Literature and Composition course, students develop reading, writing, and

" language skills as they explore literature from around the world, including the following genres: short story,
poetry, memoir, autobiography, drama, and epic. Students read and analyze examples of informaticnal
writing, such as a letter, magazine article, newspaper article, speech, editorial, and movie or book review.
They practice reading skills and sirategies relevant to these literary and informational writings. In addition,
students practice writing and fanguage skills as they employ the writing process io creafe narrative,
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expository, and persuasive compositions. They also leam to create and evaluate media presentations and
oral praﬂentations, as well as fine-tune their listening skills.

Requlred

Literary Analysis and Composition Il

In this course, students build on skilis learned in therary Analysis and Composition | and take themto a

higher level of sophisﬁcatlon
Literature
Students read works in various genres by both classical authors and modem writers, Students hone
their skills of literary analysis by reading short stories, poetry, drama, novels, and works of non-fiction.
Included in the course, among others, are poems by W.B. Yeats, Sara Teasdale, and Langston
Hughes; short stories by Edgar Allan Poe, Kate Chopin, and Joyce Carol Oates; essays by Jonathan
Swift, Martin Luther King, Jr., and Richard Rodriguez; and piays by William Shakespeare and Thomton
Wilder. Students are offered a choice of novels and longer works to study, including works by Jane
Austen, Charles Dickens, and Elie Wiesel. The course also provides opportunities for students to
practice test-taking skllis as they answer objective items about short passag&e of literature and non-
fiction. .
Composition
Ta become more proficient writers, students analyze model essays from the perspectives of both a
reader and a writer. They focus on elements critical to successful essay writing, such as ideas and
content, structure and organization, style, word choice, and tone. Students receive feedback at critical
Intervention points during the writing process, and they use that feedback to revise toward a polished
final draft. In addition to writing formal essays, students write and deliver a persuasive speach, leam to
write résumés and business letters, and respond to prompts such as those on siate tests and the SAT.
Grammar, Usage, and Mechanics
Students leam new skills and review previously-taught skills. Each unit begins with a pretest so that
students can determine the skills on which they need to focus. Students are introduced to skills online
and then do practice activities both online and offtine. Assessments include the kinds of questions
commonly found on the SAT and other standardized tests. The course provides a handbook for student
reference and study,
Vocabulary
This component strengthens student vocabulary through thematic umts focused on word roots, suffixes
and prefixes, context clues, and other important vocabulary-building strategies. The course also targets
test-taking skills to help students succeed on standardized assessments such as the SAT.

Required

American Literature

American Literature is a literature and composition course that expands upon and deepens understanding of
literary and communication skills covered in American Literature. The course focuses on literary analysis
and expository writing, a2nd includes instruction in vocabulary, listening and speaking skills, media literacy,
and research. Reading seiections include a variety of genres in literature and expository prose and focus on
American literature from the colonial to the contemporary.

L]
10 or 11

British and World Literature
Course description will be available soon.
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Reqre ] T . — 1 or '

AP® English Language and Composition :

In AP® English Language and Composition, students leam to understand and analyze complex works by a
variety of authors. They explore the richness of language, including syntax, imitation, word choice, and tone.
They aiso learn about their own composition style and process, starting with exploration, planning, and
writing, and continuing through editing, peer review, rewriting, polishing, and applying what they leam to
academic, personal, and proféssional contexts. The equivalént of an introductory college-level survey class,
this courss prepares students for the AP® Exam and for further study in communications, creative writing,
Journalism, literature, and compasition. :

AP® English Literature and Composition :

AP® English Literature and Composition immerses students in novels, plays, poems, and short stories from
various periods. Students will read and write daily, using a variety of multimedia and interactive activities,
interpretive writing assignments, and discussions. The course places special emphasis on reading
comprehension, structural and critical analysis of written works, iiterary vocabulary, and recognizing and
understanding literary devices. The equivalent of an introductory college-level survey class, this course
prepares students for the AP® Exam and for further study in creative writing, communications, joumallsm,
literature, and composition.

Elective

10, 11 or 12

Mathematics |
Required for UTVA Mathematics (3.0 credits) including Algebra and Geometry.

Fundamental Math .
Fundamental Math prepares students to work with and apply basic math concepts in various contexts.
Students study basic and advanced number concepts, addition and subtraction, and multiplication and
division operations and concepts. They also leam about fractions, decimals, percents, and ratios; operations
with fractions and decimals; problem solving; and basic concepts in geometry. The course guides students
through mathematical concepts and principles, with numerous opportunities for practice and assessment.
Students are further engaged through interactive tools, onscreen manipulatives, real-world problem solving,
and interdisciplinary explorations. The course offers an audio option to have instructional text read to the
student.

Required

Pre-Algebra

In K12's Pre-Algebra course, students sharpen their computational and problem-solving skills while learning
the language of algebra. Students translate word phrases and sentences inte mathematical expressions;
analyze geometric figures; solve problems involving percentages, ratios, and proportions; graph different
kinds of equations and inequallties; calculate statistical measures and probabilities; apply the Pythagorean
theorem; and explain strategies for solving word problems. The course includes a textbook to provide
students with a ready reference and explanations that supplement the online material. Online lessons
provide demonstrations of concepts, as well as interactive problems with contextual feedback. There are
numerous opportunities for practice and assessment throughout the course.



Algebral . :

K12's Algebra | program develops algebraic fluency by providing students with the skills needed to soive

equations and perform manipulations with numbers, variables, equations, and inequalities. Students also
_leam concepts central to the abstraction and generalization that algebra makes possible. Students learn to:

» Use number properties to simpiify expressions or justify statements.

+ Describe sets with set notation and find the union and intersection of sets.

+ Simplify and evaluate expressions involving variables, fractions, exponents, and radicals.

» Work with integers, rational numbers, and Irrationat numbers.

* Graph and solve equations, inequalities, and systems of equations.

* Determine whether a relation is a function and describe the domain and range of a function.

* Use factoring, formutas, and other techniques to solve quadratic and other polynomial equations.

» Formulate and evaluate valid mathematical arguments using various types of reasoning.

» Translate word problems into mathematical equations, and then use the equations 1o solve the original
problems. :

Re

Geometry :

Designed for secondary school students, the Geometry course prepares students to recognize and work
with geometric concepts in various contexts. Students begin with the foundations of geometry, focusing on
inductive and deductive reasoning, logic, concapts, and techniques of Euclidean plane and solid geometry.
They will develop an understanding of and appreciation for mathematical structure, method, and applications
of plane Euclidean and solid geometry, and use visualizations, spatial reasoning, and geometric modeiing to
solve problems. Students will study points, lines, and angles; triangles; right triangles; quadrilaterals and
other polygons; circles; coordinate geometry; three-dimensional solids; and other geometry topics, such as
geometric constructions, symmetry, fractals, the use of transformations and symmeftry to analyze
mathematical situations, and non-Euclidean gecmetries.

Algebra jI

Algebra Il is designed {0 prepare secondary school students to recognize and apply algebraic conocepts.
Students apply and develop algebraic skiils in various contexts such as the study of polynomials; conic

~ sections; functions, relations and their graphs; rational expressions and equations; radical expressions and
equations; exponents, and logarithms. Students explore mathematical concepts through engaging
interactive tools, real-world problem solving, exploration, experimentation, and regular assessments.

Trigonometry and Pre-Calculus
Caurse description will be available soon.




164

AP® Calculus AB

Calculus helps scientists, engineers, and financial anaiysts understand the complex relationships behind
real-world phenomena. In AP® Calculus AB, students learn to evaluate the soundness of proposed
solutions and to apply mathematical reasoning to real-world models. Students also leam to understand
change geometrically and visuaily (by studying graphs of curves), analytically (by studying and working with
mathematical formulas), numerically (by seeing patterns in sets of numbers), and verbally. The equivalent of
an introductory college-level calculus course, AP@ Caiculus AB prepares students for the AP® Exam and
further studies in science, engineering, and mathematics.

‘The contant aligns w:th the scope and sequence specified by the College Board and with widely used

10, 11 or 12

AP® Statistics )
Statistics—he art of drawing conclusions from imperfect data and the science of reakworld uncertainties—
piays an important role in many fields, AP® Statistics gives students hands-on experience collecting,
analyzing, graphing, and interpreting reat-world data. Students learn to design and analyze research studies
by reviewing and evaiuating éxamples from real research. The equivalent of an introductory college-level
course, AP® Statistics prepares students for the AP® Exam and for further study in science, sociology,
medicine, engineering, political sclence, geography, and business.

Elective L 10, 11 or 12

Science
Required for UTVA Science (3 0 credits) select from Earth Saence Biclogy, Chemistry or
Physics.

Physical Science

Physical Science covers basic atomic and molecular theory and the fundamentals of physics. The course is
intended as a precursor to the study of more advanced science topics in biology, chemistry, or physics. The
major topics of study are mechanics, electricity and magnietism, and waves, Physical Science combines
direct instruction, inquiry-based discovery, virtual and hands-on laboratory work, discussion, and written
work in an exploration of the practical use of chemical and physical principles in everyday life. The course
focuses more on the qualitative than the quantitative aspects of physics, so no advanced knowledge of math
is required, though lntroductory Aigebra is recommended as a prerequisite.

Reqired Introdii&ory Algebra

Earth Sclence

Designed for students who have been introduced to Earth Science topics in middle school, this college-
preparatory course focuses on topics in geclogy, oceanography, astronomy, weather, and dimate. The
program combines online instruction with animations, hands-on taboratory activities, reference book study,
and coliaborative activities with virlual classmates. The course prepares students to take college courses in
any of the Earth Science areas.




Designed for students who have been introduced o biology topics in middle schoo!, this college-preparatory
course focuses on {opics in cell chemistry and biology, genetics and evolution, biclogy of living things, and
ecology. The program combines online instruction with animations, hands-on laboratory activities, reference
book study, and collaborative activities with virtual classmates. The course prepares students {o take an
AP® Biology course or any beginning-level coflege biology course.

9, or 11

Chemistry

In Chemistry, students explore the structure of atoms and molecules. The course focuses on atomic theory,
the mathematics of chemistry, basic organic chemistry, acids and bases, oxidation and reduction, states of
matter, environmental Issues, sources of energy in food, and reaction rates and equilibrium. The course
engages students in the exploration of scientific principles through chemical investigations.

10, 11

o
or 12

Physics ' :
Students use quantitative concepts and tools to explore the physical world as they learn to use
the language of mathematics to investigate natural phenomena. Topics of study include the
conservation of mass and energy, the conservation of momenturn, waves, fields, and the
interactions of matter and energy.

Required

AP® Biclogy _ : o - _

Advanced Placement Biology engages accelerated students in the exploration of science as a process of
inquiry and investigation. The course is designad in three modules, with comrelating laboratory exercises:
molecules and calls, heredity and the theory of evolution, and organisms and populations.

Within these modules, students leam about energy transfer, continuity and change in the blological world,
and relations between the siructure and function of living things. They also analyze the interdependence of
the elements of nature and the ways in which science must seek o preserve a balance between technology
and nature. This course prepares students for the AP® Exam in Biology by modeling the thought processes
and critical-thinking skills required to answer questions on the exam. The content aligns to the sequence of
topics recommended by the College Board.

ElCk
Elective

AP® Chemistry _

This course prepares students to solve chemical problems by using mathematical formulation principles and
chemical catculations in addition to laboratory experiments.

AP® Chemistry bullds upon students’ general understanding of basic chemical principles and engages them
in a more in-depth study of the nature and reactivity of matter. Students first focus on the structure of atoms,
molecules, and ions, and then go on to analyze the relationship between molecular structure and chemical
and physical properties. To investigate this refationship, students examine the motecular compasition of
common substances and leam to transform them through chemical reactions with increasingly predictable
outcomes. The course prepares studentts for the AP® Exam. The content aligns {o the sequence of topics
recommended by the College Board and to widely used textbooks.
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Elective i 1.0 | 10, 11 or 12 | nia |

AP® Physics B

AP® Physics Bis a non-calculus survey course focusing on five general areas: Newtonian mechanics,
thermal physics, electricity and magnetism, waves and optics, and atomic and nuclear physics. Students
gain an understanding of the core principles of physics and then apply them to problem-solving exercises.
They learn how to measure the mass of a planet without weighing &, find out how electricity makes a motor
turn, and leam how opticians know how to shape lenses for giasses. The equivalent of an introductory
college-level course, AP® Physics B prepares students for the AP® Exam and for further study in science
and engineering. .

Elective X 10, or 12

AP® Psychology

AP® Psychology provides an overview of current psychological research methods and theories. Students
explore the therapies used by professional counselors and clinical psychologists and examine the reasons
for normal human reactions: how people learn and think, the process of human development and human
aggression, altrulsm, Intimacy, and self-reflection. They study core psychological concepts, such as the
brain and sense functlons, and leamn to gauge human reactions, gather information, and form meaningful
syntheses. The equivalent of an introductory college-level survey course, AP® Psychology prepares
students for the AP® Exam and for further studies in psychology and life sciences.

1.0 s o;-.12. {3 0 s

Elective

H |story

Required for UTVA Social Studies (2.5 credits) to Include Geography for Life (0.5 credits); World
Civilizations (0.5 credits), US History (1.0 credits) and US Government and Crtlzenshap (0.5
credlts)

World History

In World History, students follow the development of civilizations around the world from pre-history to the
present, with a focus-on human-geographic relationships, political and social structures, economics, science
and technology, and the arts. Students investigate major religions and belief systems. They explore the
importance of trade and cultural exchangs in the development of civilization. Studies emphasize major
changes in world history, such as the development of agriculture, the spread of democracy, the rise of
nation-states, the Industrial Revoiution, the spread of imperialism, and critical i ISSU% and conflicts of the
twentieth century.

Modern World Studies

Modernt World Studies fraces the history of our world from approxlmaiely 1570 to the present. The course
opens with & look back at events leading up to 1914, including the Second Industrial Revolution and the
imperialism that accompanied it. The focus then shifts to our contemporary era, including two World Wars,
the Great Depression, and the tensions of the Cold War as they played out around the globe. Students will
examine both the staggering problems and astounding accomplishments of the twentieth century, with a
focus on political and social history. Students will also explore topics in physical and human geography, and
analyze contemporary topics in specific world regions through a series of case studies. Interactive online
lessons complermnent offline readings and activities.



" Reguired | 1.0 ~ Bor10 " wa

U.S5. Government and Politics

U.8. Government and Politics covers the history, organization, and functions of the United States
govemnment. Beginning with the Declaration of Independence and continuing through to the present day,
students explore the relationship between individual Americans and our governing bodies. They take a close
look at the political culture of our country, and gain Insight into the challenges faced by citizens, elected
govemment officials, political activists, and others. They also learn about the roles of political parties,
interest groups, the media, and the Supreme Court, and discuss their own views on current political issues.
The content is based on the National Council for the Social Studies {NCSS) standards and is aligned to
state standards. : : '

- GRADE(S] SERVEDS
9ori0

U.S. and Giohal Economics

The U.S. and Global Economics course provides students with a strong introduction to economic principles.
Students explore choices they face as producers, consurners, investors, and taxpayers. They apply what
they learn to reab-world simulation problems. _

Topics of study include: markets from both a historic and contemporary perspective; basics of supply and
demand; theories of early econommic philosophers such as Adam Smith and David Ricardo; theories of value:
money~~what it is, how it evolved, the role of banks, investment houses, and the Federal Reserve;
Keynesian economics; how capitalism functions, focusing on productivity, wages, investment and growth;
issues of capitalism, such as unemployment, inflation, and the national debt; and a survey of markets in
such areas as China, Europe, and the Middle East.

_Required _

U.S. History
U.S. History traces the political, sodal, economic, and cultural heritage of the United States through four
centuries of change and development. Students read about the Native American, European, and African
people who lived in what is now the United States before the Declaration of independence. They also
explore the multiple causes and effects of the Civil War, the Indusfrial Revolution, and the Great Depression.
Students fearn fo use historical documents as evidence as they analyze past events and formulate their own
. ideas about the Great Awakening, westward expansion, the Roaring Twenties, McCarthyism, and the
struggle for civil rights. The content is based on the National Council for the Social Studies (NCSS)
standards and is aligned to state standards.

SIFICATION

quld

S EUED:

0,110r12 n/a

Geography and World Cultures
Course description will be available soon.

AP® Macroeconomics
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In this one-semester study of AP® Macroeconomics, students leam why and how the world economy can
change from month fo month, how 1o identify trends in our economy, and how to use those trends to develop
performance measures and predictors of economic growth or deciine. They also examine how individuals
and institutions are influenced by employment rates, govemment spending, inflation, taxes, and production.
The equivalent of an introductory college-level dlass, this course prepares students for the AP® Exam and
for further study in business, political science, and history.

Elective

10110812

AP® Microeconomics :

In this one-semester study of AP® Microeconomics, students explore the behavior of individuals and
husinesses as they exchange goods and services in the marketplace. Students learm why the same product
can cost different amounts at different stores, in different cities, and at different times. They also learn to
spot patterns in economic behavior and how to use those pattemns to explain buyer and seller behavior
-under various conditions. The course analyzes economic ways of thinking, promoting an understanding of
the nature and function of markets, the role of scarcity and competition, the influence of factors such as
interest rates on business decisions, and the role of government in the economy. The equivalent of an
introductory college-level course, AP® Microeconomics prepares students for the AP® Exam and for further
study in business, history, and political science.

10, 11 or'12 -

AP® U.S. Government and Politics

The AP® U.S. Govermment and Politics course explores the operations and structure of the U.S.
govemment and the behavior of the electorate and politicians. Students gain the analytic perspective
necessary to evaluate political data, hypotheses, concepts, opinlons, and processes. They kearn how 1o
gather data about political behavior and develop their own theoretical analysis of American politics. They
also build the skills they need to examine general propositions about govermnment and politics, and to
analyze specific relationships between political, social, and economic institutions. The equivalent of an
Introductory college-level course, AP® U.S. Govemment and Politics prepares students for the AP® Exam
and for further study in political science, law, education, business, and hlstory

Elective "10 o2

AP® U.S, History _

AP® U.S. History prepares students for the AP® Exam. Students in this course explore and analyze the
economic, political, and social ransformation of the United States since the time of the first European
encounters. Students are asked to master not only the wide array of factual information necessary to do well
on the AP® exam, but also to practice skills of critical analysis of historical information and documents.
Students read primary and secondary source materials and analyze problems presented by historians to
gain insight into challenges of interpretation and the ways in which historical events have shaped American
society and cuiture. The content aligns to the sequence of topics recommended by the College Board and to
widely used textbooks.

10, 11 or 12
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Required for UTVA (1.5 credits) from any of the following performance areas: Visual Arts, Music,
Dance or Theafre.

Fine Art

This course offers a comprehensive and practical view of the history and development of art. It surveys fine
art beginning approximately 17,000 years ago and continues its analysis up through the present day. The
course focuses not only on major periods of art history and culturally important masterpieces, but also on the
various intellectual and technical processes that went info the creation of those masterpieces of fine art,

— Requ:red'i 1.0 5 '10 i1 or12 B

Music Appreciation

Musie Appreciation infroduces the student fo the history, theory, and genres of music. The course explores
the history of music from the surviving examples of rudimentary musical forms through contemporary pieces
from around the world. This first semester covers early musical forms, dassical music, and American jazz.
Semester two presents modem traditions, including gosped, folk, soul, blues, Latin rhythms, rock and rol,
and hip-hop. The course explores the relationship between music and social movements and reveals how
the emergent giobal society and the prominence of the Intemet are making musical forms more accessible
worldwide. In order to comply with state standards for the Arts, a student “performance practicum” Is
required for full credit each semester. The performance practicum requirement can be met by participation in
supervised instrumental or vocal lessons, participation in a church or community choir, community musical
performances, or any other structured program that meets at reguiar intervals and provides opportunities for
students to build vocal andfor instrument skiils. Parents or guardians will be required to present their
proposed practicum to the students’ teachers for approval, and validate their children’s regutar participation
in the chosen performance practicum.

Require

Health/Physical Education

Required for UTVA (2.0 credits) in the areas of Health (0.5 credits), Participation Skills (0 5
credits), Fitness for Life (0.5 credits), Individual Lifetime Activities (0 5 credits} or Team
Participation (0.5 credits)..

Physical Education
Physical Education is a one-semester course that combines online instruction with student participation in
weekly cardiovascular, aerobic, and muscle-toning activities. The course promotes the value of physical
fitness and aims to motivate students to participate in physical activities throughout their lives.
The course:
+ Demonstrates that physical activity wili boost energy Ievels which can make individuals more
productive in all facets of their lives.
* Exposes students to a wide range of physical fitness options, which extend beyond the world of
weights and sports. Special topics include yoga, Pilates, martial arts, and dance.
» Promotes positive body image, lifestyle choices, and understanding of wellness.
* Provides an array of activities that will encourage students to be fit now and beyond their teen years.
+ Emphasizes the role of proper nutrition and diet in lifelong physical fitness.
Specific areas of study will Include: cardiovascular exercise and care, safe exercising, bullding musde
strength and endurancs, injury prevention, fitness skills and FITT benchmarks, goal setting, nutrition and
diet (vitamins and minerals, food labels, evaluation of product claims), and stress management.
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| Required | 1.0 o gor 10 | nia |

Skills for Health
Skilis for Health is a one-semester health education course designed for students in grades 9 through 12.
Skills for Health focuses on important skills and knowledge in nutrition and physical activity; the dangers of
substance use and abuse; injury prevention and safety; growth and development; and personal health,
environmental conservation, and community health resources. The curriculum is designed around topics

. and situations that engage student discussion and motivate students to analyze intemal and extemnal
influences on their health-related decisions. The course helps students build the skills they need to protect,
enhance, and promeote their own health and the health of othérs.

Technology
Required for UTVA (0.5 credits) in Computer Technology.

Computer Technology
This course provides students with the basic computer knowledge and skills needed to operate in
the 21st century while exploring the past, present, and future of computer technologies. Students
begin by examining the basic components of computers, including hardware and software, and

- then explore programs such as Word, Excel, PowerPoint, Access, Dreamweaver, and Fireworks.
Other topics of study include popular search engines; "malware" such as viruses, worms, and
spies computer ethics; and careers in the field of computer technology. -

Requ:red ' 9,10 or1'1-'

Other Courses

UTVA requires (0.5 credits) in General Financial Literacy and (1.0 credit) in the area of Career
and Technical Education including Agriculture, Business, Family and Consumer Sciences, Health
Science and Technology, Information Technology, Marketing, Technology and Engineering
Education or Trade and Technical Education.

Business and Consumer Math

Students are introduced to mathematical skills relevant to everyday life, such as balancing a
checkbook, calculating net pay, budgeting expenses, making cost comparisons, buying and
renting a home, and finding the cost of operating 2 motor vehicle. Students also explore basic
business topics, including borrowing money, investing, and calculating business profits and
losses. The course guides students toward logical thinking and problem-solving to help them
make good decisions about money and finance. F'rOjects and activities allow students to apply
their skills and knowledge to realHife situations.

Requrred '

Business and Personal Protocol

This course provides valuable information and guidelines necessary to navigate business and
personal relationships in today's global and muitiethnic environment. Through a focus on cultural
awareness, positive self-concept, leadership, and commumcatlon the course examines how
public, business, and personal behaviors intersect.
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11 or 12

9, 10,

Career Planning

This course helps students plan for a successful first career by analyzing their own goals and
decision-making processes. Students use various resources to investigate career options, master
job-seeking techniques, and learn how to make the transition from schoal to work.

kv

bl . .83 St gttt s
equired . . 9,10,11 0112

Personal Economics and Flnance

Students leam about different aspects of personal economics and finance in a virtual
“neighborhiood” setting. Topics include spending plans and borrowing decisions, career planning,
investing, insurance, and other financial services. Students compiete activities and projects that
apply the knowledge they gain to their own lives. This course is designed to meet the needs of
most students requiring financial skills and an overview of economics.

u

Required * | 0. 9,10, 11 or 12

Wor-ld Languages

Not required for UTVA.

Spanlishi

This introduction to Spanish begins with fundamental building blocks In all four crucial areas of foreign
language study: listening comprehension, speaking, reading, and writing. Students are trained initially to
recognize key sounds and basic vocabulary, not only in written form but also through ear-training that leads
quickly to oral production. Vocabulary and grammar topics are introduced in an ongoing adventure story that
constantly prompts students to use skills from all four language-ieaming areas. Fundamental grammar is
taught as it is embedded in authentic spoken language; constant grammatical support is provided by .
supplemental texts supplying traditional charts, tabies, and explanations. An additionat handbook reinforces
grammar by aligning Spanish grammatical topics with their English counterparts. Cultural information covers
all major Spanish-speaking areas in Europe and the Americas.

BLASSIEICATI
Elective

Spanish Il

This continuing introduction to Spanish deepens the focus on all four skills in foreign language acquisition:
listening comprehension, speaking, reading, and writing. A storyline continues to introduce and reinforce
new vocabulary, while activities prompt students to analyze meaning from context, and then to reproduce
new vocabulary items in functional reallife oral expression. Additional verb tenses and idiomatic
expressions are also introduced. As In Spanish I, grammar is reinforced with supplemental texts supplying
traditional charts, tables, and grammatical explanations. An additional handbook reinforces grammar by
aligning Spanish grammatical topics with their English counterparts, Cultural information continues to
address Spanish as it is used around the globe. : -
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Spanish Hl .
Course description will be available soon.

CwGLASSIFICATION - | CREDITVAEUE i GRADE(S)SERVED . | PRE MSITE(SY
“Elective | 1.0 Sparush i

AP® Spanish Language _ _ _

In AP® Spanish Language, students perfect their Spanish speaking, listening, reading, and writing skills.
They study vocabulary, grammar, and cultural aspects of the language, and apply what they've learned in
extensive written and spoken exercises. By the end of the course, students will have an expansive
vocabulary and a solid working knowledge of all Spanish verb forms and tenses. The equivalent of a
coltege-tevel language course, AP® Spanish Language prepares students for the AP® Exam and for further
study of Spanish language, culture, or literature.

““'10“11 > 12 Dy ERER e

French |

This introduction to French begins with fundamental building biocks in all four crucial areas of foreign-
language study: listening comprehension, speaking, reading, and writing. Students are trained initially to -
recognize key sounds and basic vocabulary, not only in written form but also through ear-training that leads
quickly to oral production. Vocabulary and grammar topics are introduced in an ongoing adventure story that
‘constantly prompts students to use skills from all four language-learming areas. Fundamental grammar is
taught as it is embedded in authentic spoken language; constant grammatical support is provided by
supplemental texts supplying traditional charts, tables, and explanations. An additional handbook reinforces
grammar by aligning French grammatical topics with their English counterparts,

French li

This continuing intreduction to French deepens the focus on all four skills in foreign language acquisition:
listening comprehension, speaking, reading, and writing. A storytine continues to introduce and reinforce
new vocabuiary, while activities prompt students to analyze meaning from context, and then to reproduce
new vocabutary items in functional real-iife oral expression. Additional verb tenses and idiomatic
expressions are also introduced. As in French |, grammar is reinforced with supplemental texts supplying
traditional charts, tables, and grammatical explanations. An additional handbook reinforces grammar by
aligning French grammatical topics with their English counterparts.

Elective “French|

French Ill
Course description will be available soon.

10 1T or 12 French

AP® French Language

“in AP® French Language, students apply their French grammar and vocabulary knowledge and their
listening, reading, speaking, and writing skills to a wide variety of real-world contexts. Students leam 1o
speak fluently and accurately, write sophisticated compositions, and comprehend native speakers. The
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equivalent of a college-level language course, AP® French Language prepares students for the AP® Exam
and for further study of French language, culture, and literature.

Bt =0 foitets

Germmanl|

This introduction to German begins wtth fundamental building blocks in all four crucial areas of foreign
language study: listening comprehension, speaking, reading, and writing. Students are trained initiafly to
recognize key sounds and basic vocabulary, not only in written form but also through ear-training that leads
quicidy to oral production. Vocabulary and grammar topics are introduced in an ongoing adventure story that
constantly prompts students to use skills from all four language-leamning areas. Fundamental grammar is
taught as it is embedded in authentic spoken fanguage; constant grammatical support is provided by
supplemental texts supplying traditional charts, tables, and explanations. An additional handbook reinforces
grammar by afigning German grammatlcal topics with their English counterparts.

Elective

German |l
This continuing introduction to German deepens the focus on all four skills in foreign language acquisition:
-listening comprehension, speaking, reading, and writing. A storyline continues to introduce and reinforce
new vocabulary, while activities prompt students to analyze meaning from context, and then to reproduce
new vocabulary items in functional real-ife oral expression. Additional verb tenses and idiomatic
expressions are also infroduced. As in German |, grammar is reinforced with supplemental taxts supplying
traditional charts, tables, and grammatical explanations. An additional handbook reinforces grammar by
aligning German grammatical topics with their English counterparts.

German i

Elective

Latini
This introduction to “living” Latin clarifies the traditionally difficult aspects of the Ianguage through
vocabulary, which follows all standard Latin rules but allows students to tell modern stories connected to a
contemporary adventure. The special characteristics of Latin, notably noun cases and declensions, are
brought into focus by being studied through vocabulary that is, in its meaning, already familiar. Ongoing
practice in vocabuiary and grammar ieads to study of post-Classical Latin, both ecclesiastical and secular,
as embodied in the Vulgate Bible and medieval Latin texts. An additional handbook reinforces grammar by
aligning Latin grammatical topics with their English counterparts.

' E!ectlve ””

Latin |l
Course description will be available soon.

Chinese |
This course uses compeliing stories, games, videos, and mulimedia experiences to introduce
Mandarin Chinese. The elegant simplicity of Chinese grammar and the subtleties of Chinese
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pronunciation are taught through entertaining lessons that give students a base of conversational
abiiity and listening comprehension. Students build a foundation for reading and writing in the
Chinese language through an adaptrve lechnology that lets them choose an approach that works
best for them

9 100r11 |
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G | Arthur J. Gallagher Risk Management Services

May 21, 2007
Utah State Charter School Board

RE: Insuranee Coverage for Utah Virtual Academy
Broker of Record -- Arthur J. Gallagher Insurance Brokers of California

Dear Utah State Charter School Board,

We are pleased to advise our intention to provide insurance services for the Utah Virtual
Academy. Our division specializes in Public Entity and Scholastic risks, specifically
school districts and charter schools throughout the country. We are licensed to work in
Utah as required by Utah law. We typically obtain coverage from such major carriers as
Philadelphia Insurance, The Hartford, Zurich, ACE, AIG, and Travelers.

‘Based on our experience with charter schools, we can secure insurance on behalf of the
Utah Virtual Academy as listed below (limits subject fo change if needed)

Coverage
General Liability $2,000,000 occurrence
32,000,000 aggregate

Waorkers Compensation _ Statuiory _Limits per Umh Law
Empioyee Benefits Lisbllity $1,000,000 cccurrence
Automobile Liability B $2,000,000 occurvence
Excess Liability $10,000,000
Employment Practices Liability $2,000,000 occorrence
Educators Legal Liability -. $2,000,000 accurrence
Scheol Board Errors & Ouissions $2,000,000 occutrence
Sexual Miscoaduct Liability 31,000,000 per occurrence

. . $2,000,000 aggregate
Crime / Fidelity Cnvérage (Bonds) $100,000
wwnn.nmmmm - Scheduled - All Risk Policy

As needed, all required additional insureds maybc added to these policies as needed.
Based on our experience with a school of this size, we expect a package policy with these
levels of msurance to cost approximately $10,000 to $30,000. (subject to underwriting

) ECAPRIBIES)
Aliso Visjo, CA 92666
949.349.9800
Fax 249.349.8900

License# 0726293
www.ajg.com




Please let me know if you have any questions, (949) 349-9871.

Sincerely,

he—

Tom Boobar

Assistant Vice President
Arthur J. Gailagher Insurance
Brokers of California, Inc.

Cc: | Steve Goetzinger, Controller — K12 Inc.
Allison Cleveland, K12 Inc.
Randall Greenway, K12 Inc.



Attachment 10
(Attachment H)

Utah State Board of Education

UTAH CHARTER SCHOOLS
Assurances

The applicant charter school hereby assures and certifies to the State Superintendent of Public Instruction .
that:-

A. The charter school will make provision for such fiscal control and fund accounting procedures as may be
necessary to assure proper disbursement and accounting for all funds.

B. The charter school will maintain a clear, written procedure and process for auditing school finances as per the
requirements of the Utah State Office of Education.

C. The charter school gives the Utah State Office of Education or the U.S. Comptroller General, through any
authorized representative, the access to, and the right to examine, all records, papers, or other documents related to
all funds, including the submission of reports as may be required.

D. The charter school will annually provide written evidence of liability and other appropriate insurance coverages,
including a description of the levels of coverage and the relationship of these coverages to local and state agency
obligations.

E. The charter school will make such reports, including reports of evaluations, in such form and containing such
information as the State Superintendent of Public Instruction may reasonably require to carry out his legislative
functions and to determine the extent to which funds have been effective in carrying out legislative purposes and
project objectives.

F. The charter school will comply with appropriate rules, regulations, and state guidelines except as specifically
waived by the Utah State Board of Education or Legislature, and effective control will be maintained over, and
accountability provided, for all funds, property, and other asseis. The charter school will also adequately safeguard
a!l public property and shall assure that it is used solely for authorized purposes.

G. After settling any outstandmg debt, all physical assets owned by the charter school become the property of the
Utah State Board of Education upon the termination of the charter school.

H. The charter school will comply with the requirements of the Family Educational Rights and Privacy Act of 1974.

I. The charter school will not discriminate in program benefits, participation, employment, or treatment on the basis
of race, color, religion or national origin, and will comply with the provisions of Title IX of the Education
Amendments of 1972 prohibiting discrimination on the basis of gender.







ATTACHMENT H (cont’d)

J. The charter school assures that no otherwise qualified person shall, on the basis of a disability, be excluded from
partlclpatlon in, be denied the benefits of, or otherwise be subjected to discrimination under any program or activity
that receives or benefits from local, state, or federal financial assistance.

K. The charter school will not expend program funds for any education program, activity, or service related to
sectarian instruction or religious worship.

L. The charter school will function under an open admission policy. Ifthe number of students applying to enroll at
any grade level exceeds the capacity of the school or of, classes, or grade levels within the school, then those to be
admitted shall be chosen at random from among the applicants, within the allowable mandatory and optional
preferences specified in Section 53A-13-506, Utah Code Annotated.

M. The charter school assures that it will not conduct a program of instruction until such time as:

(1) The requisite heailth and safety standards for the school building have been met according to
the local fire and health department inspectors;

(2) Adequate equipment, and materials are available; and

(3) Conditions are adequate to provide for the economical operation of the school with an
adequate leaming environment.

N. The charter school will comply with all applicable federal and state laws, rules, and regulations regarding the
recruitment, screening, selection, and evaluation of all school employees,

O. The charter school will only employ educators who held valid Usah Professional Educator Licenses or who meet
State Board requirements for alternative licensing routes or Board authorization.

P. The charter school will employ the use of the Utah State Core Curriculum as the foundation for the instructional
program for the school. :

Q. The charter school will employ the use of the fowa Test of Basic Skills and the Utah State Core Course End-of-
Level Tests in the grade levels required by U-PASS as a fundamental part of the overall assessment program for the
school,

R. The charter school assures that resources will be available and a process established to develop a Student
Education PlanfStudent Educatlon Occupation Plan (SEP/SEOP) for each student. '

S. The charter school will operate with a written procedure for student suspension and dismissal, including appeal
procedures

T. The charter school will maintain an active parent/guardian involvement process iﬁcluding some formal
mechanism for meaningful involvement in site-based decision making,

U. The chartér school will not charge tuition or fees, except those fees allowed by law. Governing Boards will
adopt allowable fees annually in an open board meeting.

V. The charter school will operate under the provisions of the Utah Open Meeting Law and adopt bylaws in an open
meeting.







W. A copy of the charter will be supplied to interested individuals or groups on request.

ATTACHMENT H (cont’d)
X. The charter school will submit an appropriately amended application prior to any material change affecting the
purpese, administration, erganization, or operation of the school.
Y. A secondary charter school will be accredited or in the process of seeking accreditation.
Z. The charter school will acquire and maintain nonprofit corporate status,
AA. The charter scheol will follow all state procurement rules.
BB. The charter school will maintain accurate student transcripts.
‘The chief administrative officer of the applicant charter school certifies that, to the best of his/her knowledge
and belief, the data in this application are trae and accurate, and that the applicant will comply with the
assurances noted above if this application is approved. Therefore, this application for charter school status

and funding is hereby submitted with the full approval and support of the governing hody and chief
administrative officer of the proposed charter school.

Name (type): Lori Harmon

Title (type):  President, Utah Virtual Academy, Inc.
Signature; @,

Date: f{/[é /57 . v

| Admission Procedures

Admission is not limited based upon ethnicity, national origin, religion, gender, income level, disabling
condition, proficiency in the English language or athletic ability. There are no tuition or fees charged for

attending Utah Virtual Academy Charter School except those allowed by
law.
Utah Virtual Academy Charter School will admit alf eligible pupils who submit a

timely application. A charter school shall give enrollment preference to children of founding members,
pupils returning to the charter school in the second or any subsequent year of its operation and to siblings
of pupils already enrolled in the charter school. If, by the application deadline, the number of applications
exceeds the capacity of a class, grade level, or building, alt applications for that class, grade level or
building will be selected for the available slots through a lottery, except that preference as allowed in law
shall be given. After the application deadline, pupils for any remaining slots will be accepted in order of
their lottery position. If an opening in the school occurs mid-year and no students remain from the
original lottery, a notice for applications will be announced and applicants enrolled on the same basis as
outlined above. .







